“To enrich lives through effective and caring service”
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Stan Wisniewski
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Kerry Silverstrom
Chief Deputy

September 13, 2005

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

CONTRACT FOR PARKING LOT MANAGEMENT SERVICES AT COUNTY-
OPERATED PUBLIC BEACHES AND MARINA DEL REY
(THIRD AND FOURTH DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that 13 Marina del Rey parking lots and 18 beach parking lots, as well as
the recreational vehicle park at Dockweiler State Beach (RV Park), can be
managed more economically by an outside parking operator; and

2. Authorize the Chair to execute the attached three-year parking management
- services agreement, with two one-year extension options, with the recommended
responsive and responsible bidder, Parking Concepts, Inc. (PCI), for a not to
exceed fee of $1,496,845, plus a 2% incentive bonus (excluding RV Park
revenue and taxes), provided PCI collects parking receipts equal to or exceeding
the average monthly gross revenue for the same month in the one, two, or three
preceding years (as the contract years progress) as specified in the contract, and
further subject to a guarantee by PCI that gross parking revenue shall equal at
least $5,145,000 (excluding RV Park revenue and taxes).
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended action will authorize the Chair to execute a three-year
agreement, with two one-year options, with PCI, the recommended responsive and

responsible bidder, to provide parking management services at County—operated beach
and Marina parking lots.

Approval of the contract with PCI will enable the Department to continue to staff and
manage parking lots under its control economically and with high levels of public service
and revenue control. In addition to staffing parking lots, the contractor will collect and
deposit parking revenue daily into a County bank account, reserve film company
parking, perform minor maintenance, and manage the RV Park until an independent
park management contractor is selected. Management of over 10,000 parking spaces
is one of the most essential, publicly visible and remunerative services provided by the
Department. It brings over $6 million in net revenue to the County annually.

Such parking services were formerly performed by County employees but have been
contracted out for many years. According to a cost analysis performed by the Auditor-
Controller, staffing the lots with County employees would cost the County an estimated
$2,123,613 annually. Approval of this contract will enable the Department to continue
using the services of a private contractor, resulting in a net savings of at least $626,768,
as detailed on Attachment 1.

Implementation of Strategic Plan Goals

The parking lot management services provided by PCI will promote and further the
Board-approved Strategic Plan Goals of Service Excellence, by providing accessible,
affordable and controlled parking to beachgoers in proximity to their destinations, and
Fiscal Responsibility, by maximizing parking revenue while holding service costs down.

FISCAL IMPACT/FINANCING

The annual proposed contract price for basic contract services is set at $1,496,845 plus
a 2% incentive bonus for each month in which gross revenue from parking operations
(excluding RV Park revenue and taxes) meets or exceeds the average gross revenue
for the same month during the one, two, or three preceding years (as the contract years
progress) as specified in the contract. Taking into consideration the contractor's
proposed annual price of $1,496,845 and additional County costs related to contract _
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monitoring, the Auditor-Controller has verified annual savings of approximately
$626,768 from using the contractor's services rather than those of County staff.

The contract also provides for additional services for parking supervisors in case of
extended hours of operation, special events and other unanticipated staffing needs, and
a corresponding reduction of compensation at the same rates in case of reduced
staffing requirements.

The cost of this contract is included in the Department's 2005-06 operating budget and
is completely offset by revenue generated by the contractor’s activities.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

PCl is party to a bona fide Collective Bargaining Agreement with Teamsters Local Union
No. 911 and has applied for and been approved for an exemption under County Code
Chapter 2.201, the Living Wage Program.

The contract term is three years with two one-year extension options that may be
exercised by mutual consent of the Director and the contractor. The contract services
will commence on October 16, 2005, or the date of approval by your Board, if later.

The contract provides for standard annual staffing of 66,660 attendant hours and 22,470
supervisor hours. These totals are derived from prescribed monthly staffing, which
varies depending on seasonal staffing requirements. The contractor's hourly charges to
the County for providing these standard staffing levels determine the contractor's
monthly compensation set forth in Revised Exhibit 1 to the contract. The contract has
the flexibility to vary the contractor's monthly compensation should the County authorize
modification of staffing levels. Any such changes will be based on PCl's negotiated
hourly rates for parking attendants and supervisors.

The Request for Proposals allowed the use of up to 40 percent non-full-time employee
hours. In doing so, the Department relied on the Auditor-Controller’s finding that up to
40 percent part-time staffing would be acceptable in view of the irregular shifts and
multiple locations required to be covered. The recommended proposer, PCI, has
proposed approximately 80 percent full-time parking attendant staffing and supervisor
staffing.

As required, PCI has guaranteed the County $5,145,000 in annual gross revenue each
contract year, net of receipts from the RV Park and taxes. This amount is subject to
downward adjustment due to County decisions to close parking lots or in the event of
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major disasters or other significant events beyond the contractor's control that would
affect the usage of the parking lots. Should the County approve parking fee increases
during the term of this contract, the Director and the contractor, based on the impact of
the fee increases, shall in good faith negotiate a reasonable increase in the amount of
the annual $5,145,000 guarantee, as well as a downward adjustment to the monthly
revenue for purposes of determining whether the contractor is entitied to the 2%
incentive bonus. In the event the County fails to realize the guaranteed revenue
amount, the difference shall be deducted from payments otherwise due to the contractor
under the contract. The guarantee amount was calculated by taking the lowest figure
from the previous five years’ contract revenue net of RV Park revenue and taxes.

In addition, the contract award fully complies with the mandatory Proposition A
requirements contained in County Code Section 2.121.380 for the following reasons:

* Award of the contract is cost-effective (see Attachment 1). |

e Award of the contract will not impair the County’s ability to respond to
emergencies.

* No confidential information is involved in the performance of the contract. Award

of the contract will not result in the unauthorized disclosure of confidential
information. '

» Alternative services are available in the event of a default by the contractor;
therefore, services will not be interrupted.

* Award of the contract will not infringe upon the proper role of the County in its
relationship to its citizens.

The contract also contains the County's standard provisions regarding contractor
obligations and is in compliance with all Board, Chief Administrative Office and County
Counsel requirements.

No layoffs or reductions in County workforce or other adverse impacts on employee

relations will result from the award, as the work is presently being performed by non-
County staff.

The contract has been approved as to form by County Counsel.
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The Department's recommendation is on the agenda for review by the Small Craft
Harbor and Beach Commissions on September 7, 2005. The Department will inform

you of each Commission’s recommendation prior to your Board's consideration of the
item. ‘

CONTRACTING PROCESS

This Proposition A contract solicitation was advertised in the Los Angeles Times, the
Eastside Sun, the Los Angeles Sentinel, the Daily Breeze, the Culver City Star, the Los
Angeles Daily News, the Argonaut, the Santa Monica Observer, and the LA Watts
Times. The opportunity was also advertised on the Office of Small Business Contracting
Internet site, as well as the Department's own Internet site. In addition, certified
Community Business Enterprise vendors were notified of the opportunity by direct mail.
Vendors who had submitted proposals during a previous solicitation for this service
were also notified directly.

Twenty-two firms received copies of the Request for Proposals (RFP). Three firms
submitted proposals including Five Star Parking, Modern Parking, Inc. (MPI), and PCI.
Each of the three proposals met the minimum requirements and was evaluated.

A four-person evaluation panel composed of two Department of Beaches and Harbors
representatives, a Chief Administrative Office staff person, and an Internal Services
Department staff person recommended PCI for the contract award. The proposals were
evaluated on (1) annual price, 40 percent; (2) work plan, 25 percent; (3) experience and
organizational resources, 25 percent; and (4) references, 10 percent. In addition, each
of the proposers was interviewed in order to elaborate on its work plan and work
experience. Attachment 2 details the evaluation scores.

Of the three proposers, PCl was determined to be the most responsible and responsive
by the evaluation panel. While PCI was rated significantly higher than MPI in the areas
of "work plan" and "experience and organizational resources", MPI's overall score came
extremely close to PCl's because MPI significantly outscored PCI in the area of "annual
price" by proposing $1,395,758 per year, $325,178 less than PCl's proposed annual
cost of $1,720,936. With County Counsel's advice that the Director was authorized to
engage in negotiations with the proposer recommended by the evaluation panel prior to
making his recommendation to your Board, the Director engaged in negotiations with
PCI, which reduced its annual price to $1,496,845, $224,091 less than in its original
proposal. While MPI's proposed annual price is $101,087 less than PCl's revised
annual cost, PCl is being recommended for the contract based on the evaluation
committee's recommendation and PCl's revised annual price.
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Attachment 3 details the minority and gender composition of the qUalifying firms. PCl is
not a County-certified Community Business Enterprise. However, on final consideration
of award, PCl was selected without regard to gender, race, creed or color.

The evaluation criteria conform to the Living Wage Ordinance Implementation Plan,
“which requires Departments to base at least 20 percent of the evaluation on references,
‘payroll and labor practices and audit findings. PCI received uniformly good or excellent

references. No payroll or labor violations or negative audit findings were reported by the

references or the Auditor-Controller.

The Auditor-Controller has reviewed the avoidable cost comparison and concurs that
the contract is cost effective.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The Department has traditionally managed these services through a private sector
contract, and this contract will continue that practice.

CONCLUSION

Instruct the Executive Officer to send one approved copy of this letter and two executed
copies of the contract to the Department of Beaches and Harbors.

Respectfully submitted,

Stan Wisniewski, Director

SW:so

Attachments (3)

C: Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors
Director, Office of Affirmative Action Compliance
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PARKING MANAGEMENT SERVICES Attachment 3
PROPOSERS
FIRM/ORGANIZATION INFORMATION
OWNERS/ PARTNERS/
PROPOSER COMPOSITION ASSOCIATE PARTNERS MGRS STAFF TOTAL % OWNERSHIP
M F M F
|Black/African American 4 4
Hispanic/Latino 21 311 332
Asian or Pacific Islander 1 22 23 100
Moadern Parking, Inc.
Certifications: (M) Minority Amer. Indian/Alaska Native 0
Filipino American 1 16 17
White 4 4
TOTALS 1 0 26 353 380
|Black/African American 17 204 221
Hispanic/Latino 48 791 839
Asian or Pacific Islander 7 121 128
Parking Concepts, Inc.
Certifications: None Amer. Indian/Alaska Native 1 7 8
Filipino American 8 80 88
White 1 32 273 306 100
TOTALS 1 0 113 1476 1590
Black/African American 32 1050 1082
[Hispanic/Latino 23 905 928
Asian or Pacific Islander 9 135 144
Five Star Parking
Certifications: None Amer. indian/Alaska Native 0
Filipino American - 0
White 4 1 5 9 19 80 20
TOTALS 4 1 69 2099 2173




- LOS ANGELES COUNTY DEPARTMENT OF BEACHES AND HARBORS
CONTRACT FOR PARKING LOT MANAGEMENT SERVICES

PART ONE - GENERAL CONDITIONS

1.1 INTRODUCTION

1.1.1 Parties. This Contract is entered into
by and between the County of Los Angeles (the
“County”) and Parking Concepts, Inc. (the “Con-
tractor”). ,

1.1.2 Recitals. The Contract is intended to
integrate within one document the terms for the
Parking Lot management work to be performed
for the County by the Contractor. The Contractor
represents to the County that the express repre-
sentations, certifications, assurances and warran-
ties given in this Contract, including but not limited
to those in Sections 3.2, 3.3, 3.4, 3.6, 3.21 and
3.27 and in Forms P-1 (Proposal: Form P-1, Offer
to Perform and Price Proposal) and P-2 (Pro-
posal: Form P-2, Contractor's Work Plan), are true
and correct. The Contractor further represents
that the express representations, certifications,
assurances and warranties given by the Contrac-
tor in response to the Request for Proposals are
true and correct, including but not limited to Forms
P-3, P-4, P-5, P-6, P-7, P-8 and P-10 submitted
with the Contractor’s Proposal.

1.1.3 Effective Date. The effective date of
this Contract shall be the later of October 16,
2005, or the date of approval by the Board of Su-
pervisors.

1.1.4 Contract Provisions. The Contract is
comprised of this Part 1, Part 2 (Statement of
Work); Part 3 (Standard Contract Terms and
Conditions); Form P-1 (Proposal: Offer to Per-
form); Form P-2 (Proposal: Work Plan); Exhibit 1
(Monthly Compensation for Standard Staffing
Level); Exhibit 2 (Schedule of Parking Lots); Ex-
hibit 3 (Fee Waivers); Exhibit 4 (Standard Staffing
Level); Exhibit 5 (Performance Requirements
Summary); Exhibit 6 (Living Wage Program Pay-
roll Statement of Compliance); Exhibit 7 (Living
Wage Ordinance Monthly Certification for Appli-
cable Health Benefit Payments); Exhibit 8 (Notice
to Employees); Exhibit 9 (Notice to All Employees
Poster); Exhibit 10 (Living Wage Program); Exhibit
11 (Discrepancy Report); Exhibit 12 (Dockweiler
RV Park Scope of Work); Exhibit 13 (Parking Lot
Equipment Inventory); Exhibit 14 (Parking Gross
Revenue Tables); Exhibit 15 (Policy on Doing

Business with Small Business); and Exhibit 16
(California Safely Surrendered Baby Law), all of
which are attached to this Contract and incorpo-
rated by reference. It is the intention of the parties
that when reference is made in this Contract to
the language of the Request for Proposals
("RFP"), the Exhibits or the Proposal, such lan-
guage shall be deemed incorporated in the Con-
tract as if fully set forth. To the extent there is any
inconsistency between the language of Form P-1
(Offer to Perform) or Form P-2 (Work Plan) and
any other part of the Contract, the language of
such other part of the Contract shall prevail.

11.5 Work to Be Performed. Contractor shall
perform the work set forth in Part 2 and Form P-2.

1.1.6 Rescission. The County may rescind

the Contract for the Contractor's misrepresenta-

tion of any of the matters mentioned in Section

1.1.2. In the case of a misrepresentation of the

facts set forth in Section 3.6, a penalty may be .
assessed in the amount of the fee paid by the

Contractor to a third person for the award of the

Contract.

1.1.7 Suspension of Contract Services.
Notwithstanding Section 3.16 or any other provi-
sion of the Contract, should the Director find rea-
sonable grounds to believe that default by the
Contractor or the Contractor’s staff has caused or,
unless immediately cured, will cause material fi-
nancial loss to the County and that the Contractor

~ will not immediately cure the default, the Director

may order the Contractor to cease performing any
duties that the Director determines will result in
continuing loss if not curtailed. The Director may
also order that the Contractor turn all collections
over to the Department immediately. Upon receiv-
ing notice of the Director's order(s), the Contractor
shall immediately comply. Within three days of
issuing the order, the Director shall give notice of
default pursuant to Section 3.16 or shall reinstate
the Contractor.

1.1.8
mencing performance of the Contract, and not
later than three days after approval of the Con-
tract by the Board of Supervisors, the Contractor
shall provide the Contract Administrator with satis-

1-1

Proof of Insurance. Prior to com- -



factory written proof of insurance complying with
Section 3.9.

1.2 INTERPRETATION OF CONTRACT

1.21 Headings. The headings contained in
the Contract are for convenience and reference
only. They are not intended to define or limit the
scope of any provision of the Contract.

1.2.2 Definitions. The following words shall
be construed to have the following meanings,
unless otherwise apparent from the context in
which they are used:

e Board, Board of Supervisors. The Board of
Supervisors of Los Angeles County.

« Contract. This agreement for performance of
the work between the Contractor and the
County, approved by the
Supervisors, which incorporates the items
enumerated in Section 1.1.4.

e Contract Administrator (CA). The Chief of the
Administrative Services Division of the
Department or a designated representative.

e Contractor. The firm or individual named in
Section 1.1.1.

e Contract Year. The twelve-month period
commencing on the effective date and each
succeeding twelve-month period over the
remaining term of the Contract, including the
optional years, if exercised.

‘s County. The County of Los Angeles.

e Department. The Los Angeles
Department of Beaches and Harbors

County

e Director. The Director of the Department.
e  Offer to Perform. Form P-1.

e Parking Lot(s). The parking lots subject to the
contract as specified in Exhibit 2. :

e Performance Standard. The essential terms
and conditions for the performance of the
Contract work as defined in the Contract.

e Proposal. The Contractor’s written response
to the Request for Proposals.

e Proposer. Any person or entity authorized to
conduct business in California and otherwise
meeting the minimum requirements set forth
in the RFP who submits a Proposal.

Board of

. Requést for Proposals (RFP). The solicitation
to this Contract issued by the County on
__,2005.

e Standard Staffing Level. The standard hours
for providing parking services set forth in
Exhibit 4. ‘

e Subcontractor. A  person, partnership,
company, corporation, or other organization
furnishing supplies or services of any nature,
equipment, or materials to the Contractor, at
any tier, under oral or written agreement.

e Summer Season, Winter Season. For
purposes of scheduling operating hours, the
Summer Season begins on the Saturday
before Memorial Day and ends on the last
Sunday of September. The Winter Season
begins on September 18 and ends on the
Friday before Memorial Day.

1.3 CONTRACT TERM

1.31 Three-Year Initial Term. The initial
Contract term shall be three years, commencing
upon the later of October 16, 2005 or the date of
approval of the Contract by the Board of
Supervisors.

1.3.2 Two One-Year Extension Options.
The Director may offer to extend the Contract
term for up to two consecutive optional Contract
Years. The Director may exercise the first option
by notifying the Contractor in writing before the
Contract expiration date. The Director may
exercise the second option by notifying the
Contractor in writing before the expiration of the
first optional Contract Year. The Contractor may
decline to accept any such offer to an extension.
Should the Contractor fail to accept or decline the
Director's offer in writing before the expiration of
the Contract term or optional Contract Year then
in effect, or within 30 days, whichever is earlier,
the offer shall be deemed revoked.

1.3.3 Duty of Cooperation Upon
Expiration or Termination of Contract. Upon
expiration of the Contract term or any optional
extension period or termination of the Contract for

.any reason, the Contractor will cooperate with the

County and the successor contractor in
transferring records and County property and
allowing the successor contractor access to all
information and County facilities necessary to
ensure uninterrupted parking services.

1.3.4 Survival of Obligations.
Notwithstanding the stated term of the Contract, .
some obligations assumed in the Contract shall

1-2




survive its termination, such as the Contractor's
obligation to retain and allow inspection by the
County of its books, records and accounts relating
to its performance of the Contract work.

14 COMPENSATION

141 Contract Payment. The Contractor
shall be paid the monthly compensation sums
quoted in Exhibit 1 for the appropriate month, as
adjusted, if appropriate, to account for increases
and decreases pursuant to Sections 1.4.3, 1.4.4
and 1.4.5 and subject to Sections 1.4.2 and 3.1.

14.2 Incentive Payment. The Contract will
also provide a monthly incentive payment equal to

two percent of monthly revenue, excluding taxes.

and RV Park fees collected, for each month the
incentive is earned. In contract year one, the
incentive will be earned for each month in which
the revenue exceeds the revenue for the
corresponding month in the prior year. In contract
year two, the incentive will be earned for each
“month in which the revenue equals or exceeds the
revenue for the corresponding month in the prior
two years. In contract year three, and any option
year, the incentive will be earned for each month
in which the revenue equals or exceeds the
average of the revenue for the corresponding
month in the prior three years. Should any of the
Parking Lots be closed to public parking for 30 or
more consecutive days during the Contract term,
an adjustment based on the average daily
revenue from that parking lot from the past 3
years for the corresponding month or months
during which that Parking Lot remains closed ‘to
public parking will be included in the calculation of
average revenue. Should any Parking Lot be
opened to public parking or enlarged to allow for
increased parking for the first time during the
Contract term, the revenue from that Parking Lot
or attributable to the enlargement shall not be
included in the revenue collected by the
Contractor for the purpose of determining the
incentive payment. The incentive payment shall
be paid to the Contractor within 60 days after the
end of the applicable month.

1.4.3 Increase of Staff or Service Area.
On reasonable written notice, the Director may
require the Contractor to increase the number of
Parking Lot staff and staff hours at any of the Lots
subject to the Contract and may require the
‘Contractor to provide staff for additional Parking
Lots. Notice of 30 days shall always be deemed
reasonable. However, such written notice will be
deemed reasonable if given in less than 24 hours
in the event of favorable weather or other special

“conditions that demand an immediate change in

staffing. The Director shall consult with the
Contractor and, following such consultation, shall
in his sole discretion determine the number of
additional staff and the hours during which such
additional staff is required. The Contractor may
recommend staffing changes to the Director for
purposes of greater efficiency or improved
service, but written Department approval of
staffing changes is required. In the event that the
Department requires the Contractor to provide
additional staff hours or to staff any additional
parking lots and such action results in a net
increase in the number of staff hours required for -
that month over the Standard Staffing Level set
forth in Exhibit 4 (taking into account any
reduction in staff hours required under Section
1.4.4), the Contractor shall receive additional
compensation. The amount of the additional
compensation for any given mornith shall be equal
to the net increase in the number of staff hours for
that month multiplied by the hourly rate for the
position quoted in Form P-1.

1.4.4 Decrease of Staff or Service Area.
Following consuitation with the Contractor, the
Director may on reasonable written notice require
the Contractor to reduce or eliminate the number
of staff and staff hours at any Parking Lot subject
to this Contract and may eliminate any such
Parking Lots. Notice of 30 days shall always be
deemed reasonable. Such written notice will be
deemed reasonable if given in less than 24 hours
in the event of inclement weather or an
emergency that demands an immediate change in
staffing. The Contractor may recommend staffing
changes to the. Director for purposes of greater
efficiency or improved service, but written
Department approval of staffing changes is
required. In the event that the Director determines
that a Parking Lot's staffed hours shall be reduced
or eliminated or that a Parking Lot shall be
eliminated, and such action results in a net
reduction of the staff hours for that month below
the Standard Staffing Level set forth in Exhibit 4
(taking into account any increase in staff hours
otherwise required under Section 1.4.3), the
Contractor’'s compensation for the month shall be
reduced. The amount of the reduction in
compensation for any given month shall be equal
to the net reduction in the number of staff hours
for that month multiplied by the hourly rate for the
position quoted in Form P-1. Should the
Contractor's annual compensation become

subject to a reduction in excess of 25 percent of
the annual amount calculated in accordance with




Form P-1 and the Standard Staffing Level (Exhibit
4) pursuant to this section, and omitting any
reduction in compensation due to withdrawal of
the RV Park from the Contractor's service area
and scope of work, the Director and the
Contractor agree to negotiate a reasonable
adjustment to the Contract price. Should the
Director and the Contractor fail to agree on a
reasonable adjustment within 60 days from the
date of the Director's notice, the County may
terminate the Contract in accordance with the
procedure set forth in Section 3.18. The
Contractor understands and agrees that the
County may at its sole discretion withdraw the RV
Park from the Contractor’s service area and scope
of work at any time during the term of the
Contract, and that the Contractor's compensation
would thereupon be reduced in accordance with
this section.

1.4.5 Increase in Rate(s) of
Compensation. The Contractor may request an
increase in its rates of compensation after the first
Contract Year. The request shall be submitted in
writing to the Director not sooner than 60 days
before the commencement of the second Contract
Year and each optional Contract Year, if any.
Subject to the availabilty of funds in: the
Department’s budget, the Director shall amend
the Contract to grant the increase, which shall not
exceed the lesser of (1) the average salary

movement granted to County employees during

the term of the Contract and any extension
periods prior to the date of the Contractor's
request, or (2)-the increase in the Consumer Price
Index for Los Angeles, - Riverside and Orange
. Counties as determined by the U.S. Bureau of
Labor Statistics. In the event that (fiscal
circumstances have prevented the Board from
approving any increase in employee salaries, no
increase in the Contractor’s rates of pay shall be
granted. The amendment, if any, shall take effect
not sooner than 60 days after the Contractor's
request is received by the Department and upon

the first day of the first month following execution .

of the amendment.
1.4.6

1.4.6.1 The Contractor shall submit two copies of
an invoice to the Department on or before the
fifteenth day of each month for work performed
during the preceding calendar month. Invoices
shall identify the Contract number and the service
performed and other information necessary to
calculate the payment for the work (i.e.,

Contractor's Invoice Procedure

cumulative hours at employees’ hourly rates
itemized for each lot).

1.4.6.2 If the Contractor’s pay for a given month
is to be adjusted pursuant to Sections 1.4.3, 1.4.4
or 1.4.5, a copy of the authorization for the
adjustment shall accompany the monthly invoice
that includes the adjustment. The Contractor shall
include with the invoice the names, dates, hours
of work, worksites, work assignments and billing
rates of either aftendants or supervisors that

. performed additional Contract services (beyond

those set forth in Exhibit 4) and/or shall specify
the number of reduced hours and the affected
Parking Lot.

1.4.6.3 Any staff added without the approval of
the Department shall not be subject to
compensation. Any reduction in staff, whether or
not approved by the Department, shall result in a
corresponding  reduction in  compensation .
pursuant to Section 1.4.4 and may also resuit in a
liquidated damages assessment.

1.4.6.4 If the Contractor claims an incentive
payment, two copies of an invoice for the
incentive sum shall be submitted with the Monthly
Revenue and Activity Report specified in Section
2.8.14. '

1.4.6.5 With the invoices, the Contractor “shall
submit the monthly reports specified in Part 2.

1.4.6.6 Upon the Department’s receipt and the
CA's review and. approval of the monthly invoices

-and reports, the County shall pay the net amount

currently payable on the invoices less any setoff
or deduction authorized by the Contract. Such
setoffs and deductions include, but are not limited
to, liquidated damages and the cost of
replacement services. :

1.5 ANNUAL REVENUE GUARANTEE The
Contractor guarantees that the County shall re-
ceive not less than $5,145,000 in parking lot gross
receipts (net of taxes and excluding revenue at-
tributed to Dockweiler RV Park) during each Con-
tract Year. In the event that the Director deter-
mines that a parking lot shall be closed to public
parking, the amount of the annual guarantee of
$5,145,000 shall be proportionately reduced. The
amount of the reduction shall be calculated by first
determining average annual gross revenue
earned by the affected parking lot during the last
three years preceding the parking lot closure as
reported in Exhibit 14 (or subsequent parking
revenue reports) less attributable taxes. The
amount of revenue so calculated shall be divided
by the average annual revenue for all Parking
Lots as reported in Exhibit 14 (or subsequent
parking revenue reports) less taxes and excluding
Dockweiler RV Park revenue. The net amount of




the reduction in the annual guarantee shall be
determined by multiplying the ratio so calculated
by the number of days the affected parking lot
remained closed during the Contract Year divided
by 365 and multiplying the result by $5,145,000.
Additionally, in the event of disaster, fire, war, or a
similar cause reasonably beyond the Contractor’s
control, not including inclement weather, except to
the extent such weather destroys the Parking Lots
or renders them entirely unusable, the Contrac-
tor's obligation 'to provide the annual guarantee
will also be proportionately reduced in the same
manner as described above when the Parking Lot
closure is due to the Director’s decision.

In either case, the formula for determining the re-
duction is as follows:

- A = 3 year average revenue for parking lot in
question (excluding taxes);

B = Number of days parking lot is closed divided
by 365; , :

C = 3 year average revenue for all lots (excluding
taxes and Dockweiler RV Park Revenue)

Reduction in minimum = A x B x 5,145,000
C

In the event the County fails to receive the guar-
anteed annual amount, the shortfall will be de-
ducted from the next payment due the Contractor.
If the amount of the deduction from such payment
is insufficient to cover the shortfall, the remaining
amount shall be payable to the County by the
Contractor within 30 days of the County’s written

- including, but not

demand. Failure to pay this shortfall will be con-
sidered a default and the County shall be entitled
to all available remedies, including the right to util-
ize the Contractor’'s performance security to fulfill
the faithful performance of this specific Contract
obligation. .

1.6 PERFORMANCE SECURITY. The
Contractor shall provide and maintain
performance security. Such security may be
provided in one of the following forms and
conditioned upon faithful performance and
satisfactory completion of services by Contractor,
limited  to, Contractor's
obligations under Section 1.5:

¢ Performance Bond. A faithful performance
bond in an amount equal to $500,000 and
executed by a corporate surety licensed to
transact business in the State of California, or,

¢ Certificate of Deposit (CD) or Letter of
Credit (LOC). A CD or an irrevocable LOC
payable to the County upon demand in an-
amount not less than $500,000. Such CD or
LOC shall comply with minimum criteria and
standards established by the County and shall
be maintained throughout the term of the
Contract.

In the event the County draws down upon the
performance security for any reason, the
Contractor shall, within 30 days, replace or
replenish the performance security to restore it to
the required $500,000.
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LOS ANGELES COUNTY DEPARTMENT OF BEACHES AND HARBORS
CONTRACT FOR PARKING LOT MANAGEMENT SERVICES

PART TWO - STATEM.ENT OF WORK

21 ‘GENERAL REQUIREMENTS

211 Contractor's Work Plan. Subject to
all other terms and conditions of the Contract,
Contractor shall perform the work and maintain
quality control in accordance with the Work Plan
(Form P-2) and other representations submitted
with Contractor's Proposal.

21.2 Dockweiler RV Park. The Contrac-
tor's duties as set forth in this Part 2 apply to the
management of the Dockweiler Recreational Ve-
hicle Park (RV Park) in accordance with Exhibit
12, unless stated otherwise in this Contract.

21.3 County May Add, Delete or Modify
Parking Lots or Modify Scope of Scheduled
Services

21.3.1 The County reserves the right to add
parking lots to, or remove Parking Lots from, the
list of Parking Lots identified in Exhibit 2; to adjust
staffing schedules and otherwise to amend and
modify Exhibits 2 and 4 in accordance with the
County’s needs. Such removal of Parking Lots
may include, but is not limited to, withdrawal of the
RV Park from the Contractor's service area and
scope of work. Such events shall not be deemed
breaches of this Contract or of any of the cove-
nants of this Contract and (except as provided in
~ Section 1.4.4 with respect to staff hour reductions
exceeding 25 percent) shall not relieve the Con-
tractor of its duty as to the remaining facilities and
services.

2.1.3.2 The Contractor shall be given reasonable
written notice by the County that a parking lot is to
be added or deleted or that the scope of services
is- being modified and of the effective date of such
changes.

2.1.3.3 In the event of such addition of parking
lots, deletion of Parking Lots, or other material
modification of the required hourly services, the
Contractor's compensation shall be adjusted in
accordance with Section 1.4.3 and 1.4.4.

2.1.4 Special Events. The Contractor shall
provide services for special events and programs
on any day of the week at any time of day when
requested by the County at least 24 hours prior to
each such event. If possible, the Contractor shall
cover such events by rescheduling employees to
avoid incurring additional labor costs.

'21.6.3

215 Contractor's Expenses. The Con-
tractor shall at its own expense provide all iabor,
material, supplies, licenses, registrations, data
systems, transportation, meals, lodging, services
and expenses required for the work.

2.1.6 Contractor's Office and Telephone
Service
2.1.6.1 The Contractor shall maintain an of-

fice within Los Angeles County at which its princi-
pal officers or owners may be contacted person-
ally and by mail or telephone with a telephone
number that is listed in the telephone directories
for the areas of Malibu, Los Angeles, Santa
Monica, Marina del Rey, South Bay, El Segundo,
and the San Fernando Valley in the name by
which the Contractor conducts business.

21.6.2 The Contractor shall maintain a field
office within five mile of Marina del Rey. The office
shall be staffed from 8:00 a.m. to 5:00 p.m. seven
days a week by at least one employee who can
respond to inquiries and complaints that may be
received about parking operations.

The Contractor shall provide an an-
swering service, voicemail or telephone message
machine to receive calls at any time both of the
Contractor's offices are closed. The Contractor
shall monitor calls received on a daily basis when
the Contractor's office is closed and shall return
calls during business hours not later than the next
business day and as soon as reasonably possible
if the call is designated urgent. ‘

217 Communication with Department.
The Contractor shall maintain communication sys-
tems that will enable the Department to contact
the Contractor at all times during regular business
hours.

21.8 Meeting with Contract Administra-

tor. The Contractor's Representative designated

pursuant to Section 2.2.2 shall meet weekly with
the County’s Contract Administrator appointed
pursuant to Section 2.3 to resolve common issues
and plan staffing. The Contractor's Representative
shall recommend areas for reducing staffing,
automating or increasing staffing where necessary.
to control expenses, increasing revenue or provid-
ing more efficient public service.
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219 No Vehicle Access on Bike Paths.
Motor vehicles used in the performance of the
Contract work shall not be driven on bike paths
except when expressly authorized by the County.

2.1.10 Temporary Closures and Repairs.
The Contractor acknowledges and agrees that the
County may find it necessary to repair Parking
Lots, fixtures and equipment; install replacement
equipment; and install and operate non-standard
equipment for the purpose of evaluation. In addi-
tion, during each year of the Contract, the RV
Park will be closed for repairs during the month of
January. The Contractor further acknowledges
and agrees that such activities may cause the
County to close Parking Lots, reschedule operat-
ing hours, alter the Contractor’s service area or
scope of work, and otherwise increase staffing or
reduce staffing with a resulting increase or de-
erease of compensation to the Contractor pursu-
ant to Sections 1.4.3 and 1.4.4. The Contractor
agrees to cooperate with such activities and to
provide staff for such activities when requested by
the County. The Contractor agrees that such ac-
tivities are within the County's rights under this
Contract and do not constitute a breach of con-
tract or default, and that the Contractor's sole
remedy for any loss, reduced compensation, ex-
pense, disruption, inconvenience or interference
from such activities is that specified in Sections
1.4.3 and 1.4.4.

22 CONTRACTOR’S STAFF
2.21 General Requirements
22141 The Contractor shall provide a suffi-

cient number of employees of each kind to per-
form the required work in accordance with the
Contract and shall provide not less than the num-
bers and types of employees specified in the
Standard Staffing Level set forth in Exhibit 4 as
they may be adjusted by the Director pursuant to
Sections 1.4.3and 1.4.4. -

2212 At its own expense, the Contractor
shall investigate and certify to the County's satis-
faction that persons performing parking services
are of sound physical and emotional condition
necessary to perform their required duties.

2213 The Contractor’s emplbyees are sub-
ject to reasonable dress codes when on County
property.

2214 The Contractor's employees shall not

bring visitors, any form of weapon, contraband,
alcohol or drugs to the workplace.

2215

The Contractor's employees shall not

be under the influence of alcohol or drugs; are
subject to authorized search; shall conduct them-
selves in a reasonable manner at all times; shall
not cause any disturbance; and otherwise are
subject to all applicable rules and regulations of
the Department while in the workplace.

2.21.6 The Contractor's employees shall be
courteous fo the public at all times, shall conduct
themselves in a businesslike manner, and shall
not use profane or abusive language.

2217 The Contractor shall provide the
County with a copy of a background check on all
personnel under this Contract. Clearances shall
include criminal record, credit and driving record.

2218 ‘No personnel employed by the Con-
tractor and -assigned to any County facility shall
have a conviction of a serious non-traffic misde-
meanor, theft or any felony.

2219 The County reserves the right to rea-
sonably prohibit the Contractor from utilizing any
individual at the specified Parking Lots or other
Departmental facilities.

22110 At the County's request, the Contrac-
tor shall immediately remove any employee who
is performing the Contract work in an unsatisfac-
tory manner. The County shall not be required to
state the reason or otherwise justify his or her
demand. The Contractor shall provide an accept-
able replacement within three hours.

2.21.11 The Contractor shall ensure. that in
operating the Parking Lots its employees exercise
reasonable care to prevent injury to persons and
property.

2.21.12 The Contractor has represented to
the County that the services to be provided pur-
suant to Form P-1 will be performed by full-time
employees to the extent set forth in Form P-1.
Notwithstanding Section 3.32.8, the Contractor is
authorized to use part-time employees to the ex-
tent and for the purposes set forth in Form P-1.

2,22 Contractor's Representative (CR). The
Contractor shall designate one or more full-time
employees as Contractor's Representative (CR)
who shall be responsible for Contractor's day-to-
day activities and who shall be available to County
staff on reasonable telephone notice 24 hours a
day. The CR may not be a parking supervisor.
The CR must have at least two years’ experience
managing parking services similar in nature and
scope to the Contract work. The Contractor may
designate himself or herself as CR. The CR shaill
have full authority to act for the Contractor on all




matters relating to day-to-day operations under
the Contract. The CR shall be able to effectively

communicate in English orally and in writing. The -

CR shall make inspections, answer questions,
resolve problems, respond to emergencies, keep
logs and approve reports. The CR shall cooperate
with the County's Contract Administrator ap-
pointed pursuant to Section 2.3 in scheduling and
attending weekly meetings and periodic perform-
ance evaluation meetings.

223

2.2.31 The Contractor shall provide parking
supervisors, who shall make inspections, answer
questions, resolve problems, respond to emer-
gencies, verify cash counts, approve reports, and
ensure that the parking attendants follow proce-
dures required by the Contract.

2,23.2 The supervisors shall be able to effec-
tively communicate in English orally and in writing.

2233 Supervisors shall be assigned to the
geographical areas specified in Exhibit 4 at the
specified times and days. Not less than one such
supervisor shall be on duty in each geographical
area during the operating hours of any and all of
the Parking Lots in that area during the period
from Saturday before Memorial Day through the
last Sunday of September.

2234 From the last Sunday in September
through the Friday before Memorial Day, the Con-
tractor shall provide not less than-one supervisor
for all geographical areas during the operating
hours of any and all of the Parking Lots in the
three areas.

2.2.3.5 The Contractor shall provide not less
than- one additional parking supervisor for Parking
Lot W during the operating hours of that Parking
Lot.

224

2,241 The Contractor's parking attendants
shall be capable of communicating in English with
County employees and the public so as to be un-
derstood.

22.4.2 The Contractor shall require that all
parking attendants who are required to drive a
vehicle as a part of their job duties, have and
maintain a driving record that does not include
three or more moving violations and accidents in
the last two years and/or more than one driving
under the influence conviction in the last seven
years.

Supervisors

Parking Attendants

225 Cashiers and Bookkeepers. The
Contractor shall furnish sufficient skilled cashiers
and bookkeepers to reconcile the daily parking fee
collections with the daily records.

2.2.6 Changes of Key Personnel. The
Contractor shall obtain the approval of the County
before replacing the CR. Such approval shall not
be unreasonably withheld.

2.2.7 Contractor to Notify Employees of
Rights Under Living Wage Ordinance. The
Contractor shall provide annual notification of the
Living Wage Ordinance requirements in English
as well as in Spanish or any other language spo-
ken by a significant number of employees. The
required notice shall be given by way of:

e A handout to each employee (Exhibit 8);
and ’

» A notice posted in a conspicuous place in
the work area (Exhibit 9).

23 COUNTY CONTRACT ADMINIS-
TRATOR (CA)
23141 The Department shall appoint a Con-

tract Administrator (CA) who shall have the au-

thority to act for the County in the administration

of the Contract except where action of the Director -
or another official is expressly required by the
Contract.

2.3.1.2 The CA shall direct the Contractor as
to the County's policy and procedural require-
ments to ensure that the objectives of the Con-
tract are met.

2.31.3 The Contractor's work shall be sub-
ject to the CA's acceptance and approval, which
shall not be unreasonably withheld.

2314 The CA is not authorized to make any
changes in the terms and conditions of the Con-
tract or to obligate the County in any manner.

2.4 PARKING LOT OPERATIONS

2.4.1 Parking Lots. The Contractor shall
operate the Parking Lots at the focations and dur-
ing the times listed in the Schedule of Parking
Lots (Exhibit 2) as the schedule may be changed
by the County over the Contract term as provided
in this Contract.

242 Work Schedule. The Contractor shall
establish and maintain a work schedule for per-
formance of the Contract work by its employees
during each month that specifies the number of
employees, their names and their shift hours. The
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schedule shall be in accordance with the shift
hours specified in Exhibit 4 as those hours may be
modified at the direction of the CA and the sched-
ule shall be submitted to the CA for approval not
later than one week before the date the Contrac-
tor commences work, one week before the first of
each month during the Contract term and as the
schedule may change from time to time. Failure
on the part of the Contractor to establish and
maintain the work schedule shall constitute a ma-
terial breach of the Contract for which the Director
may terminate the Contract pursuant to Section
3.16.

2.4.3 Issuance of Notices and Procedures.
The Contractor shall issue appropriate operating
notices and procedures consistent with Contract
requirements and subject to approval by the CA.

24.4 Film Permits. The Contractor shall
reserve all film company parking authorized by the
County. The Contractor shall monitor all activities
of film companies and shall be present at the lot at
the beginning and ending of permit times. The
Contractor shall provide a summary of the film
company parking procedures in the Work Plan
(Form P-2).

245 Locking and Unlocking Gates.
Daily, at the opening and closing times shown on
Exhibit 2, the Contractor shall lock and unlock
gates at the Washington, Venice, Rose Avenue,
and Chace Park Parking Lots, and shall lock the
gates at 62nd Street and Will Rogers 2 and 3
Parking Lots, or any other lots designated by the
County regardless of whether a parking attendant
is on duty at the time.

24.6 Enforcement of Parking Ordinance
in Marina del Rey. The Contractor shall assist the
Department .in enforcing the County Harbor and
Maritime Ordinance (County Code Chapter 19.12)
by notifying the CA of any violation in the Marina
del Rey Parking Lots of Los Angeles County Code
section 19.12.1330 (vehicle or trailer parked over
48 hours in public parking areas must register with
DBH; vehicles used for human habitation prohib-
ited from parking between 2:00 a.m. and 6:00
a.m. in public parking areas unless registered with
DBH). ’

2.5 ACCOUNTING AND CASH CON-
TROL PROCEDURES

2,51 Fee Schedule. The Contractor shall daily
collect parking fee payments at all Parking Lots,
except at metered Parking Lots. The Contractor
shall collect County-approved parking fees in ac-
cordance with the Department's fee schedule pro-

vided by the CA from each individual or group
who occupies a parking space or spaces, other
than individuals and groups entitled to waiver of
fees as listed in Exhibit 3. The Contractor shall
observe such modifications to the fee schedule
and fee waivers as may be made by the Director
and the Board of Supervisors in their sole discre-
tion over the Contract term.

2.5.2 Parking Occupancy Tax Collection.
The Contractor shall, along with the parking fee
payments, collect all parking occupancy taxes that
may be imposed by any municipality or other gov-
ernmental entity and shall remit them to the
County for payment to the taxing entity.

2.5.3 Payment of Taxes by Contractor. In
addition to all other taxes that the Contractor may
be required to pay by reason of the Contract work,
the Contractor shall pay any and all possessory
interest taxes and other taxes of any kind that
may be assessed on account of its operation of
the Parking Lots.

2.54 Method of Payment. Unless the County
authorizes another payment method in writing, all
parking fees shall be collected in cash. However,
monthly fees and film company fees may be paid
by personal check, credit card or travelers check.
The Contractor shall accept credit cards as and
when directed by the County in writing to do so.

2.5.5 Meters and Other Collection Devices.
The Contractor shall empty parking meters and
other collection devices not less than three times
weekly on Monday, Wednesday and Friday of
each week before 10:00 a.m. Devices in a single
Parking Lot shall be emptied daily if collections for
that Parking Lot exceed $100 per day. if available,
the Contractor shall, as appropriate, record, col-
lect and maintain any tape or other transaction
record maintained by the collection device.

2.5.6 Monthly Parking Fees. The Contractor
shall bill and collect monthly parking fees on a
monthly basis in advance and shall issue receipts
for and keep records of such collections.

2.5.7 Deposit of Collections. The Contractor
shall deposit all parking fee payments to the credit
of the Department in an account established by
the Director in a financial institution within Los An-
geles County. The Contractor shall prepare the
deposits for the armored service and a duplicate
copy of the deposit receipt showing the amount
collected to the Department’s financial office at
13483 Fiji Way, Marina del Rey, or such other
location as the Director may specify in writing.
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2.5.8 Fraud Losses. The Contractor shall be
responsible for any losses resulting from the de-
posit of counterfeit bills and checks that are not
negotiable because of insufficient funds or other
reasons.

25.9 Accounting and Cash Control Proce-
dures. The Contractor shall establish and main-
tain procedures for the accounting and control of
cash and negotiable instruments from the time of
collection by the Contractor to the time of delivery
to the County provided armored transit service. All
such accounting and cash control procedures
shall be submitted by the Contractor to the Direc-
tor for approval before the date of commencing
the Contract work and on or before each annual
anniversary of this date over the Contract term
and any extension periods. Failure on the part of
the Contractor to establish and maintain account-
ing and cash control procedures shall constitute a
material breach of Contract for which the Director
may terminate the Contract in accordance with
Section 3.16.

2510 Use of Parking Tickets. The Con-
tractor shall use prenumbered, sequential, one-
~ part parking tickets generated by the KIS ticketing
machines provided by the County. In the event the
KIS ticketing machine is not available, the Con-
tractor shall use manual parking tickets. The De-
. partment may direct that the Contractor's phone
number, web site address and other contact in-
formation are to be printed on the tickets. The
tickets shall be used by the parking attendants in
accordance with the approved accounting and
cash control procedures in this Section 2.5. When
issuing a ticket, the Parking Lot attendant shall
place it in the vehicle face-up on the driverside of
the dashboard or as directed by the CA. The park-
ing attendants shall return all voided parking tick-
ets to the parking supervisors at the end of each
shift. The Contractor's employees shall daily re-
cord the total number of tickets issued by the
payment amount, the beginning and ending num-
bers on the car counter and the starting receipt
number and closing receipt number.

2.5.11 . Electronic Car Counters. The Contractor
shall use electronic car counters where they are
installed.

2.5.12 Use of Cash Canisters. Where available,
the Contractor shall use cash canisters that can
be locked and unlocked only by the parking su-
pervisors and receptacles that lock the canisters
into place in those Parking Lots where cash is
collected by parking attendants. The Parking Lot
attendants shall return cash canisters to the per-

sons responsible for reconciling the fee collections
with the daily records.

2.5.13 Secure Counting Area. The Contractor
shall use a secure structure in an area other than
a Parking Lot to count cash and reconcile revenue
with car counts and tickets issued.

2.514 Use of Accountant--Recommended
Procedures. The Contractor shall use procedures
recommended by the certified public accountant
pursuant to Section 2.8.15.2 as directed in wrifing
by the Director.

2.5.15 Control of Change Funds, Keys and
Canisters. The Contractor shall control and re-
cord the issuance of change funds, keys, and can-
isters by parking supervisors to the parking atten-
dants. The Contractor’s parking attendants shall
return change funds, keys and logs to parking su-
pervisors at the end of each shift.

2.6 MATERIALS FIXTURES, EQUIP-
MENT, SUPPLIES, UTILITIES, MAINTENANCE
AND REPAIRS

2.6.1 Contractor’s Obligation. The Con-
tractor shall, at its expense, furnish all materials
and supplies that are required for the performance
of the Contract work. Notwithstanding this section,
the County may at its expense furnish, install and
require the Contractor to use any materials,
equipment, fixtures and supplies the County
deems necessary for the performance of the work.

2.6.2 Utilities. The County shall provide
and pay for all natural gas, electricity and water
consumed in the operation of the Parking Lots.
The County shall not be liable to the Contractor
for damage or losses that occur by reason of de-
fect or impairment of any utility system, water sys-
tem, air conditioning apparatus or electrical wires
that serve the Parking Lots. The Contractor shall
be liable to the County for materlal waste of utili-
ties caused by the negligent or intentional acts of
its employees.

2.6.3 " County’s Duty to Repair and Main-

‘tain. Except as provided in Section 2.6.4, the

County shall be responsible for structural mainte-
nance of the Parking Lots and for maintenance,
repair and replacement of all equipment, fixtures
and improvements on the Parking Lots.

The County shall at its expense maintain, repair

| and replace parking meters, pavement, bumper

stops, striping, lighting fixtures, retaining walls and
drainage systems within the Parking Lots; shall
remove trash and debris from refuse containers;
and shall provide for regular sweeping of the
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Parking Lots. The Contractor shall notify the
County orally within 12 hours, and in writing within
24 hours, following its discovery or observance of
any conditions which reasonably indicate that re-
pair work or maintenance is required.

2.64 Contractor’'s Duty to Repair and
Maintain. Notwithstanding Paragraph 2.6.3, the
Contractor shall, at its expense, to the satisfaction
. of the County, be responsible for replacing broken

‘gate arms, cleaning the exterior of equipment,
cleaning signage and minor graffiti, and reporting
all other maintenance problems to the Depart-
ment.

The Contractor shall repair and replace to the
County's satisfaction any equipment or structure
that is damaged by the Contractor's employees or,
in the Director’s sole discretion, shall reimburse
the County’s reasonable cost of performing such
repair.

The Contractor shall keep in good repair and
maintain whatever equipment it installs and/or
provides.

2.6.5 Maintenance and Security of Park-
ing Lots. Contractor shall ensure the safe, clean
and sanitary condition of the Parking Lots during
operating hours. Services to be performed in-
clude, but are not limited to, the following:

e Inform the CA orally within 12 hours, and in
writing within 24 hours, upon discovering that
facility equipment belonging to County is in
need of repair, including that listed in Exhibit
13;

e Post instructions for vehicles exiting after
hours; ’

* Notify the CA immediately when there is a
.water leak or a faulty sprinkler system;

* Provide and maintain adequate access in ac-
cordance with applicable federal, state and lo-
cal law to people with disabilities;

o Ensure that no signs or advertising matter of -

any kind are displayed on County property
unless first approved in writing by the CA;

¢ Furnish and install warning signs, as needed;

» Notify CA to remove major graffiti on property,
etc. upon its discovery;

. Irﬁmediately inform CA of hazardous condi-
tions observed in Parking Lots;

¢ Furnish and install traffic cones and arrows,
as needed; and »

¢ Notify the CA of damage to painted surfaces,
including pillars and walls, from tire marks,
smudges, etc. ‘

¢ Report witness of any damage to equiprhent
by parking patrons.

2.6.6 Report Parking Meter Malfunctions.
The Contractor shall report to the CA any parking
meters in any metered Parking Lot that need to be
repaired or replaced, immediately upon notice of
problem.

2.6.7 Installation of Devices; CA Ap-
proval of Contractor-Provided Items. The Con-
tractor may install and use entry control devices,
exit spikes and warning lights and cash collection
devices. These and all materials, labor, fixtures
and equipment furnished by the Contractor shall
be subject to the approval of the CA.

2.6.8 CA Approval for Modifications. The .
Contractor shall not make any alterations to the
existing equipment, structures, fixtures or Parking
Lots except with the written permission of the CA.

2.6.9 Contractor to Furnish Safety
Equipment. At its own cost, the Contractor shall
furnish and maintain in each Parking Lot a fire
extinguisher, flares, flashlight, flashlight batteries,
and first-aid kit approved by the CA. Used fire ex-
tinguishers shall be refilled and missing fire extin-

- guishers replaced. Fire extinguishers shall be ser-

viced annually before the expiration date by per-
sons licensed by the California Fire Marshal.

2.6.10 Security of Equipment. The Con-
tractor is responsible and must provide for the
security of all supplies and equipment used in the
course of the Contract at the parking facility and
those areas under the Contractor’'s control. The
Contractor shall replace all stolen or lost County
property with like kind and quality.

2.6.11 Removal or Return of Signs, Mate-
rials, Devices; Reimbursement. Within 10 days
after the date of expiration or termination of the
Contract, the Contractor shall, at its own expense,
remove all signs, materials and devices it has fur-
nished unless notified by the Director in writing
that they are to be left in place. The removal of
such items shall be accomplished in such a man-
ner as to minimjze any disruption of parking ser-
vices and Contractor shall be responsible for re-
storing the facility to its original condition. The
Contractor shall be reimbursed by the County for
any signs, materials and devices furnished by the
Contractor that the Director elects to retain. The
amount of such reimbursement shall be equal to
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the Contractor's cost, as evidenced by the original

invoice, less accumulated depreciation computed
over the Contract term. Upon expiration or termi-
‘nation of this Contract, without additional com-
pensation, the Contractor shall return all County-
furnished equipment in an operable state and oth-
erwise in the same condition as when provided to
the Contractor, less reasonable wear and tear as
determined by the County.

2612 Uniforms. The Contractor shall, at its
own expense, furnish a uniform to each employee
who is assigned to perform parking services. The
uniform shall be subject to the approval of the CA

and shall be worn at all times during the course of -

the employee's performance of the Contract work
. and shall be cleaned and replaced in accordance
with a schedule approved by the CA.

2.6.13 Identification Badge. The Contractor
shall furnish a visible photo identification badge to
each employee who is assigned to perform the
Contract work. The badge shall be subject to the
approval of the CA and shall be worn at all times
the employee is on duty.

2.6.14 Signs. The Contractor shall furnish
permanent signs for the Parking Lots, other than
metered Parking Lots, informing the public of the
amount of the parking fee and the name and tele-
phone number of the Contractor. The signs shall
be subject to applicable design and construction
~ standards and the approval of the CA. One shall
be posted at the entrance of each Parking Lot and
at other locations necessary to the efficient opera-
tion of the Parking Lots and shall be kept clean
and free of graffiti.

2.6.15 Telephones. The Contractor shall, at
its own expense, install and maintain telephones
or provide wireless communications at all Parking
Lots to communicate with the parking attendants
and shall provide its staff with a list of telephone
numbers for emergency services, supervisors and
Departmental contacts. The Contract shall allow
the CA reasonable use of the telephone equip-
ment in the course of the CA's duties.

27 ACCEPTANCE AND MODIFICA-
TION OF FACILITIES AND SERVICE AREA
2,71 Contractor’'s Acceptance of Facili-

ties. The Contractor acknowledges personal in-
spection and evaluation of the Parking Lots, im-
provements and fixtures and the extent to which
their physical condition will affect its performance
of the Contract work. The Contractor accepts the
Parking Lots and related facilities in their present
physical condition, and agrees to make no de-

mands upon the County for any changes to be
made before or after commencement of the Con-
tract term. :

2.7.2
Contractor

2.7.2.1 The Contractor may modify the Parking
Lots at its own cost, upon written approval by the
Director, of the construction plans, specifications,
costs, and scheduling for the changes to be
made.

2722 Maodifications by the Contractor not
approved in writing by the Director shall upon no-
tice by the Director be immediately restored by the
Contractor at the Contractor's cost to original con-
dition as determined by the Director. If the Con-
tractor fails to restore the facility within a reason-
able time period specified by the Department, the
County may restore the faclility and the Contractor
shall be liable for the County’s costs, including lost
revenue resulting from the unauthorized modifica-
tion and/or loss of use during the restoration, if
any. In any proceeding for such lost revenue, it
shall be presumed that the amount of revenue
that would have been produced but for the Con-
tractor's unauthorized modification and subse-
quent cure period equals that produced during the
same months and days in the County fiscal year
that yielded the most revenue of the three County
fiscal years preceding the date of cure, plus an
increase in accordance with the Consumer Price
Index. :

2.7.3 Modification of Parking Lots by De-
partment. Notwithstanding any other provision of
the Contract, the Department, in the sole discre-
tion of the Director, may at its own cost modify the
size, configuration or capacity of a Parking Lot at
any time upon 30 days’ written notice to the Con-
tractor identifying the nature of the modification.
To the extent such modification results in neces-
sary revisions to staffing levels, the Contractor’s
compensation shall be adjusted in accordance
with Section 1.4.3 and 1.4.4.

2,74 Addition of Parking Lot. The Direc-
tor may in his sole discretion add Parking Lots to
the Contract in accordance with Section 1.4.3.
The Contractor’s compensation shall be adjusted
in accordance with Section 1.4.3.

275 Deletion of Parking Lot. The Direc-
tor may in his sole discretion delete Parking Lots
from the Contract in accordance with Section
1.4.4. Such deletion may include withdrawal of the
RV Park from the Contractor's service area and
scope of work. The Contractor's compensation

Modification of Parking Lots by
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shall be adjusted in accordance with Section
1.4.4.

2.8 REPORTS AND LOGS -

281 Records to Be Available to County
Staff. Contractor's records, reports and logs per-
taining to the Contract, whether or not submitted
to the Department, shall be available for inspec-
tion and copying by the CA and other County staff
in accordance with Section 3.11.

2.8.2 Deposit Slips. The Contractor shall
maintain deposit records and submit deposit slips
daily to the Department’s financial office.

2.8.3
tractor shall retain all KIS ticketing machine re-
ports or any unsold manual tickets until audited by
the CA or as provided in Section 3.11.

2.8.4 Daily Parking Lot Log. The Contractor's
parking attendants at each Parking Lot shall daily
record in a log the name of the parking attendant
who opens and closes the Parking Lot, the num-
ber of cash canisters used during the day and
their control numbers, the opening and closing
parking ticket numbers, the opening and closing
car counter numbers, the time of opening and
closing, the time of a change in shifts, the name of
each parking attendant and any notice provided
the CA regarding maintenance requirements and
hazardous conditions. The Daily Parking Lot Log
shall be retained by the Contractor as a reference
for the CA, the County’s auditors, the Contractor’s
certified public accountant and other investigators
that the parties may employ.

2.8.5 Incident Reports. In addition to the
matters required to be reported under Section
'3.9.5, the Contractor's supervisory staff shall sub-
mit to the CA a written report of any theft, property
damage, bodily injury, assault, firearms violation,
vandalism or other trouble that involves or takes
place in a Parking Lot managed by the Contractor
under this Contract within 12 hours of the occur-
rence. In the event of -an incident involving risk of
bodily injury or property damage over $250, the
Contractor shall immediately notify the CA by
telephone in addition to submitting an incident
report. The report shall state, in appropriate detail,
the nature, date, and time of the incident, and the
individuals and police agency involved. Contrac-
tor staff observing the incident shall report and
verify the information and the employee’s supervi-
sor shall approve the report. The Contractor shall
retain a copy of these reports during the term of
the contract. '

- 2.8.6

Parking Ticket Records. The Con-

Complaint Log. The Contractor shall
establish and maintain a log of all complaints re-
ceived directly from the public or forwarded to the
Contractor by the CA about the Parking Lots, in-
cluding by way of example without limitation,
complaints about employee appearance, attitude
and work, Parking Lot cleanliness and mainte--
nance, equipment operation, and parking fees.
The log shall contain the date of receipt of the
complaint, nature of the complaint, action taken or
the reason for inaction, and the date of the correc-
tion. A copy of the complaint and its resolution
shall be submitted to the CA no later than 10 days
from the Contractor's receipt of the complaint. A
copy of the complaint log for each month of the
Contract shall be submitted to thé CA with the
other reports to be submitted to the CA at monthly
intervals.

28.7 Cash Drop Log. The Contractor's
attendants shall make a record each time cash is
deposited (dropped) into a Parking Lot safe or
cash canister. The record will be written on the
daily report and submitted separately from the
cash drop. The record shall include the sequential
number of the cash drop, the location, the date
and time of the drop, the amount, the cashier's
signature, and the supervisor’s signature verifying
the date and time the supervisor picked up the
drop. The log shall be retained by the Contractor
as a reference for the CA, the County’s auditors,
the Contractor's certified public accountant and
other investigators that the parties may employ.

2.8.8 Daily Free Entry Log. The Contrac-
tor's parking attendants shall record each free
entry into the Parking Lots. The log entry shall
include the name of the patron, the patron’s signa-
ture, the vehicle’s full license number or County
truck number, and the reason for allowing free
entry. The supervisor shall review and approve
the log. The log shall be retained by the Contrac-
tor as a reference for the CA, the County’s audi-
tors, the Contractor's certified public accountant.
and other investigators that the parties may em-
ploy. :

2.8.9 Daily Cashier Report. The Contrac-
tor's parking attendants shall prepare a Daily
Cashier Report for each Parking Lot. The report
shall show the starting and ending ticket number
and activity counter reading for each shift, the
amount of the change fund received by each at-
tendant upon starting the shift, the amount of the
change fund returned at closing and the total
number of activities and tickets for the day. The .
supervisor shall verify the activity counter reading
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and last parking ticket number at closing. The re-
port shall be transmitted to the Contractor's ac-
counting staff for use in compiling the Daily Activ-
ity and Revenue Report. The log shall be retained
by the Contractor as a reference for the CA, the
County’s auditors, the Contractor’s certified public
accountant and other investigators that the parties
may employ. '

2.8.10 Parking Meter Revenue Report. The
Contractor shall prepare a Meter Revenue Report
each time parking meters are emptied. The report
shall show the date and time of collection, the
Parking Lot, the amount collected and verification
of amounts collected by the Contractor's em-
ployee and a supervisor. Collection of cash from-
meters shall be witnessed and the amount col-
lected verified by a supervisor. The report shall be
transmitted to the Contractor’s accounting staff for
use in compiling the Daily Activity and Revenue
Report. The Contractor shall retain the log as a
reference for the CA, the County's auditors, the
Contractor’s certified public accountant and other
investigators that the parties may employ.

2.8.11 Pay and Display Fee Collection
Machine Report. Each day that fees are collected
from pay-and-display and other automated collec-
tion machines, the attendant performing the col-
lection shall include a printed report showing the
date and time of the collection, the Parking Lot,
the amounts collected, starting counter numbers
from the previous report, and ending counter
numbers. The report shall be transmitted to the
Contractor's accounting staff for use in compiling
the Daily Activity and Revenue Report. The log
shall be retained by the Contractor as a reference
for the CA, the County’s auditors, the Contractor’s
certified public accountant and other investigators
that the parties may employ.

2.8.12 Daily Deposit Summary. Daily, the
Contractor shall have an employee other than a
parking attendant or supervisor open the safe or
cash canister, if any, and count the money by lo-
cation. The Contractor's employee shall prepare a
deposit receipt and shall reconcile the amounts
collected to the amounts recorded on the Daily
Cashier Reports, ‘Meter Revenue Reports, and
Fee Collection Machine Reports. The Daily De-
posit Summary shall be delivered to the Depart-
ment’s financial services office with copies of the
deposit slips and the Daily Activity and Revenue
Report.

2.8.13 Daily Activity and Revenue Report. The
Contractor shall daily submit with the deposit re-
ceipts an Activity and Revenue Report prepared

by the Contractor's employees (other than the
parking attendants and supervisors). It shall rec-
oncile the day’s parking fee collections by summa-.
rizing the cashiers’ daily reports and. finding
agreement with the amount of collections depos-
ited or stating the amount by which the deposit
fails to agree with the summary and the reason for
such disagreement. The summary shall include a
report of activity and revenue for each day item-
ized by Parking Lot and totaled for all Parking
Lots. The report shall include all payments re-.
ceived by the Contractor on account of the Con-
tract work and shall set forth:

e The amount of parking fees collected;

e Amounts collected on account of city
parking taxes and other taxes,

e The number of daily vehicle entries and
the fees paid on account of such entries;

o The number and types of free entries;

¢ The amounts paid, number, type and ac-
count number of prepaid and monthly en-
tries;

e Amounts collected from meters;

« Amounts collected from ‘pay-and-display
or other collection machines;

¢ The number of any validated parking
hours and fees paid by validating busi-
nesses, if any;, '

¢ The parking ticket series sold;

s The beginning and ending vehicle counts
by the automated vehicle counters;

¢ The amount of parking fees collected from
film companies, special or private pre-
paid events and name of payee; and,

o Other information requested by the CA.

2.8.14 Monthly Activity and Revenue Reports.
Not later than the 15" of each month, the Contrac-
tor shall provide the CA a Monthly Activity and
Revenue Report in form-and content acceptable
to the CA, reporting on the monthly activity and
revenue for each Parking Lot in the month just
ended. The Report shall include the following in-
formation, itemized by Parking Lot and. totaled for
all Parking Lots:

¢ The amount of parking fees collected during
the period;

¢ Amounts collected on account of city parking




taxes a‘nd other taxes;

¢ The number of daily vehicle entries and the
fees paid on account of such entries;

o The number and types of free entries;

¢ The amounts paid, number, type and account
number of prepaid and monthly entries;

¢ The number of any validated parking hours
and fees paid by validating businesses, if any;

+ The parking ticket series assigned to each
Parking Lot and sold during the period; )

¢ The beginning and ending vehicle counts by
the automated vehicle counters for the month;

* Delinquent monthly parking fees by account
name and number;

¢ The amount of parking fees collected from film
companies, special and private events and names
of payees; and,

¢ Other information requested by the CA.
2.8.15

2.8.151  The Contractor shall engage and pay
for a certified public accountant approved by the
Director to audit the Contractor's records of the
Contract work and provide the specified reports.

2.8.15.2 Within 45 days following the effective
date of the Contract and thereafter in each Con-
tract Year between October 16 and December 31,
the certified public accountant shall report on the
adequacy of the Contractor's accounting and cash
control procedures and shall recommend any
changes that will enable the auditor to certify the
semi-annual audit report specified in Section
2.8.15.3. The report shall be provided by the certi-
fied public accountant to the Director.

2.8.15.3  Not later than March 30, 2006 and at
the end of each six-month interval thereafter dur-
ing the Contract term and any extension periods,
the certified public accountant shall audit the Con-
tractor's internal records and those submitted to
the County and shall report on the accuracy of the
monthly revenue reported from each Parking Lot.
For each month of the six month period, the certi-
fied public accountant shall identify and explain
any substantial fluctuation in revenue from the
previous month in the current year and from the
same month in the previous year. The report shall
be provided by the certified public accountant to
the Director, who may take appropriate action in
accordance with the Contract and County policy.

Independent Audit Reports

QUALITY ASSURANCE
29 General Requirements

2.9.1 The Contréctor shall observe, at a minimum,
the standards set forth in this Section 2.9, and

- acknowledges that the adequacy of its compliance

with the Contract shall be measured by these
standards as well as all other terms and condi-

" tions of the Contract.

2.9.2 The Contractor shall meet deadlines set by
the CA.

2.9.3 The Contractor shall strictly comply with the
financial control requirements of the Contract.

2.9.4 The Contractor shall complete reports re-
quired by the Contract on time.

2.9.5 The Contractor's employees shall appear
on time for meetings and conduct themselves pro-
fessionally.

2.9.6 The Contractor's employees shall strictly
adhere to staffing schedules.

2.9.7 The Contractor shall report hourly services
accurately.

2.9.8 The Contractor shall return calls of County
agents, employees and contractors promptly in
accordance with Section 2.1.6.3.

2.9.9 The Contractor shall not allow its insurance
to lapse. The Contractor’s proof of insurance for
each required policy shall comply with Contract
requirements in all respects, including but not lim-
ited to State authorization of insurer, presence of
each required coverage, and policy limits.

210 Performance Evaluation. The County or
its agent will evaluate Contractor's performance
under this agreement on not less than an annual
basis. Such evaluation will include assessing Con-
tractor's compliance with all Contract terms and
performance standards. Contractor deficiencies
which the County determines are severe or con-
tinuing and that may place performance of the
Contract in jeopardy if not corrected will be re-
ported to the Board of Supervisors. The report will
include improvement/corrective action measures’
taken by the County and Contractor. If improve-
ment does not occur consistent with the corrective
action measures, including any specific compli-
ance date, the County may terminate this Contract
or impose other penalties as specified in this Con-
tract.

241  Contractor's Quality Control Plan. The
Contractor shall comply with Contractor's Quality
Control Plan (included in the Work Plan, Form P-
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2), which is hereby incorporated in the Contract by
reference. To the extent that provisions of Con-
~ tractor's Quality Control Plan are inconsistent with
any other part of the Contract, they shall be inef-
fective. The Contractor shall not change the Qual-
ity Control Plan without written approval of the
Director. The Contractor shall maintain the Quality
Control Plan by making modifications as approved
or directed by the Director. Updated copies must
be provided to the Director as changes occur.
The plan shall include, but not be limited, to the
following:

s An inspection system that covers all ser-
vices listed in the Performance Require-
ments Summary. Activities that will be in-
spected must be specified; if they will be
inspected on a scheduled or unscheduled
basis; how often inspections will occur;
and the title of the individual(s) who will
perform the inspection(s).

e The method(s) for identifying and prevent-
ing deficiencies in the quality of services
performed.

» Maintenance of a file for all inspections
conducted by the Contracter, and correc-
tive action taken, if necessary. Inspection
documents shall be made available to the
CA during the Contract term.

» Methods of continuing to ensure services
to the County in the event of a strike by
the Contractor’s employees.

e The Contractor shall perform at least one
surprise cash count each quarter of the
Contract Year for each Parking Lot. The
Contractor shall provide the County with
copies of the reconciliations. Upon the
request of the County, Contractor shall al-
low the CA or other County representative
to attend any surprise cash count.

212 Inspections. The Contractor's Represen-
tative or a supervisor shall make daily inspections
of the Parking Lots and correct or report cleaning
and maintenance problems as needed. County
staff shall have access to the Parking Lots for the
- purpose of inspection at any time.

213 Audits and Cash Counts. The Contrac-
tor acknowledges and agrees that the County has
the right at any time without notice to enter any
area under the Contractor’'s control on County
property for the purpose of inspecting, auditing
and performing cash counts. The Contractor and
its staff shall cooperate in all such activities.

214 Safety and Accident Prevention. While
performing any work under the Contract, the Con-
tractor shall maintain and operate the Parking
Lots in a safe and secure manner. Any violation of
County safety rules and regulations, unless
promptly corrected, shall be grounds for termina-
tion of the Contract.

215 Performance Standards

2151 The methods and standards by which
Contractor's performance shall be evaluated in-
clude, but are not limited to, those described in
the Performance Requirements Summary (Ex-
hibit 5).

215.2 The Contractor agrees to and accepts
the provisions of the Performance Requirements
Summary, including, but not limited to, the sums
set forth as liquidated damages for unacceptable
performance.

216 Discrepancy Reports and Liquidated
Damages '

2.16.1 Failure to perform the Contract in accor-
dance with the Performance Requirements is
considered unacceptable. The CA may issue a
Discrepancy Report (DR) (Exhibit 11) to the Con-
tractor in any failure to comply with the Perform-
ance Requirements or other unacceptable per-
formance. In the case of continuing deficiencies,
the CA may issue a separate DR each day the
deficiency continues.

2.16.2 The Contractor shall immediately correct
unacceptable performance and shall explain in
writing within. seven days of the date of the DR
what caused the unacceptable performance, how
and when performance will be returned to accept-
able levels, and how the unacceptable perform-
ance will be prevented in the future. After consid-
ering the incident, the Contractor's statement and
any history of unacceptable performance, the Di-
rector may excuse the incident, assess and collect
liquidated damages in the manner and amount
described in Exhibit 5 or proceed with Contract
termination as provided in Section 3.16.

2.16.3 In any case of the Contractor's failure to
meet the Performance Requirements stated in
Exhibit 5, the County may, in lieu of other reme-
dies provided by law or the Contract, assess liqui-
dated damages in the sums specified in Exhibit 5
and deduct them from the next regularly sched-
uled payment to the Contractor. However, neither
the provision of a sum of liquidated damages for
nonperformance or inadequate performance nor
the County's acceptance of liquidated damages

2-11




shall be construed to waive the County's right to

reimbursement for damage to its property or in-.

demnity against third-party claims.

2.16.4 The amounts of liquidated damages have
been set in recognition of the following circum-
stances existing at the time of the formation of the
Contract:

All the time limits and acts required to be
done by both parties are of the essence of
the Contract; :

The parties are both experienced in per-
formance of the Contract work;

The Contract contains a reasonable state-

ment of the work to be performed in order

that the expectations of the parties to the
Contract are realized. The expectation of
the County is a savings in the cost of work
previously performed by employees of the
County, while the expectation of the Con-
tractor is a realization of a profit through
the ability to perform the Contract work in
accordance with the terms and condition
of the Contract;

The parties are not under any compulsion
to contract;

The Contractor's acceptance of the as-

sessment of liquidated damages against it
for unsatisfactory and late performance is
by agreement and willingness to be

- bound as part. of the consideration being

offered to the County for the award of the
Contract;

Except where the County has incurred the
cost of obtaining substitute performance
or terminating the Contract, it would be
difficult for the County to prove whether a
failure to perform the Contract work for
which a liquidated sum has been provided
in Exhibit 5 will have resuited in a loss of

‘its savings in the costs of the work to be

performed or the exact amount of the
damages incurred; and '

The liquidated sums specified in Exhibit 5
represent a fair approximation of the
damages incurred by the County resulting
from the Contractor's failure to meet the
performance standard as to each item for
which an amount of liquidated damages is
specified.
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LOS ANGELES COUNTY DEPARTMENT OF BEACHES AND HARBORS
CONTRACT FOR PARKING LOT MANAGEMENT SERVICES

PART THREE - STANDARD CONTRACT TERMS AND CONDITIONS

341 LIMITATION OF COUNTY'S OB-
LIGATION IN CASE OF NON-
APPROPRIATION OF FUNDS

3.1.1 The County's obligation is payable
only and solely from funds appropriated for the
purpose of this contract. All funds for payments
after June 30th of any fiscal year are subject to
County's legislative appropriation for this pur-
pose. Payments during subsequent fiscal peri-
ods are dependent upon the same action.

3.1.2 In the event this Contract extends
into succeeding fiscal year periods, and if the
governing body appropriating the funds does not
allocate sufficient funds for the next succeeding
fiscal year's payments, then the services shall
.be terminated as of June 30th of the last fiscal
year for which funds were appropriated.

3.2 NONDISCRIMINATION IN EM-
PLOYMENT
3.21 The Contractor shall take affirmative

action to ensure that qualified applicants are
employed, and that employees are treated
equally during employment, without regard to
their race, color, religion, sex, ancestry, age,
physical disability, marital status, political affilia-
tion, or national origin. Such action shall include,
by way of example without limitation: employ-
ment; upgrading; recruitment or recruitment ad-
vertising; demation or transfer; layoff or termina-
tion; rates of pay or other forms of compensa-
tion; and selection for training, including appren-
ticeship.

3.2.2 The Contractor certifies and agrees
that all persons employed by the Contractor, its
affiliates, subsidiaries or holding companies, are
and will be treated equally by the employer with-
out regard to or because of race, color, religion,
sex, ancestry, age, physical disability, marital
status, political affiliation, or national origin, and
in compliance with all antidiscrimination laws of
the United States of America and the State of
California.

3.23 The Contractor certifies and agrees
that it will deal with its subcontractors, bidders or
vendors without regard to their race, color, relig-
ion, sex, ancestry, age, physical disability, mari-
tal status, political affiliation, or national origin.

3.24 The Contractor shall allow the
County access to its employment records during
regular business hours to verify compliance with
these provisions when requested by the County.

3.25 If the County finds that any of the
above provisions have been violated, the same
shall constitute a material breach of contract
upon which the County may determine to termi-
nate the Contract. While the County reserves
the right to determine independently that the
antidiscrimination provisions of the Contract
have been violated, a final determination by the
California Fair Employment Practices Commis-
sion or the Federal Equal Employment Opportu-
nity Commission that the Contractor has violated
state or federal antidiscrimination laws shall
constitute a finding on which the County may
conclusively rely that the Contractor has violated
the antidiscrimination provisions of the Contract.
The parties agree that in the event the Contrac-
tor violates the antidiscrimination provisions of
the Contract, the County shall at its option be
entitled to a sum of five hundred dollars ($500)
pursuant to Section 1671 of the California Civil
Code as damages in lieu of terminating the Con-
tract.

3.3 ASSURANCE OF COMPLIANCE
WITH CIVIL RIGHTS LAWS. The Contractor
hereby assures it will comply with all applicable
federal and state statutes to the end that no per-
son shall, on the grounds of race, religion, color,.
sex, age, physical disability, marital status, po-
litical affiliation or national origin, be excluded
from participation in, be denied the benefits of,
nor be otherwise subjected to discrimination un-
der the Contract or under any project, program,
or activity supported by the Contract.

34 COMPLIANCE WITH FEDERAL,
STATE AND LOCAL LAWS
3.4.1 The Contractor agrees to comply

with all applicable federal, state, county and city
laws, rules, regulations, ordinances, or codes,
and all provisions required by these laws to be
included in the Contract are incorporated by ref-
erence.

3.4.2 The Contractor warrants that it fully
complies with all statutes and regulations re-
garding the employment eligibility of foreign na-
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tionals; that all persons performing the Contract
work are eligible for employment in the United
States; that it has secured and retained all re-
quired documentation verifying employment eli-
gibility of its personnel; and that it shall secure
and retain verification of employment eligibility
from any new personnel in accordance with the
applicable provisions of law.

3.4.3 The Contractor agrees to indemnify
and hold the County harmless from any loss,
damage or liability resulting from a violation on
the part of the Contractor of such laws, rules,
regulations or ordinances.

3.5 GOVERNING LAW. The Contract
shall be construed in accordance with and gov-
ered by the laws of the State of California.

3.6 " COVENANT AGAINST CONTIN-
GENT FEES '
3.6.1 The Contractor warrants that no per-

son or selling agency has been employed or
retained to solicit or secure the Contract upon an
agreement or understanding for a commission,
percentage, brokerage, or contingent fee, ex-
cepting bona fide employees or bona fide estab-

lished commercial or selling agencies under'

contract with the Contractor for the purpose of
securing business.

3.6.2 The County shall have the right to
terminate the Contract for a breach of this war-
ranty, and, at its sole discretion, recover from
the Contractor by way of such means as may be
available the full amount of any commission,
percentage, brokerage or contingent fee paid.

3.7 TERMINATION FOR IMPROPER
CONSIDERATION
3.71 The County may, by written notice

to the Contractor, immediately terminate the
right of the Contractor to proceed under this
Contract if it is found that consideration, in any
form, was offered or given by Contractor, either
directly or through an intermediary, to any
County officer, employee or agent with the intent
of securing the Contract or securing favorable
treatment with respect to the award, amendment
or extension of the Contract or the making of
any determinations with respect to the Contrac-
tor's performance pursuant to the Contract. In
the event of such termination, the County shall
be entitled to pursue the same remedies against
the Contractor as it could pursue in the event of
default by the Contractor.

3.7.2 The Contractor shall immediately
report any attempt by a County officer, em-
ployee or agent to solicit such improper consid-
eration. The report shall be made either to the
County manager charged with the supervision of
the employee or to the County Auditor-
Controller's Employee Fraud Hotline at (213)
974-0914 or (800) 544-6861.

373 Among other items, such improper
consideration may take the form of cash, dis-
counts, services, or .the provision of travel or
entertainment or tangible gifts.

3.8 INDEMNIFICATION. The Contractor
shall indemnify, defend and hold harmless the
County and its Special Districts, elected and ap-
pointed officers, employees and agents from
and against any and all liability, including but not
limited to demands, claims, actions; fees, costs
and expenses (including attorney and expert
witness fees), arising from or connected with
Contractor's acts and/or omissions arising from
and/or relating to this Contract.

3.9 INSURANCE

3.9.1 General Insurance Requirements.
Without limiting the Contractor's indemnification
of the County and during the term of this Con-
tract, the Contractor shall provide and maintain,
and shall require all of its subcontractors to
maintain, the programs of insurance specified in
this Contract. Such insurance shall be primary to
and not contributing with any other insurance or
self-insurance maintained by the County, and
such coverage shall be provided and maintained
at the Contractor’s own expense.

3.9.2 Evidence of Insurance. Certifi-
cate(s) or other evidence of coverage satisfac-
tory to the County shall be delivered to the De-

partment of Beaches and Harbors, Contract

Section, 13837 Fiji Way, Marina del Rey CA
90292 prior to commencing services under this
Contract. Such certificates or other evidence
shall:

(1) Specifically identify this Contract;

(2) Clearly evidence all coverages required in
this Contract;

(3) Contain the express condition that the
County is to be given written notice by mail at
least thirty (30) days in advance of cancellation
for all policies evidenced on the certificate of
insurance.




(4) Include copies of the additional insured en-
dorsement to the commercial general liability
policy, adding the County of Los Angeles, its
Special Districts, its officials, officers and em-
ployees as insureds for all activities arising from
this Contract.

(5) Identify any deductibles or self-insured re-
tentions for County's approval. The County re-
tains the right to require the Contractor to reduce
or eliminate such deductibles or self-insured re-
tentions as they apply to the County, or require
the Contractor to provide a bond guaranteeing
payment of all such retained losses and related
costs, including, but not limited to, expenses or
fees, or both, related to investigations, claims
administrations and legal defense. Such bond
shall be executed by a corporate surety licensed
to transact business in the State of California.

3.9.3 Insurer Financial Ratings. Insur-
ance is to be provided by an insurance company
acceptable to the County with an A.M. Best rat-
ing of not less than A: VII, unless otherwise ap-
proved by the County.

394 Failure to Maintain Coverage.
Failure by the Contractor to maintain the re-
quired insurance or to provide evidence of in-
surance coverage acceptable to the County
shall constitute a material breach of the Contract
upon which the County may immediately termi-
nate or suspend this Contract. The County, at its
sole option, may obtain damages from the Con-
tractor resulting from said breach. Alternatively,
the County may purchase such required insur-
ance coverage and, without further notice to the
Contractor, the County may deduct from sums
due to the Contractor any premium costs ad-
vanced by the County for such insurance.

3.9.5 Notification of Incidents, Claims
or Suits. Contractor shall report to County:

(1) Any accident or incident relating to services
performed under this Agreement which involves
injury or property damage which may result in
the filing of a claim or lawsuit against Contractor
and/or County. Such report shall be made in
writing within 24 hours of occurrence;

(2) Any third party claim or lawsuit filed against
Contractor arising from or related to services
performed by Contractor under this Agreement;

(3) Any injury to a Contractor employee that
occurs on County property. This report shall be
submitted on a County “Non-employee Injury

Report” to the County contract manager.

(4) Any loss, disappearance, destruction, mis-
use, or theft of any kind whatsoever of County
property, monies or securities entrusted to Con-
tractor under the terms of this Agreement.

39.6  Compensation for County Costs:
In the event that Contractor fails to comply with
any of the indemnification or insurance require-
ments of this Agreement, and such failure to
comply results in any costs to County, Contrac-
tor shall pay full compensation for all costs in-
curred by County.

3.9.7 Insurance: Coverage Require-
ments for Sub-contractors: Contractor shall
ensure any and all sub-contractors performing
services under this Agreement meet the insur-
ance requirements of this Agreement by either:

(1) Contractor providing evidence of insurance
covering the activities of sub-contractors, or

(2) Contractor providing evidence submitted by
sub-contractors evidencing that sub-contractors
maintain the required insurance coverage. The
County retains -the right to obtain copies of evi-
dence of sub-contractor insurance coverage at
any time. '

3.9.8 Insurance Coverage Require-
ments. The Contractor shall maintain the insur-
ance coverages specified in this Section 3.9.7 in
the amounts specified.

3.9.8.1 General liability insurance (written
on I1SO policy form CG 00 01 or its equivalent)
with limits of not less than the following:

General Aggregate: $2 million

Products/Completed Operations Aggregate:
$1 million

Personal-& Advertising Injury  $1 million

Each Occurrence: $1 million

3.9.8.2 Automobile Liability insurance (writ-
ten on ISO policy form CA 00 01 or its equiva-
lent) with a limit of liability of not less than $1
million for each accident. Such insurance shall
include coverage for all “owned”, “hired” and
“non-owned” vehicles, or coverage for “any
auto”. :

3.9.8.3 Crime coverage insurance with lim-
its in an amount not less than $500,000 covering
against loss of money, securities, or other prop-
erty referred to in this agreement and naming
the County as loss payee as to the risks of em-
ployee dishonesty; forgery or alteration; theft,
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d_isappeérance and destruction; computer fraud;
and burglary and robbery.

3.9.8.4 Workers Compensation and Em-
ployers’ Liability insurance providing workers
compensation benefits, as required by the Labor
Code of the State of California or by any other
state, and for which Contractor is responsible. If
Contractor's employees will be engaged in mari-
time employment, coverage shall provide work-
ers compensation benefits as required by the

U.S. Longshore and Harbor Workers' Compen- -

sation Act, Jones Act or any other federal law for
which Contractor is responsible. In all cases, the
above insurance also shall include Employers’
Liability coverage with limits of not less than the
following:

Each Accident:
Disease - policy limit:

$1 million
$1 million
Disease - each employee: $1 million

3.10 STATUS OF CONTRACTOR'S
EMPLOYEES; INDEPENDENT STATUS OF
CONTRACTOR

3.10.1 Contractor shall at all times be act-
ing as an independent contractor. This Contract
is not intended, and shall not be construed, to
create the relationship of agent, servant, em-
ployee, partnership, joint venture or association
as between the County and Contractor.

3.10.2 Contractor understands and agrees
that all of Contractor's personnel who furnish
services to the County under the Contract are
employees solely of Contractor and not of
County for purposes of workers' compensation
liability.

3.10.3 Contractor shall bear the sole re-

sponsibility and liability for furnishing workers'

compensation benefits to Contractor's personnel
for injuries arising from or connected with the
performance of the Contract.

3.11 RECORD RETENTION AND IN-
SPECTION

3.1141 The Contractor agrees that the
County or any duly authorized representative
shall have the right to examine, audit, excerpt,
copy or transcribe any transaction, activity, time
card, cost accounting record, financial record,
proprietary data or other record pertaining to the
Contract. Contractor shall keep all such material
for four years after the completion or termination
of the Contract, or until all audits are complete,
whichever is later,

3.11.2 If any such records are located out-
side the County of Los Angeles, the Contractor
shall pay the County for travel and per diem
costs connected with any inspection or audit.

3.12 AUDIT SETTLEMENT

3.1241 If, at any time during the term of the
Contract or at any time after the expiration or
termination of the Contract, authorized represen-
tatives of the County conduct an audit of the
Contractor regarding performance of the Con-
tract and if such audit finds that the County's
obligation for the Contract payment is less than
the payments made by the County to the Con-
tractor, then the Contractor agrees that the dif-
ference shall be either repaid forthwith by the

- Contractor, or at the Director's option, credited to

the County against any future Contract pay-
ments.

3.12.2 If such audit finds that the County's
obligation for the Contract payment is more than
the payments made by the County to the Con-
tractor, then the difference shall be paid to the
Contractor by the County, provided that in no
event shall the County's maximum obligation
under the Contract exceed the funds appropri-
ated by the County for the purpose of the Con-
tract.

3.13 VALIDITY. The invalidity in whole or
in part of any provision of the Contract shall not
void or affect the validity of any other provision.

3.14 WAIVER. No waiver of a breach of
any provision of the Contract by either party
shall constitute a waiver of any other breach of
the provision or any other provision. Failure of
either party to enforce a provision of the Con-
tract at any time, or from time to time, shall not
be construed as a waiver of the provision or any
other provision. The Contract remedies shall be
cumulative and additional to any other remedies
available in law or equity.

3.15 DISCLOSURE OF INFORMATION

3.15.1 The Contractor shall not disclose
any details in connection with the Confract to
any party, except as may be required by law.

3.15.2 However, recognizing the Contrac-
tor's need to identify its services and clients, the
Contractor may publicize the Contract work,
subject to the following fimitations:

(1) All publicity shall be presented in a profes-
sional manner.




(2) The name of the County shall not be used in
commercial advertisements, press releases,
opinions or feature articles, without the prior writ-
ten consent of the Director. The County shall not
unreasonably withhold written consent, and ap-
proval by the County shall be deemed to have
been given in the absence of objection by the
County within two (2) weeks after receipt by the
CA of the material submitted by the Contractor
for approval by the County.

(3) The Contractor may list the Contract in any
other proposal submitted in response to a re-
quest for proposals or bids from a third party
without prior written permission of the County.

3.16 COUNTY'S REMEDIES FOR DE-
FAULT
3.16.1 If the Contractor fails to perform the

Contract work in accordance with the covenants,
terms and conditions of the Contract or fails to
comply with any other material covenant, term or
condition of the Contract, the County may, by
written notice of default to the Contractor, termi-
nate the whole or any part of the Contract. Noth-
ing in this Section 3.16 shall prevent the County
from recovering any and all damages arising
from the default. The County may elect not to
terminate the Contract without waiving its right to
such recovery.

'3.16.2 Contractor shall have ten (10) cal-
endar days from written notification of default in
-which to cure the default. The County, in its sole
discretion, may by written notice allow a longer
or additional period for cure.

3.16.3 If the Contractor does not cure the
default within the time specified by the notice of
default or written extension of time, the Contract
shall be terminated. In such event, all finished or
unfinished documents, data and reports pre-
pared by the Contractor under this Contract shall
be transferred immediately to the County.

3.16.4 in the event the County terminates
the Contract in whole or in part for the Contrac-
tor's default, the County may procure replace-
ment services from a third party or by County's
employees upon such terms and in such manner
as the County deems appropriate. The Contrac-
tor shall be liable to the County for any excess
costs arising from the use of replacement ser-
vices. Excess costs shall consist of those costs
incurred by the County in procuring replacement
services, which exceed the costs the County
would have been obligated to pay the Contractor
for the services in question. The Contractor shall

continue performance of any part of the Contract
work not terminated.

3.16.5 Except with respect to defaults of
subcontractors, the Contractor shall not be liable
for any excess costs if the failure to perform
arises out of causes beyond the control and
without the fault or negligence of the Contractor.
Such causes may include, but are not restricted
to, acts of the public enemy, acts of the Couinty
in either its sovereign or contractual capacity,
acts of the federal and state governments in
their sovereign capacity, fires, floods, epidemics,
quarantine restrictions, strikes, freight embar-
goes, and unusually severe weather. If the fail-
ure to perform is caused by the defauit of a sub-
contractor arising from causes beyond the con-
trol of both the Contractor and subcontractor,
and without the negligence of either of them, the
Contractor shall not be liable for any excess
costs for failure to perform unless the Contractor
had sufficient time to obtain performance from
another party.

3.16.6 If, after termination, it is determined
that the Contractor was not in default, the rights
and obligations of the parties shall be the same
as if the Contract were terminated pursuant to
Section 3.18 (Termination for Convenience of
the County).

3.16.7 The rights and remedies of the
County provided in this section shall not be ex-
clusive and are in addition to any other rights
and remedies provided by law or under the Con-
tract.

3.17 DEFAULT FOR INSOLVENCY

3171 Notwithstanding the provisions of
Section 3.16, the County may cancel the Con-
tract for default without giving the Contractor
written notice of default and time to cure upon
the occurrence of any of the following events:

(1) The Contractor becomes insolvent. The Con-
tractor shall be deemed to be insolvent if it has
ceased to pay its debts in the ordinary course of
business or cannot pay its debts as they be-
come due, whether it has committed an act of
bankruptcy or not, whether it has filed for federal
bankruptcy protection and whether it is insolvent
within the meaning of the federal bankruptcy
law.

(2) The filing of a vqunfary petition to have the
Contractor declared bankrupt.

(3) The appointment of a receiver or trustee for
the Contractor.
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(4) The execution by the Contractor of an as-
signment of the Contract for the benefit of credi-
tors. :

3.17.2 The rights and remedies of the
County provided in this section shall not be ex-
clusive and are in addition to any other rights
and remedies provided by law or under the Con-
tract.

3.18 TERMINATION FOR CON-
VENIENCE OF THE COUNTY

3.18.1 The performance of the Contract.

work may be terminated in whole or in part from
time to time when such action is deemed by the
County to be in its best interest, subject to deliv-
ery to the Contractor of a ten (10) day advance
notice of termination specifying the extent to
which the Contract work is terminated, and the
date upon which such termination becomes ef-
fective.

3.18.2 County may suspend performance
or terminate the Contract without liability for
damages if County is prevented from peiforming
by reasons beyond its control, including but not
limited to operation of laws, acts of God, and
official acts of local, state or federal authorities.
After receipt of a notice of suspension of per-
formance or termination, the Contractor shall
stop the Contract work on the date and to the
extent specified in the notice.

3.18.3 The County and Contractor “shall
negotiate an equitable amount to be paid the
Contractor by reason of the total or partial termi-
nation of work pursuant to this section, which
amount may include a reasonable allowance for
profit on the Contract work that has been per-
formed and has not been paid, provided that
such amount shall not exceed the total obliga-
tion to pay for the Contract work performed as
reduced by the amount of Contract payments
otherwise made.

3.184 The Contractor shall make available
to the County, for a period of four (4) years after
Contract termination, at all reasonable times, at
the office of the Contractor, ali books, records,
documents, or other evidence bearing on the
costs and expenses of the Contractor in respect

to the termination under this section of the Con- -

tract work. In the event records are located out-
side the County of Los Angeles, the Contractor
will pay the County for traveling and per diem
costs connected with an inspection or audit.

3.19 NOTICE OF DELAY. Except as
otherwise provided, when either party knows of
any fact that will prevent timely performance of
the Contract, that party shall give notice, includ-
ing all relevant information, to the other party
within five (5) days.

3.20 NOTIFICATION. Except as other-
wise provided by the Contract, notices desired
or required to be given by law or under the Con-
tract may; at the option of the party giving notice,
be given by enclosing a written notice in a
sealed envelope addressed to the party for
whom intended and by depositing such enve-
lope with postage prepaid in the United States
mail. Any such notice shall be addressed to the
Contractor at the address shown for the Con-
tractor in Form P-1 or such other place desig-
nated in writing by the Contractor. Notice to the
County shall be addressed to the Director, De-
partment of Beaches and Harbors, 13837 Fiji
Way, Marina del Rey, California 90292, or such
other place as the Director may designate in
writing.

3.21 CONFLICT OF INTEREST

3.21.1 The Contractor represents and war-
rants that the statements set forth in the conflict
of interest certification of its Proposal are true
and correct.

3.21.2 The Contractor further agrees that
anyone who is an employee or former employee
of the County at the time of execution of the
Contract by the Board of Supervisors and who
subsequently becomes affiliated with the Con-
tractor in any capacity shall not perform the Con-
tract work or share in the Contract's profits for a
period of one (1) year from the date of termina-
tion of the employee's employment with the
County.

3.21.3 The County shall have the right to
terminate the Contract for a breach by the Con-
tractor of either its warranty or promise on the
absence of the prohibited conflicts of interest.

3.22 DELEGATION AND ASSIGNMENT

3.22.1 The Contractor may not delegate its
duties or assign its rights under the Contract,
either in whole or in part, without the prior written
consent of the Director. Any delegation of duties
or assignment of rights under the Contract with-
out the express written consent of the County
shall be null and void and shall constitute a
breach for which the Contract may be termi-
nated.
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3.22.2 Any delegation of duties or assign-
ment of rights (including but not limited to a
merger, acquisition, asset sale and the like) shall
be in the form of a subcontract or formal as-
signment, as applicable. The Contractor's re-
quest to the Director for approval of an assign-
ment shall include all information that must be
submitted with a request by the Contractor to the
County for approval of a subcontract of the Con-
tract work pursuant to Section 3.23.

3.23 SUBCONTRACTING

3.23.1 Performance of the Contract work
may not be subcontracted without the express
written consent of the Director. Any subcontract
of the Contract work without the express written
consent of the Director shall be null and void
and shall constitute a breach for which the Con-
tract may be terminated.

3.23.2 The Contractor's request to the Di-
rector for approval to enter into a subcontract of
the Contract work shall include:

(1) A description of the work to be performed by
the subcontractor;

(2) Identification of the proposed subcontractor
and an explanation of why and how the pro-
posed subcontractor was selected, including the
degree of competition obtained;

(3) The proposed subcontract amount, together
with the Contractor's cost or price analysis; and

(4) A copy of the proposed subcontract.

3.23.3 In the event the Director should con-
sent to a subcontract for the performance of the
Contract work, the terms and conditions of the
Contract shall be made expressly applicable to
the work that is to be performed by the subcon-
tractor.

- 3.23.4 In the event the Director should
consent to a subcontract, the Contractor shall
provide in the approved subcontract an agree-
ment that the work of the subcontractor is pur-
suant to the terms of a prime contract with the
County of Los Angeles, and that -ali representa-
tions and warranties shall inure to the benefit of
the County of Los Angeles.

3.23.5 Subcontracts shall be made in the
name of the Contractor and shall not bind nor
purport to bind the County. The making of sub-
contracts shall not relieve the Contractor from
performing the Contract work in accordance with
the terms and conditions of the Contract. Ap-
proval of any subcontract by the County shall

not be construed as effecting any increase in the
compensation to be paid for the Contract work:

3.23.6 Any later modification or amend-
ment of the subcontract shall be approved in
writing by the Director before such modificatio
or amendment is effective. :

3.24 CHANGES AND AMENDMENTS

3.241 Except as provided in this Section
3.24, renewals and other modifications of this
Contract shall be in writing and shall be exe-
cuted by the parties and approved by the Board
in the same manner as the Contract.

3.24.2 A change which does not materially
affect the scope of work, period of performance,
compensation, method of payment, insurance,
performance guaranty or other material term or
condition of the Contract shall be effective upon
the Director and the Contractor signing a change

_notice or other writing reflecting a modification of

the Contract.

3.24.3 The Director may, in his or her sole
discretion, grant the Contractor extensions of
time for performance of the work where such
extensions do not materially affect the work.
Such extensions shall not be deemed to extend
the term of the Contract.

3.25 PROPRIETARY RIGHTS. All mate-
rials, data and other information of any kind ob-
tained from County personnel and all materials,
data, reports and other information of any kind
developed by the Contractor under the Contract
are the property of the County, and the Contrac-
tor agrees to take all necessary measures to
protect the security and confidentiality of all such
materials, data, reports and information. The
provisions of this paragraph shall survive the
expiration or other termination of the Contract.

3.26 TIME.. Except as specifically other-
wise provided in the Contract, time is of the es-
sence in the performance of the Contract work
and all terms and conditions of the Contract with -
respect to such performance shall be so con-
strued.

3.27 AUTHORIZATION. The Contractor
represents and warrants that its signatory to the
Contract is fully authorized to obligate the Con-
tractor to performance of the Contract work, and
that all necessary acts to the execution of the
Contract have been performed.

3.28 COMPLIANCE WITH COUNTY
LOBBYING REQUIREMENTS
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3.28.1 The Contractor. and each County
lobbyist or County lobbying firm, as defined in
Los Angeles County Code Section 2.160.010,

retained by the Contractor shall fully comply with

the County Lobbyist Ordinance, Los Angeles
County Code Chapter 2.160.-

3.28.2 Failure on the part of the Contractor
or any County lobbyist or County lobbying firm
retained by the Contractor to fully comply with
the County Lobbyist Ordinance shall constitute a
material breach of the Contract upon which the
County may immediately terminate or suspend
the Contract notwithstanding the opportunity to
cure otherwise made available under Section
3.16.

3.29 CONSIDERATION OF HIRING
COUNTY EMPLOYEES ON A REEMPLOY-
MENT LIST OR TARGETED FOR LAYOFFS.
Should the Contractor require additional or re-
placement personnel after the effective date of
this Contract to perform the services set forth
herein, the Contractor shall give first considera-
tion for such employment openings to qualified
permanent County employees who are targeted
for layoff or qualified former County employees
who are on a reemployment list during the life of
this agreement. ‘

3.30 CONSIDERATION OF GREATER AVE-
NUES FOR INDEPENDENCE (GAIN) OR
GENERAL RELIEF OPPORTUNITIES FOR
WORK (GROW) PARTICIPANTS FOR EM-
PLOYMENT

Should the Contractor require additional or re-
placement personnel after the effective date of
the agreement, contractor shall givé considera-
tion for any such employment openings to par-
ticipants in the County’s Department of Public
Social Services’ Greater Avenues for Independ-
ence (GAIN) Program or General Relief Oppor-
tunities for Work (GROW) Program who meet
Contractor’s minimum qualifications for the open
position. County will refer GAIN/GROW partici-
pants, by job category, to Contractor.

3.31 COUNTY’'S CHILD SUPPORT COM-
PLIANCE PROGRAM

3.31.1 Contractor's Warranty of Adherence to
County Child Support Compliance Program.
Contractor acknowledges that County has es-
tablished a goal of ensuring that all individuals
who benefit financially from County through con-
tract are in compliance with their court-ordered

child, family and spousal support obligations in
order to mitigate the economic burden otherwise
imposed upon County and its taxpayers.

As required by the County’s Child Support Com-
pliance Program (County Code Chapter 2.200)
and without limiting the Contractor's duty under
this Contract to comply with all applicable provi-
sions of law, Contractor warrants that it is now in
compliance and shall during the term of this
Contract maintain compliance with employment
and wage reporting requirements as required by
the Federal Social Security Act (41 USC Section
653a) and California Unemployment Insurance
Code Section 1088.5, and shall implement all
lawfully served Wage and Earnings Withholding
Orders or CSSD Notices of Wage and Earnings
Assignment for Child, Family, or Spousal Sup-
port, pursuant to Code of Civil Procedure Sec-
tion 706.031 and Family Code Section 5246(b).

3.31.2 Termination for Breach of Warranty
to Maintain Compliance with County Child
Support Compliance Program. Failure of
Contractor to maintain compliance with the re-
quirements set forth in the preceding Section

"~ 3.31.1 “Contractor's Warranty of Adherence.to

County’s Child Support Compliance Program”
shall constitute a default under this Contract.
Without limiting the rights and remedies avail-
able to County under any other provision of this
Contract, failure of Contractor to cure such de-
fault within 90 calendar days of written notice
shall be grounds upon which County may termi-
nate this Contract pursuant to Section 3.16
“County’s Remedies for Default” and pursue de-
barment of Contractor pursuant to County Code
Chapter 2.202.

3.32 COMPLIANCE WITH LIVING
WAGE PROGRAM

3.32.1 Living Wage Program. This Con-
tract is subject to the provisions of the County’s
ordinance entitled Living Wage Program (“Pro-
gram”) as codified in Sections 2.201.010 through
2.201.100 of the Los Angeles County Code, a
copy of which is attached hereto as Exhibit 10
and incorporated by reference into and made a
part of the Contract.

3.32.2 Payment of Living Wage Rates.

3.32.2.1 Unless Contractor has demon-
strated to the County’s satisfaction either that
Contractor is not an “Employer” as defined un-
der the Program (Section 2.201.020 of the
County Code) or that Contractor qualifies for an

3-8




exception to the Program (Section 2.201.090 of

the County Code), Contractor shall pay its Em-

ployees no less than the applicable hourly living

wage rate, as set forth immediately below, for

the Employees’ services provided to the County
~under the Contract:

(a) Not less than $9.46 per hour if, in
addition to the per-hour wage, Contractor con-
tributes less than $1.14 per hour towards the
provision of bona fide health care benefits for its
Employees and any dependents; or

(b) Not less than $8.32 per hour if, in
addition to the per-hour wage, Contractor con-
tributes at least $1.14 per hour towards the pro-
vision of bona fide health care benefits for its
Employees and any dependents. Contractor will
be deemed to have contributed $1.14 per hour
towards the provision of bona fide health care
benefits if the benefits are provided through the
County Department of Health Services Commu-
nity Health Plan. If, at any time during the Con-
tract, Contractor contributes less than $1.14 per
hour towards the provision of bona fide health
care benefits, Contractor shall be required to
pay its Employees the higher hourly living wage
rate. 4

3.32.2.2 For purposes of this Section, “Con-
tractor” includes any subcontractor engaged by
Contractor to perform services for the County
under the Contract. If Contractor uses any sub-
contractor to perform services for the County
under the Contract, the subcontractor shall be
subject to the provisions of this Section. The
provisions of this Section shall be inserted into
any such subcontract agreement and a copy of
the Program shall be attached to the agreement.
“Employee” means any individual who is an em-
ployee of Contractor under the laws of Califor-
nia, and who is providing full-time services to
Contractor, some or all of which are provided to
the County under the Contract. “Full-time”
means a minimum of 40 hours worked per week,
or a lesser number of hours, if the lesser number
is a recognized industry standard and is ap-
proved as such by the County, however, fewer
than 35 hours worked per week will not, in any
event, be considered full time. ‘

3.32.2.3 If Contractor is required to pay a
living wage when the Contract commences,
Contractor shall continue to pay a living wage for
the entire term of the Contract, including any
option period.

3.32.2.4 If Contractor is not required to pay a

living wage when the Contract commences,
Contractor shall have a continuing obligation to
review the applicability of its “exemption status”
from the living wage requirement, and Contrac-
tor shall immediately notify County if Contractor
at any time either comes within the Program’s
definition of “Employer” or if Contractor no
longer qualifies for an exception to the Program.
In either event, Contractor shall immediately be
required to commence paying the living wage
and shall be obligated to pay the living wage for
the remaining term of the Contract, including any
option period. The County may also require, at
any time during the Contract and at its sole dis-
cretion, that Contractor demonstrate to the
County’s satisfaction that Contractor either con-
tinues to remain outside of the Program’s defini-
tion of “Employer” and/or that Contractor contin-
ues to qualify for an exception to the Program.
Unless Contractor satisfies this requirement
within the time frame permitted by the County,
Contractor shall immediately be required-to pay
the living wage for the remaining term of the
Contract, including any option period.

3.32.3 Contractor's Submittal of Certified
Monitoring Reports. Contractor shall submit
to the County certified monitoring reports at a
frequency instructed by the County. The certi-
fied monitoring reports shall list all of Contrac-
tor's Employees during the reporting period.
The certified monitoring reports shall also verify
the number of hours worked, the hourly wage
rate paid, and the amount paid by Contractor for
health benefits, if any, for each of its Employees.
The certified monitoring reports shall also state
the name and identification number of Contrac-
tor’s current health care benefits plan, and Con-
tractor's portion of the premiums paid as well as
the portion paid by each Employee. All certified
monitoring reports shall be submitted on forms
provided by the County, or any other form ap-
proved by the County which contains the above
information. The County reserves the right to
request any additional information it may deem
necessary. If the County requests additional
information, Contractor shall promptly provide
such information. Contractor, through one of its
officers, shall certify under penalty of perjury that
the information contained in each certified moni-
toring report is true and accurate.

3.32.4 Contractor’s Ongoing Obligation to
Report Labor Law/Payroll Violations and
Claims. ' '

4
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During the term of the Contract, if the Contractor
becomes aware of any labor law/payroll violation
or any complaint, investigation or proceeding
("claim") -concerning any alleged - labor
law/payroll violation (including but not {imited to
any violation or claim pertaining to wages, hours
and working conditions such as minimum wage,
prevailing wage, living wage, the Fair Labor
Standards Act, employment of minors, or unlaw-
ful employment discrimination), the Contractor
shall immediately inform the County of any per-
tinent facts known by the Contractor regarding
same. This disclosure obligation is not limited to
any labor law/payroll violation or claim arising
out of the Contractor’s Contract with the County,
but instead applies to any labor law/payroll viola-
tion or claim arising out of any of the Contrac-
tor's operations in California.

3.32.5 County Auditing of Contractor
Records. Upon a minimum of twenty-four (24)
hours’ written notice, the County may audit, at
Contractor’s place of business, any of Contrac-
tor’s records pertaining to the Contract, including
all documents and information relating to the
certified monitoring reports. Contractor is re-
quired to maintain all such records in California
until the expiration of four years from the date of
final payment under the Contract. Authorized
agents of the County shall have access to all
. such records during normal business hours for
the entire period that records are to be main-
tained.

3.32.6 Notifications to  Employees.
Contractor shall place County-provided living
wage posters at each of Contractor's place of
business and locations where Contractor's Em-
ployees are working. Contractor shall also dis-
tribute County-provided notices to each of its
Employees at least once per year. Contractor
shall translate into Spanish and any other lan-
guage spoken by a significant number of Em-
ployees the posters and handouts.

3.32.7 Enforcement and Remedies. If
Contractor fails to comply with the requirements
of this Section, the County shall have the rights
and remedies described in this Section in addi-
tion to any rights and remedies provided by law
or equity.

3.32.71 Remedies For Submission of Late
or Incomplete Certified Monitoring Reports.
If Contractor submits a certified monitoring re-
port to the County after the date it is due or if the
report submitted does not contain all of the re-
quired information or is inaccurate or is not

properly certified, any such deficiency shall con-
stitute a breach of the Contract. In the event of
any such breach, the County may, in its sole
discretion, exercise any or all of the following
rights/remedies:

(a) Withholding of Payment. If Con-
tractor fails to submit accurate, complete, timely
and properly certified monitoring reports, the
County may withhold from payment to Contrac-
tor up to the full amount of any invoice that
would otherwise be due, until Contractor has
satisfied the concerns of the County, which may
include required submittal of revised certified
monitoring reports or additional supporting
documentation.

{(b) Liquidated Damages. It is mutu-
ally understood and agreed that Contractor's
failure to submit an accurate, complete, timely
and properly certified monitoring report will result
in damages being sustained by the County. It is
also understood and agreed that the nature and
amount of the damages will be extremely difficult
and impractical to fix; that the liquidated dam-
ages set forth herein are the nearest and most
exact measure of damages for such breach that
can be fixed at this time; and that the liquidated
damages are not intended as a penalty or forfei-
ture for Contractor's breach. Therefore, in the
event that a certified monitoring report is defi-
cient, including but not limited to being late, in-
accurate, incomplete or uncertified, it is agreed
that the County may, in its sole discretion, as-
sess against Contractor liquidated damages in
the amount of $100 per monitoring report for
each day until the County has been provided
with a properly prepared, complete and certified
monitoring report. The County may deduct any
assessed liquidated damages from any pay-
ments otherwise due Contractor.

(c) Termination. Contractor’s failure to
submit an accurate, complete, timely and prop-
erly certified monitoring report may constitute a
material breach of the Contract. In the event of
such material breach, County may, in its sole
discretion, terminate the Contract.

3.32.7.2 Remedies for Payment of Less
Than the Required Living Wage. If Contractor
fails to pay any Employee at least the applicable
hourly living wage rate, such deficiency shall
constitute a breach of the Contract. In the event
of any such breach, the County may, in its sole
discretion, exercise any or all of the following
rights/remedies: '
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(a) Withholding Payment. If Contrac-
tor fails to pay one or more of its Employees at
least the applicable hourly living wage rate, the
County may withhold from any payment other-
wise due Contractor the aggregate difference
between. the living wage amounts Contractor
was required to pay its Employees for a given
pay period and the amount actually paid to the
Employees for that pay period. The County may
withhold said amount until Contractor has satis-
fied the County that any underpayment has
been cured, which may include required submit-
tal of revised certified monitoring reports or addi-
tional supporting documentation

(b) Liquidated Damages. It is mutually
understood and agreed that Contractor's failure
to pay any of its Employees at least the applica-
ble hourly living wage rate will result in damages
being sustained by the County. It is also under-
stood and agreed that the nature and amount of
the damages will be extremely difficult and im-
practical to fix; that the liquidated damages set
forth herein are the nearest and most exact
measure of damages for such breach that can
be fixed at this time; and that the liquidated
damages are not intended as a penalty or forfei-
ture for Contractor's breach. Therefore, it is
agreed that the County may, in its sole discre-
tion, assess against Contractor liquidated dam-
ages of $50 per Employee per day for each and
every instance of an underpayment to an Em-
ployee. The County may deduct any assessed
liquidated damages from any payments other-
wise due Contractor.

(c) Termination. Contractor’s failure to
pay any of its Employees the applicable hourly
living wage rate may constitute a material
breach of the Contract. In the event of such ma-
terial breach, County may, in its sole discretion,
terminate the Contract.

3.32.8 Debarment. In the event Contrac-
tor breaches a requirement of this Section, the
County may, in its sole diseretion, bar Contractor
from the award of future County contracts for a
period of time consistent with the seriousness of
the breach, not to exceed three years.

3.32.9 Use of Full-Time Employees.
Contractor shall assign and use full-time em-
ployees of Contractor to provide services under
the Contract unless Contractor can demonstrate
to the satisfaction of the County that it is neces-
sary to use non-full-time employees based on
staffing efficiency or County requirements for the
work to be performed under the Contract. It is

understood and agreed that Contractor shall not,
under any circumstance, use non-full-time em-
ployees for services provided under the Contract
unless and until the County has provided written
authorization for the use of same. Contractor
submitted with its proposal a full time employee
staffing plan. - If Contractor changes its full time
employee staffing plan, Contractor shall imme-
diately provide a copy of the new staffing plan to
the County.

3.32.10 Contractor Retaliation Prohibited.
Contractor and/or its employees shall not take
any adverse action which would result in the

‘loss of any benefit of employment, any contract

benefit, or any statutory benefit for any em-
ployee, person or entity who has reported a vio-
lation of the Program to the County or to any
other public or private agency, entity or person.
A violation of the provisions of this paragraph
may constitute a material breach of the Contract.
in the event of such material breach, County
may, in its sole discretion, terminate the Con-
tract. -

3.32.1 Contractor Standards. During the
term of the Contract, Contractor shall maintain
business stability, integrity in employee relations
and the financial ability to pay a living wage to its
employees. If requested to do so by the County,
Contractor shall demonstrate to the satisfaction
of the County that Contractor is complying with
this requirement.

3.32.12 Neutrality in Labor Relations.
Contractor shall not use any consideration re-
ceived under the Contract to hinder, or to fur-
ther, organization of, or collective bargaining
activities by or on behalf of Contractor’s employ-
ees, except that this restriction shall not apply to

‘any expenditure made in the course of good

faith collective bargaining, or to any expenditure
pursuant to obligations incurred under a bona
fide collective bargaining agreement, or which
would otherwise be permitted under the provi-
sions of the National Labor Relations Act.

3.33 CONTRACTOR RESPONSIBILITY AND
DEBARMENT '

3.33.1 A responsible Contractor is a Contractor
who has demonstrated the attribute of trustwor-
thiness, as well as quality, fitness, capacity and
experience to satisfactorily perform the contract.
It is the County's policy to conduct business only
with responsible contractors:

3.33.2 The Contractor is hereby notified that, in
accordance with Chapter 2.202 of the County
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Code, if the County acquires information con-
cerning the performance of the Contractor on
this or other contracts which indicates that the
Contractor is not responsible, the County may,
in addition to other remedies provided in the
contract, debar the Contractor from bidding on
County contracts for a specified period of time
not to exceed 3 years, and terminate any or all
existing contracts the Contractor may have with
the County.

3.33.3 The County may debar a contractor if
the Board of Supervisors finds, in its discretion,
that the Contractor has done any of the follow-
ing: (1) violated any term of a contract with the
County, (2) committed any act or omission which
negatively reflects on the Contractors quality,
fitness or capacity to perform a contract with the
County or any other public entity, or engaged in
a pattern or practice which negatively reflects on
same, (3) committed an act or offense which
indicates a lack of business integrity or business
honesty, or (4) made or submitted a false claim
against the County or any other public entity. ]

3.33.4 If there is evidence that the Contractor
may be subject to debarment, the Department
will notify the Contractor in writing of the evi-
dence which is the basis for the proposed de-
barment and will advise the Contractor of the
scheduled date for a debarment hearing before
the Contractor Hearing Board. '

3.33.5 The Contractor Hearing Board will con-
duct a hearing where evidence on the proposed
debarment is presented. The Contractor and/or
the Contractor's representative shall be given an
~ opportunity to submit evidence at that hearing.
After the hearing, the Contractor Hearing Board
shall prepare a proposed decision, which shall
contain a recommendation regarding whether
the contractor should be debarred, and, if so, the
appropriate length of time of the debarment. If
the Contractor fails to avail itself of the opportu-
nity to submit evidence to the Contractor Hear-
ing Board, the Contractor may be deemed to
have waived all rights of appeal.

3.33.6 A record of the hearing, the proposed
decision and any other recommendation of the
Contractor Hearing Board shall be presented to
the Board of Supervisors. The Board of Supervi-
sors shall have the right to modify, deny or adopt
the proposed decision and recommendation of
the Hearing Board.

3.33.7 These terms shall also apply to subcon-
tractors of County Contractors.

3.34 NOTICE TO EMPLOYEES REGARDING

 THE FEDERAL EARNED INCOME TAX

CREDIT. Contractor shall notify its employees,
and ‘shall require each subcontractor to notify its
employees, that they may be eligible for the fed-
eral Earned Income Credit under the federal in-
come tax laws. Such notice shall be provided in
accordance with the requirements set forth in
Internal Revenue Service Notice 1015.

3.35 CONTRACTOR TO USE RECYCLED
PAPER. The Contractor shall use recycled-
content paper to the maximum extent possible
on all work performed under this Contract.

3.36 COMPLIANCE WITH JURY SERVICE
PROGRAM.

3.36.1 Jury Service Program. This Contract
is subject to the provisions of the County's ordi-
nance entitled Contractor Employee Jury Ser-
vice (“Jury Service Program”) as codified in Sec-
tions 2.203.010 through 2.203.090 of the Los
Angeles County Code.

3.36.2 Written Employee Jury Service Pro-
gram.

3.36.2.1 Unless Contractor has demonstrated to
the County's-satisfaction either that Contractor is
not a “Contractor” as defined under the Jury
Service Program (Section 2.203.020 of the
County Code) or that the Contractor qualifies for
an exception to the Jury Service Program (Sec-
tion 2.203.070 of the County Code) Contractor
shall have and adhere to a written policy that
provides that its employees shall receive from
the Contractor, on an annual basis, no less than
five days regular pay for actual jury service. The
policy may provide that employees deposit any
fees received for such jury service with the Con-
tractor or that the Contractor deduct from the
employee’s regular pay the fees received for jury
service. »

3.36.2.2 For purposes of this Section, “Contrac-
tor” means a person, partnership, corporation, or
other entity which has a contract with the County
or a subcontract with a County contractor and
has received or will receive an aggregate sum of
$50,000 or more in any 12-month period under
one or more County Contracts or subcontracts.
“Employee” means any California resident who
is a full time employee of Contractor. “Fuil time
means 40 hours or more worked per week, or a
lesser number of hours if: 1) the lesser number
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is a recognized indusfry standard as determined
by the County, or 2) Contractor has a long-
standing practice that defines the lesser number
of hours as full time. Full-time employees pro-
viding short-term, temporary services of 90 days
or less within a 12-month period are not consid-
ered full-time for purposes of the Jury Service
‘Program. If Contractor uses any Subcontractor
to perform services for the County under this
Contract, the Subcontractor shall also be subject
to the provisions. of this Section. The provisions
of this Section shall be inserted into any such
subcontract agreement and a copy of the Jury
Service Program shall be attached to the agree-
ment.

3.36.2.3 If Contractor is not required to comply
with the Jury Service Program when the Con-
tract commences, Contractor shall have a con-
tinuing obligation to review the applicability of its
“exception status” from the Jury Service Pro-
gram, and Contractor shall immediately notify
County if Contractor at any time either comes
within the Jury Service Program’s definition of
“Contractor” or if Contractor no longer qualifies
for an exception to the Program. In either event,
Contractor shall immediately implement a written
policy consistent with the Jury Service Program.
The County may also require, at any time during
the Contract and at its sole discretion, that Con-
tractor demonstrate to the County’s satisfaction
that Contractor either continues to remain out-
side of the Jury Service Program’s definition of
~“Contractor” and/or that Contractor continues to
qualify for an exception to the Program.

3.36.2.4 Contractor's violation of this Section of
the Contract may constitute a material breach of
the Contract. In the event of such material
breach, County may, in its sole discretion, termi-
nate the Contract and/or bar Contractor from the
award of future County contracts for a period of
time consistent with the seriousness of the
breach.

3.37 SAFELY SURRENDERED BABY LAW

3.37.1 Notice to Employees Regarding the

Safely Surrendered Baby Law. The Contract-
or shall notify and provide to its employees, and
require each Subcontractor to notify and provide
to its employees, a fact sheet regarding the
Safely Surrendered Baby Law, its implementa-
tion in Los Angeles County, and where and how
to safely surrender a baby. The fact sheet is set
forth in Exhibit 6 of this Contract and is also
available on the Internet at www.babysafela.org
for printing purposes.

3.37.2 Contractor’'s Acknowledgment of
County’s Commitment to the Safely Surren-
dered Baby Law. The Contractor acknowl-
edges that the County places high priority on the
implementation of the Safely Surrendered Baby
Law. The Contractor understands that it is the
County's policy to encourage all County Con-

" tractors to voluntarily post the County’s “Safely

Surrendered Baby Law” poster in a prominent
position at the Contractor’'s place of business.
The Contractor will also encourage its Subcon-
tractors, if any, to post this poster in a prominent
position in the Subcontractor’s place of busi-
ness. The County’s Department of Children and
Family Services will supply the Contractor with
the poster to be used.

3.38 NO PAYMENT FOR SERVICES PRO-
VIDED FOLLOWING EXPIRATION/ TERMINA-
TION OF A CONTRACT.

Contractor shall have no claim against County
for payment of money or reimbursement of any
kind whatsoever for any service provided by
Contractor after the expiration or other termina-
tion of this Contract. Should Contractor receive
any such payment, it shall immediately notify
County and shall immediately repay all such
funds to County. Payment by County for ser-
vices rendered after expiration/termination of
this Contract shall not constitute a waiver of
County’s right to recover such payment from
Contractor. This provision shall survive the expi-
ration or other termination of this Contract.
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IN WITNESS WHEREOF, the County has, by order of its Board of Supervisors, caused this Contract to
be subscribed by the Chair of said Board and attested by the Executive Officer thereof, and the Contrac-
tor, by its duly authorized representative, has executed the same, as of the day, month, and year first writ-

ten above.
Parking Concepts, Inc., A California Corporation
\ t
<.
COUNTY OF LOS ANGELES
By,
Chair, Board of Supervisors
ATTEST:

Violet Varona-Lukens
Executive Officer-Clerk of
the Board of Supervisors

By

Deputy

- APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR.
County Counsel
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- FormP-1

Page (1 of 2)-
 REQUESTFOR PROPOSALS—PARKING LOT MANAGEMENT SERVICES
- ' OFFERTO PERFORM and PRICE PROPOSAL ;

Proposer: S Name PARKING CONCEPTS: ING. |
| adress 1801 s. Georgiéﬂ street |

Los Angeles; CA90015

| mens (213) 746-5764 . Em(213) 746-3654°

“Tor Dl"eQTOT Department of Beaches and Harbors E ‘ B
Proposer, responding to the Request for Proposals (RFP} issued by the Los-Angeles County Departmient of Beaches and.
Harbors; offers toprovide parking lot management services atthe spec;iﬁed County facilifies.on the terms and conditions for the
performance of this work that are set forth in the RFP. Such services shall be performed .during a three-year term thatat the
option of the! yirector may be extended for two additional, consecutive, optional Contract Years. The two one-year options shall

be exercises separately in 'succession.

foposer's services shall be in accordance with the' hourly raié_s set forth for 'such work on page 2, o
s provided in the Contract. Contractor guarantees itwill produce not less than $5,145 gross fevenueas -
snnually. '. : - S :

The cbt_npghs"atlon for
subject to the limitati
defined in -t“hg”RF

The pro;io“séil{‘isﬁ_'s:ijbjéct,'t‘d'vlfhéffollowing‘a'dditiohal conditions:

(Conditions lhatrejecl Jimit or modify required terms and —onditions of the Contract may cause.rejection.).

This offe shall be lrrevocable for a period of 120 days after the final date for submission. _— o a
Propqsgr,'iS‘ a(n‘);*- ijiﬁdividhal : C E]’corporalion._' - ,Dﬁgﬂnei'shiporjoint venture
‘ ~ 207 Dhimited fiability company Oother:: o S
R D T P o 1801 8- Georgia St.
© State of organizatioh: ’ .california _ Principal place of business: 108 AAn.g'el_.;_.esr ca _90015

Out of state vendor's authorized agent for serviee of process in Caljfdrﬁia: ’

Name N/A. s . Address______ __ . . _ .- Phone__

The Proposer represents that the person-executing this dff_er and the following persons a}e individually authorized to commit
the Proposer in any matter pertaining to the proposed Contract:  ~ :

ROEEFC EINIE Vice President  (213) M65IOA__— AR
Name T Tiller . Phone ‘Name T Title . . Phone

Dated: _AugLBt?B,Z(DS Proposer‘is é,ignalquyM \§V\/&‘Q‘Q/

'ROBERT HINDLE Vice president (213) 746-5764

Name . Title Phone

RFP FORMS 5.25 5/25/05
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FORM. P-2 - WORK PLAN

1. JUSTIFICATION OF PART-TIME WORKERS. I[f your staffing plan (Form P-1)
includes any part-time employees, attach a detailed justification why it was
necessary to do so. Unjustified failure to use full-time workers may result in
disqualification. '

; Parking Cbn_cepts proposal is based on utilizing full-time employees when and wherever
possible. Part-time employees will only be utilized to “fill-out” the odd houts associated

with a ten- or eleven-hour staffing requirement if this cannot be accomplished with a full-
time employee. o

Duting peak summer months, the vast majotity of the additional employees required
will be scheduled for full-time wotk. ‘Again, patt-time wotkers.will only be used when full-
time staff cannot be configured into the schedule.

It should be noted that Parking Concepts operating philosophy, is to the extent
possible, to utilize full-time employees at all faciliies. We do not utilize part-time
employees to circimvent the granting of health benefits, etc. We utilize part-time
employees only when necessary to “fill out” a schedule made up primarily of full-time
workers. Also, at Patking Concepts, part-time wotkers ate often paid premium wages, not
reduced wages. It should also be mentioned that undet out Collective Batgaining
Agteement (CBA) covering all of our houdy employees, patt-time employees ate pald the
same houtly rate as full-time employees. A '

\

. Our Staffing Plan and Price Proposal (Fotm P-1) is based on a ratio of 80% full-time to
20% patt-time employees. ) ‘ : '

Also, any employee that works in excess of 8 houts per day or 40 houts per week, shall
be paid at the rate of 1.5 times theit houtly rate for any and all such houts. Additionally, all
employees ate paid via cotporate payroll check with approptiate tax withholdings, etc..
Even though somewhat common in our industry, PCI employees are never paid in cash
(payroll checks only).
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2. SUPERVISION.' Show the job ti'tles,;names and experiénce of key employees

_ responsible for planning, supervising and inspecting the Contract work.
‘ (Attach resumes if available.) : '

Position " | Name Experience ; . :
l Contractor's FRANK VARGAS Frank is presently the Contract Representative (General
Representatjve; ' Manager) for Parking Concgpt;’DBH’conmct. Qvet the past
General : ‘ two years, Frank has contributed greatly to out efforts to
'I Manager . improve customer setvice, implement specific operating

guidelines and tighten tevenue control procedures.

Brank has demonstrated a natural leadership ability and
' : accordingly, he has developed a quality staff that is cager to
; learn and willing to follow Frank’s direction.

. Priot to assuming the head management position for the DBH
contract, Frank operated the extremely busy One Coborado in
«Old Town” Pasadena (two years) and prior to that, for three
years he was the Assistint Manager overseeing the extremely
busy City Walk patking operation at Universal City.

Frank also has a background in banking and baak-related
customer service.

Prank’s education includes two (2) years of full-time
entollment at Glendale College whete he studied Business
Administration and Criminal Justice. He has also completed
sevetal training/education programs presented by the National
Parking Association, the California Public Parking Association and
the Los Angeles Parking Assodiation. )

Frank is the perfect fit for the DBH parking services contract
' and he looks forward to continuing his parking carcer with
‘ Parking Concepts-as the Contract Representative for the County
of Los Angeles Department of Beaches and Harbors Beach and
| Matina del Rey patking management services contract.

‘ *Assistant "LILIAN ALVIZURES Fot the past three (3) yeats, Lilian has done an excellent job as |
: General Assistant General Manager for the DBH contract. Lilian has
Manager , . - | implemented improved recordkeeping.and tracking procedures

for the film ctew and film company parking arrangements

which have always been difficult and challenging. Lilian has
also instilled a calm and professional atmosphere in the parking |’
office and the results have been a very businesslike, well-

organized administrative office.

Prior to joining Parking Concepts in June 2002, Lilian spent
three (3) yeats with APCOA/Standard as an Assistant Packing

. Manager for a very large (1,000,000 sq.ft) commercial office

i ' building near Fos Angeles International Airport.

| Lilian’s responsibilities included scheduling of staff, auditing,
revenue processing, overseeing the preparation of all reporting
~ and ‘generally assuming the responsibilities of. the General

: ' Manager during his abseace.

' . Lilian gave appropriate notice and left APCOA/[ Standard to
i pursuc career advancement opportunities with the rapidly
growing Parking Concepts. With het caceer progtess, Lilian is
very happy and is hoping to continue in her present position
for several yeats to come.

*Supervisors ABEL RIVAS, We are fortunate to have a team of experenced ficld
. 'ORLANDO ESCOBAR supetvisors that would objectively have to be rated as very.

LETICIA DUBON good to excellent. Our team has supervisory patking

ABDUL MAHMOOD experience ranging from one yeat to ten years. All are full-time

SWAPAN NATH and work exclusively under the DBH contract. Although we

are always looking to “uppgrade” our crew and some new
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JESSIE MARTINEZ -
NELSON LOZANO
SYED HOSSAIN
DAVID LARA

additions to our line supervisors are anticipated, we believe
that the expertise and experience possessed by our team
relevant to the unique operating dynimics of this most
challenging contract, cannot be matched by any competitor.

Sdp_ervisorl
Collections

SURAFEL MELEKOT

Responsible for revenue collections from all automated and
pay-and-display units. Identify and notify DBH tegarding any
malfunction or necessary equipment repait. Assist ISD when
and as requested. ;
Surafel has demonstrated the ability to provide consistent and |
dependable revenue collection and minor maintenance of the
various automated units. Surafel enjoys his job and looks
forward to continuing as Collections Supetvisor. Surafel has
wotked for PCI under the DBH contract commencing our first
day of operation on Qctober 16, 2001.

OTHERS:
Manager,
Dackweiler
RV Park

ERICA GONZALES

Brica has been the Supervisor in charge of the Dockweiler RV
Park for the past two (2) years. Prior to that time, she was a
full-time cashier at the Dockweiler beach patking lot where she
worked in conjunction with the Dockweiler RV Pack staff.
Erica has continued to improve. her management capabilities
and has cleatly demonstrated that she waats to continue in her
position as Supetvisor for the Dackweiler RV Park.

If Parking Concepts is selected to continue as Contractor for the
Dockweiler RV Park, we intend to enroll Erica and the General
Manager-in the California Travel Parks Association so that they can
participate in their speiialized training programs and iake advantage of
their recopnized excpertise and loadership in the RV Park industry.

" Others:
Contract
Liaison

ROBERT HINDLE

In 1964, Bob's parking career began as a parkipg attendant at
Los Angeles International Airport while attending high school.
After completing high school, Bob attended Santa Monica
College studying police science and business administration.
Bob's education has beea ongoing ever since having completed
dozens of specialized courses and seminats ditectly related to

 parking and conttact administration.

Bob joined the. Patking Concepts team in 1990, after spending
seven years with AMPCO Parking in project development.
While at AMPCO, his ptimary focus was procurement,
development and retention of fnajor municipal parking
accounts. ,

Priot to joining AMPCO, Bob enjoyed a successful 19-year
tenure with APCOA. At the time, the country’s largest
‘operator of airport patking facilities. Duting his many years

 with APCOA, (last six years as Vice President), Bob was at one

time ot another, responsible for many of the major airport
partking concessions in the western United States.

Bob, along with specializing in operations and management of
large multi-faceted municipal contracts, has been personally
tesponsible for the leasing; managing, and administering of
every type of major parking facility, including high-tise office
buildings, hotels, hospitals, universities, marinas, restaurants,
upscale valet parking operations, sports stadiums, and special
event parking. Specifically, Bob secured the County of Los
Angeles, Department of Beaches and Harbors contracts for
AMPCO and subsequently five yeats latet, successfully putsued
the Department of Beaches and Hatbors parking contract fot
Parking Concepts.

Bob, as a member of the senior management team, endorses
the “team management” approach. He believes strongly that
“client satisfaction is dependent upon providing quality
customer service and optimum revenue generation. As of
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| and Hatbots contract.

now, Bob will continue to be actively involved in the
Depattment of Beach and Harbors accounts and can be

| counted on to participate in all programs relating to policy,

ptoccdukes or contract compliance. Bob will attend all
meetings as requested. Bob would expect to spend
approximately 10% of his time on the Department of Beaches

internal Auditor | JOHN WAGNER

John joined Parking Concepts in 1990. He was recruited from
APCOA where he had wotked from .1972-1990. As ah
Operations Manager  at APCOA, John had P&L

| tesponsibilities for ~numerous large parking - facilities

throughout California. Included in his area wete many airpotts
including Sacramento Metropolitan, Oakland International, |-
Bresno and Palm Springs. '

John'’s extensive background in handling large, sophistical
“public” patking contracts ‘was the ideal background for
assuming the, position of Internal Auditor at Parking Concepts.
John is a Certified Patking Facility Manager (CPFM)
possessing extra ordinaty auditing expettise developed over 30
years of hands-on operating expetience.

John will continue to contribute greatly to assuring the integrity
of cash teceipts at each Department of Beaches and Harbots
parking location. ‘

3. ADDITIONAL EMPLOYEES. Show the job titles a.nd number or employees

other than attendants and emplo

. will be responsible for carrying ou
~ counting, preparing reports, etc.).

yees identified in “Supervision”, above, who
t Contract requirements (for example, money.

TITLE

NUMBER RESPONSIBILITIES
Money Counters ‘ 2 FT Count revenue by lot and combine iﬁtb master deposit on 2
timely basis for pick up by atmored transpott seven days |
per week. '
Film Crew 1FT Coordinate film ctew .parking and 'track paymeants,
Parking cettificates of insurance and verify that film crew patking
Coordinator has not exceeded agteed upon conditions. Also, issue and
and Clerical record ticket inventoty and track petty cash/operating
' funds. .
OfficelClerical/ 1FT Assist with repott preparation, staffing, answer telephones,
Reception : and generally assist as needed-where needed.
Note: For June through September; 2dd ohﬁ additional full-time emplayee to office.
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4. CASH CONTROLS. Describe or attach your plan for cash controls and
monitoring compliance with those controls: ‘

Accounting and Cash Control Procedutes

With the exception of Fisherman’s Village, each location, when staffed, will operate
utilizing the KIS ficket dispensing system. The location name will be cleatly displayed on
each ticket in addition to an approved contract liability limitation statement. The tickets
will have Parking Concepts Marina del Rey office telephone number prominently displayed
with a short message encouraging the public to call should they have any comments
regarding charges, service, etc.. ‘

Our ticket inventory is controlled and verified by two (2) independent but cross verifiable
procedures. When the KIS machine issues a ticket, a sequence number is printed on the
ticket. Additionally, the ticket “roll stock” also has a permanent sequential number printed
on each ticket. Both sequence start and stop numbers are recotded for each lane and for
each rate, every day. . '

All ticket information will be secured in out headquarters ticket storage facility and will
only be issued to supervisory petsonnel. When issued, the date, beginning and ending
numbers will be recorded in our permanent ticket log register. The ticket log register and
the unused ticket inventory will be supposted: by original invoices from out commercial

printer (Digital Printing) which will reference each ticket order and the numerical seties, by
location.

Each ticket order will commence with tickets numbeted 000,001 and will ascend without
repetition throughout the term of our contract. The only ‘exception to this proced_urc'
would be in the unlikely event that we should surpass 1,000,000 tickets issued. Should

such an event occur, we would then select an alternate color and statt ovet with numbet
000,001. ' ‘

Cashieting Procedures

Commencing each business day (whenevet a lot is staffed) the fo]lowing procedures will be
petformed at each location. '

A. Priot to actual operation, each parking lot will be inventotied by a supervisor by
taking a physical cat count and recotding the license plates of all vehicles on the lot.
The car count and license plate inventoty is recorded on the shift report. Concutrent
with the lot inventory, the attendant and the supervisor will visually verify that the
petimeter is secure and that exit directional spikes (if any) are operating propetly.

B. The “cars on lot” number, when subtracted from the “total lot capacity”, should equal

“spaces available”. These numbers ate to be recorded on the shift repott.

C. The “operating ticket number” (for each lané) is to be recorded on the shift repott by
the supervisor and this- number must be the same as the previous business day’s
“closing ticket number”. Any vatiation in the numerical sequence of the tickets must
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immediately be recotded in the incident log and then investigated by the most seniot
manager or auditor available.

D. Activity meter readings shall be recorded on the shift repott for each lane.

E. FEach cashier will operate with a $100 change fund and to the extent possible, will be
required to place all excess cash, in units of $100 or mote, into a “drop envelop” that
is then dropped into the lock box canister. Canister, tickets and change funds will be
issued each day to the attendant when he ot she repotts to the parking control office
ot their pre-assigned location. Each cashier will have his ot her own change fund.

FE. A one-part ticket will be used. For normal prepaid transactions, the ticket will be
issued to the customer. The ticket will be visibly placed “number up” on the inside of
the vehicle on ot about the dashboatd area.

For “exceptional transactions” such as Fee Waivers, etc., the approptiate information
will be neatly recorded on the Fee Waiver Log. '

G. Every vehicle enteting the facility, while the attendant is on duty, will be issued a .

ticket. The only exception would be for 2 bona fide emergency involving police,
paramedics, lifeguards, etc.

H. The attendant will remain on -duty and issue tickets until ‘a supetvisor closes out
his/het shift. A supervisor will review and veify the closing ticket numbers, activity

meter readings and review the accuracy and completeness of the attendant’s shift
tepott.

Evety cashier/attendant that handles money at any facility will be required to complete a
shift report illustrating and itemizing his/her tevenue activity. At larger locations, where
mote than oné attendant is handling money at the same time or if more than one shift is
required to cover the days business, there will be shift reports for each individual and these
shift reports will be combined by management petsonnel to form the “daily mastet
report”. A daily master report will be completed for every location, everyday. Even if

there is no revenue to repott for a lot on any patticular day, a master report will be
: P y P Ys p
prepated stating “not staffed/no revenue”. :

Attached to the “daily master report” will be all shift reports totaling and equaling the
- summatized activity as referenced on the “daily master teport”. :

The “daily master repott” will, at a minimum reflect, on 2 summarized basis, the
following” ' ' :

Beginning and ending ticket numbers.

Beginning and ending meter readings.

Total tickets issued.

Total tickets collected (if appropriate).

Total unaccounted for tickets (if any)

Explanation for “unaccounted for” tickets.

Total cash tickets collected with extensions. -

All “fee waiver” tickets broken down and summarized by categoty.
Cash over/shott (if any).

Number of vehicles on lot at beginning of shift.

SR mOTEUOR R
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K. Number of vehicles on lot at end of shift.
L. Any unusual activity ot incident will be noted on repott.

In addition, the report will reflect the name of the location, date, name of petson preparing
the repott, and name(s) of attendants on-site.

On 2 daily basis, this information is reviewed, checked and verified and -then the

information is keypunched into our database to produce our Daily Sales Journal and our
Monthly Landowner Statement. ' -

This information is also used to produce vatious teports for operating analysis. We have "
developed systems that enable us to quickly spot a potential problem area. We pay very
close attention to the various “numbers” being generated at each location we operate.

Trends and consistencies ate established and monitored. As attendants ate rotated among
the different locations the “actuals”, be it gross revenue per stall, tickets issued/collected,
cash over/short, etc., are compared with an eye towards unusual increases or decreases.
Even though weather plays such an important pat in beach parking revenue, trends can be
established for monitoring purposes. When vatiations are obsetved, management, the

audit department and accounting personnel will investigate and putsue the matter to a
satisfactory conclusion. ‘ '

Revenue Processing

Supervisoty personnel will, on an ongoing and continual basis, citculate throughout the
vatious patking facilities with the tesponsibility of picking up the cash canisters and/ot
excess revenue for secutity putposes. During peak summer petiods and holidays,; we
would anticipate a minimum of two pick-ups per day and possibly 3 -or 4 on cettain
holidays. Subsequent to each round of revenue pick-ups, the revenue will be transported
to our cash counting facility. The cash canisters and revenue piék—ups will not be allowed
to accumulate in the supetvisoty or secutity petson’s vehicle(s). On particularly busy days,
the canisters and excess revenue will be brought in a few at a time to minimize exposure.

" To maximize control and minimize the risk of loss, we will be utilizing a combination of
security and deposit techniques. The parking office will receive the cash canistets and they
will be opened and counted by a minimum of two people. The receipt activity will be
recorded and reconciled by cash toom personnel. The tevenue, after counting will be
placed with the deposit receipt back into the safe. When cash activity is extremely heavy
multiple deposits will be made. All revenue is always transpotted from our cash counting
facility to the bank via Armoted Transport, Inc. A “third party person” will verify that the
accumulated deposit slips are attached to each shift master repott and that they equal the
total cash activity as referenced and illustrated on the attendants shift report(s).

Fot the money counting toom, we have putchased and installed, a petmanently mounted,
continually operating video camera system., During our previous five-year tenure (April
1991 to April 1996) as operators of this contract, we processed over $19,000,000 in cash
without a single incident of cash room shottage ot embezzlement. We have now
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complcted more than three and one half years of our current four (4) year contract Wu:hout
a single incident of significant theft.

Our system for cash handling separates the person collecting the revenue (cashier) from
~ the person transporting the revenue (supervisor) from the person(s) counting the money
(cash room petsonnel), from the person completing the shift report (office/clerical), from
the person transporting the tevenue to the bank (Armored Transport, Inc). The cash
room personnel petform a “blind count”. They do not know what the deposit “should
be”. Significant collusion would be required to circumvent our cash handling procedutes.

Parking Concepts has maintained an exemplary record in regards to our cash handhng at
all public sector parking properties.

Note: During Parking Comept: five-year contract from April 1991 to April 1996 and our current
contract. of October 16, 2001 to the present, with the County of Los Angeles Depariment of
Beaches and Harbors, our “outside independent CPA firm” provided guarterly certification of
revenue collection procedures, in addition to' all other areas of contract compliance. Parking
Concepts is very proud of the fact that for each and every one of the independent quarterly audits,
not a single “‘ignificant finding” or “conditional opinion” was presented by the accounting firms of
KPMG Peat Manwick and/ or Wright Ford and Young. :

5. VEHICLES, SUPPLIES AND‘-MATER‘I‘ALS. List the vehicles, supplies and
materials that you will use to perform the Contract work:

Vehicles: *1 1990 Ford Escort
*1 1998 Toyota Corolla
*1 1998 Toyota Corolla
1 2000 Mercury Sable
1 2002 Ford Ranger
Note:  This represents our cutrent fleet of vehicles setvicing
the DBH contract. If we are awarded a new operating

agreement, the *vehicles Wlll be upgraded to new vehicles ofa
comparable model.

Office: 4 Complete on-line computer systems with appropriate software and

both laser and dot matrix printers.

4 Desks = -
Money counting tables -
Vatious chairs
Large double-door safe
Drop safe

1 Commercial grade photocopier
Storage cabinets/File cabinets
Direct line, silent alarm system
Telephones (5 lines)
Facsimile machines
Commercial electronic coin-counting machine
Electronic bill countér (2 units)
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Vide surveillance system (entite intetior and extetior of office ‘and
money counting toom)

Inventoty of First Aid supplies

Inventory of approximately 30 two-way radios

Inventoty of approximately 12 cellular telephones

Maintenance: 2 Complete sets of tools
Various brooms, shovels, dust pans, etc.
Bolt cutters
2 Ladders

Miscellaneous paint rollets, brushes and supplies
Inventoty of spray paint and graffiti removal materials
Inventory of rags and cleaning solvents :
Inventory of “grease sweep” and other absotbent materials
Inventory of locks '

Inventory of flashlights

Compressor

6. OPERATIONAL PLAN. Describe or attach your plan for scheduling workers,
transporting them to the job sites, keeping them supplied and supervising them
to the job sites, keeping them supplied and supervising them:

Smfﬁng schedules will be pbsted each week for the upcoming week. All schedules are

tentative and subject to last minute expansion or reduction due to changing weather
conditions, etc. : ' .

As previously mentioned, we intend to utilize full-time employees whenever and wherever
possible. This would apply to both summet and winter petiods.

To supplement out core. group of regular full time employees, an "on-call" Hst is
‘maintained and continually updated referencing individuals wishing to be assigned any
additional houts that may become available. This "on-call" list will include cuttent Parking
Concepts personnel presently working at other PCI accounts and geogtaphically located

individuals that would like the opportunity to wotk whenever (on-call) hours become
available. '

Typically, we prefer to hire individuals that can provide their own transportation. In fact,
this is patt of our pre-employment screening process. Thete are however, “exceptions to
the rule” and therefore, we shall maintain one shuttle vehicle on-site fot the purpose of
transporting employees to their assigned location on an as-needed-when-needed basis.

Supervisors maintain an inventory of operating supplies with them in their vehicles while
on duty. This includes all of the vatdous reports and forms, pens, flashlights, clipboatds,
first aid kit, rubber bands, cleaning supplies, etc. Each supetvisor will be issued a “kit” that
will contain all necessary supplies. : '

Parking tickets for each lot (and lane) will be issued each morning/ afternoon with the
change bank. Each cashier will be issued 2 $100 changé bank consisting of $1.00s and
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$5.00s bills. Each supervisot will havé access to additional funds (§1.00s and §5.00s) to
supplement the cashier banks, as necessaty.

Supetvision shall be provided fot every lot, every day. Supervisors shall be primarily based
in the field, not the Marina del Rey office. Supetvisors shall continually monitor each lot
on both a scheduled and unscheduled basis. Additionally, the General Manager (Contract

Representative) will also be “checking the checkets” to assure that propet supervision is
being administered.
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7. METHODS. Describe or attach a description of “the methods your
employees will use to provide Contract services.

The following job desctiptions generally outlines the duties and responsibilities of the
ptimary setvice providers under this contract. We- have also included a copy of our
Employee Handbook (proprietary) and other materials that will provide insight and
clarification as to how we intend to administer this impottant contract.

OB DESCRIPTION

General Manager (Contract Representative)

The General Manager reports directly to the Vice President and is responsible for the overall
monitoring and petformance of the various patking facilities. It is the General Manager's
responsibility to monitor and assist the Supetvisor(s) in all ateas of the parking operation,

personnel, marketing, oversight of sub-contractots and customet telations. In addition, the
General Manager will:

i

& Provide overall ditection and management of all supetvisory petsonnel engaged in the
parking operation. '

& Maintain open lines of communication and coordinate with the Department of Beaches
and Hatbors staff, or their representative, in regards to special events, traffic control,

marketing, revenue tracking, customer complaints, space utilization, ptopet rate structure,
etc. ' v

& Attend all community and/or staff meetings as requested by the Department of Beaches
and Harbors. '

& Assure optimum utilization of personnel and establish scheduling patterns to maximize
staff efficiency and patron service.

& Prepare an annual line item operating budget for each facility and track the results on a
monthly basis. ' :

@ Assist the Supervisor(s) in the instruction and training of parking employees in their job
duties, rules and regulations. Insure that all instructions to employees are clearly
~understood and propetly cattied out.

& Be tesponsible. for analyzing parking operational trends and activities in order to

continually develop procedures to improve setvice, enhance revenues and ot reduce
operating expenses.

@& Consistently monitor all facilities for liability exposure.

Petform spot audits and review operating records pertaining to cash receipts and montlﬂy
activity.

Oversee film ctew parking procedutes to insure proper fees have been paid and certificates
of insurance are delivered in advance of crew cars atriving on-site.
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& Handle grievance proceedings in conjunction with the Vice President for all Teamsters Lacal
911 grievances. :

& Personally deliver the Monthly Statement of Operations to the Department of Beaches
and Hatbots and if requested, be prepated to discuss in detail.

& Administer Employee of the Month Program and cootdinate awards.
& Be reachable 24-hours per day, seven days per week.

OB _DESCRIPTION

Supervisor

The Supervisor(s) reports ditectly to the General Managet and is responsible for service and
 controls established at their assigned location. The Supetvisor(s) will:

Provide oversight and direction of all cashiers and/or attendaats assigned to their facilities.
Verify, audit and maintain records of all revenue activity for each facility.

Insute that “cash drop” envelopes are being properly completed and utilized.

Petfotm surprise cash counts on a tegular unannounced bass.

» » D DD

Communicate on an on-going and continual basis with the General Manager and
Department of Beaches and Harbots staff. d

D

Petform a daily walk-through of each faci]ity to assure compliance with safety standards,
petimeter secutity, cleanliness and operational procedutes.

& Continually monitor “Free Entry Logs” for propet completion.

& Administer “zero tolerance” anti-graffiti program.

& Assist LAPD, County Sheriffs, Lifeguards and other public agencies with traffic control
and secutity issues as requested. ' '

& Communicate with the general public regarding customer setvice, special conditions, beaéh_
closutes, etc. '

D

Respond to customer complaints in a professional manner.

)

Keep the General Manager apprised of any problems or needed imptovements within
each facility. ‘

Identify exemplary employees for advanced training and/ot promotion.

Insute compliance with uniform, employee 1.D., and employee txammg tequirements.
Review staffing schedules on an on-going basis. .‘

Identify Employee of the Month candidates.

» » » D

Be reachable 24-houts per day, 7 days pet week.
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OB _DESCRIPTION

Cashier/Attendant

The cashiet/attendant is responsible for assisting customers at all times, maintaining the
cashiering station and or the immediate area in a clean and orderly manner and performing
minot cleaning of the patking facility as directed by the Supérvisor.

~ The cashier/attendant shall:

Maintain a clean, uniformed appearance while on duty.
Carefully maintain the “Free Entry Log”.
Speak fluent English and be coutteous at all times.

9 9 DD

Assure the tifnely prepatation and execution of all tepbtts., logs, cash drop envelopes and
any other requited teporting as directed by the Supetvisot.

Politely advise patkers about the “No dogs on beach” restriction if the parker entets the
lot with a dog in their vehicle.

)

D

Advise parkers of beach closures when and where applicable.

& Keep management informed of any equipment malfunction, hazardous condition, and
customet concerns. : :

& Prohjbit anyone from loiteting around the cashier’s booth or revenue collection area.
(Including off-duty employees). '
& Provide staff with reports and information as requested.

& Be alert and security conscience at all times and assist law enforcement and lifeguards as
directed. :

& Maintain a high degree of accuracy and attentiveness when handling cash and making
change. ' o :

& Patrol and inspect the patking facility daily as ditected by the Supervisot.

& Matk tites of violators, give written warnings and enforce tegulations and procedures
established by management. ‘

A Pick up trash and/ot debris whenever or wherever it is observed.

& Cheetfully direct and assist visitors by providing information and directions to their
destination. :

& Ensure that all parkers park a single stall in designatcd areas.
8. EMERGENCIES AND OVERTIME. How will you communicate with employeeé

and schedule to cover urgent requests for unscheduled work or unforeseen .

changes in weather? What will your normal response time for emergency calls
be?

The General Manager (Contract Representative) and Assistant General Manager will carty
cellular telephones that also are equipped with high-poweted two-way tadios.
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Supervisors will be issued (:_el_luiat telephones, ot two-way radios, depending on their wotk
assignment. (In some ateas, the cellular telephones do not work.)

All employees will be reqlﬁted to present first, second and third telephone numbers to be
called if they need to be teached on short notice.” ’

Many “on-call” employees will be issued pagets so ‘that they may be reached 24 hours per
day, seven days per week.

Additionally, Parking Concepts presently operates three (3) locations in Hermosa Beach,
several major locations in West Los Angeles, numerous facilities in Santa Monica plus all
beach lots, the Pier lot and seven (7) patking structures fot the City of Santa Monica.
Collectively, these locations employ in excess of 120 employees, most of whom-would be

qualified and experienced sufficiently to wotk at any of the beach or Marina del Rey parking
lots, even on shott notice.

In regards to “overtime”, our expense projection has an allowance for this cost item which
the operator is most certainly to incur from time to time. ‘

Regarding “emetgency calls”, in most cases our response time will be either instant or no
more than a few minutes. If necessary, Parking Concepts most senior management can be contacted
within minutes, 24 honrs per day.

9. ADDITIONAL INFORMATION (Attach pages if necessary):

RFP FORMS 5.25 6/25/05
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INTRODUCTION

=~ On-most days, some type .of filming or film crew. parking activity takes place on one or-more of

our beach parking lots. Under our contract with the County of Los Angeles, Department of
Beaches and Harbors, we must accommodate the film companies and in fact, they generate a

. considerable amount of revenue for-both Parking Concepts and the County. - In general, theyare - -

good customers and should be tréated in a professional, business-like manner. Treat them like. -
you would like to be treated. -

The purpose of this booklet is to assist office staff -and .supervisors with how.to properly -

. compute parking (and sometimes labor) charges for the various parking facilities. Please follow .- .- -
these. procedures. Understand that the contents herein are to be considered as “policy* for - ...

. Parking Concepts. The referenced-rates for both parking and labor are minimuris and they are -

not negotiable. -Any deviation from this policy must be approved in writing, in advance, by.
the Facility Manager. Supervisors.may not reduce these charges or rates.. :

- If you are not clear on any item or:issue, please ask the Facility Manager for clarification. .




RATES TO BE. CHARGED

PARKING B : ' (Saturday Before Memorial Day
 (Monday-Friday) " | o to September 17)

Spaces . | Winter Summer

1-10 "$50 or pay maximum rate upon entry | ‘$50 or pay maximum rate upon entry

11-20 : ' $110 . $130

21-50 - $275 $325

51-100 $550 . $650

101-150 ‘ $825 _ $990

151-200 : $1,100. - : $1,320

201-250 N 1 $1,375 ) $1,650

251-300 - $1,650 ' $1,980

301-350 ) $1,925 T ] _ 1 $2,310

Note: Schedule above includes parking tax where applicabie.

ALL FILM CREW PARKING RATES FOR SATURDAY, SUNDAY OR HOLIDAY MUST
. BE QUOTED AND APPROVED BY THE FACILITY MANAGER. NO EXCEPTIONS! ~

. When a film crew or crew cars are on-site any parking lot, a PCI attendant must be present. If
the lot is not normally scheduled for staffing as referenced in Section VIII Attendant/Supervisor-

Staffing Schedule, you must charge the attendant hourly rate for each hour that. film crew;or- - o

crew cars are on the lot.

SUPERVISOR BILLING RATE IS $30 PER HOUR (2-HOUR MINIMUM) - o

£ 2 film crew or crew cars need to access any lot prior to the normal "Hours Open to Public" as -

referenced in section VII, you must charge for a supervisor to “open the gate" or “drop the
.chain" to allow entry. There is a minimum charge for two (2) hours ($30 x 2) for this service.
"This also applies to closing the lot if the lot is to be open beyond the normal closing time.

Page 4 of 14




HOW TO COUNT OR COMPUTE NUMBER OF PARKING SPACES
_ ‘ AND APPROPRIATE CHARGES

. It is important to understand that we charge for all parking spaces, aisles, driveways, corners, etc.
 that are utilized by a film crew for filming, crew cars, equipment, food service; wardrobe, etc.

%chérgeﬁwrtbenmkrofspmmdm[amdamtakm, not just the nunber of cars parked.
The “count” should be based on the following:

Each parking space occupied = 1 space
Each parking space blocked or “coned off"- = 1 space-
Bus/Trucks/Tractor trailersin aisle = 10 spaces
Food service truck in aisle = 10 spaces

All large trucks -

10 spaces (minimum) .

s MATERIALS‘/-SUPPLIES, TABLES, PROPS, ETC. STACKED OR STORED IN AISLE = . :
- . STALL COUNT ESTIMATES BASED ON APPROXIMATE NUMBER OF.STANDARD .-

SIZED VEHICLES THAT COULD BE.PARKED IN COMPARABLE SPACE. " (THIS :

. INCLUDES ALL AISLES, CORNERS, ETC. AN'Y SPACE THAT IS ACTUALLY-ON OUR
LOT) |

. As a general rule, any space that is not available to.the general public for any reason due to-the - - -
~ film crew being on-site, should be counted-as a “space" plus the additional counts- as stated - .-~

above.

STAFFING

. Whenever. film crew is on-site any.of our parking facilities, a Parking Concepts employee must - - - -
-be present at all times. If the film-crew is there duringa period when we are under "mandatory - - -

- staffing", there will be no special arrangement fees. ' If film-créw personnel will be entering. the

. lot prior to the stated opening time -under our. "mandatory staffing schedule", there shall be-a

- minimum two-hour charge @ $30 per hour for.a'PCI Supervisor to open the lot. ‘Additienally, - - -
- there shall be a charge of $23 per hour for an attendant to-be on-site for each hour of-activity - .. . . -
~ priorto our "mandatory staffing schedule". : PRI

. The-same ‘procedure-applies when film activity carries over past our stated closing time under-
our "mandatory. staffing schedule”. The attendant must be on duty (@ $23 per hour) for the -
‘additional- hours and- there shall be a minimum two-hour charge ($30 per hour) for the

Supervisor to close out the lot.

Lot opening and/or closing must be done by PCI employees. Lot staffing must also be done
with PCI employees. Neither film company security nor county lifeguards are to perform these
functions. - o
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CANCELLATION

Parking Concepts requires 24-hour advance notice.on all cancellations. " A cancellation log shall
. be maintained in the PCI office and cancellation: confirmation numbers shall be issued to all
individuals calling in their cancellations. Companies not giving 24-hour notice shall be-charged a
 $100 cancellation fee. All cancellations must be communicated directly to PCI and PCI will
issue the cancellation log number verifying the 24-hour notice.

Canclations shold beboldy ntedon the "ecent boand inthe of i

 UNDERESTIMATED SPACE COUNT

- Should for any reason, the actual number of spaces taken by the. film company exceed the -
original estimate, PCI shall be compensated “for the additional spaces according to the rate -
schedule plus two (2) additional supervisor hours at $30 per hour.. e

METHOD OF PAYMENT

Parking Concepts must have payment in hand prior to film parking. PCI does not bill, butwe ... -

will issue paid receipts. If PCI must bill, a $60 statement preparation fee shall be charged. ..

INSURANCE

‘Whenever any film activity is to take place on the parking lot or surrounding area, a Certificate .-
of Insurance and Hold Harmless Statement must be presented in advance- naming Parking.
Concepts, Inc., and the County of Los Angeles as additional insureds. R

FILMING ON _LOT

‘Whenever -actual filming is to take place on the lot or in the entrance/exit area, etc., a "Film. -
. Permit" must be presented prior to a price quote being given. Film companies that want to film
on our lot, that do not have a Film Permit must be referred to Ms. Gloria Gonzalez, .
Department of Beaches and Harbors Film Permit Coordinator. Gloria can be reached at (310)
305-9549. If Gloria cannot be reached,, contact Ms. Lynn Atkinson at (310) 420-4594.
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 SAMPLE FEE COMPUTATION

Film company states that they need 175 spaces at Zuma for a beach ﬁlmmg The film date is -
Thursday, August 15, from 6:00 a.m. to 9:00 p.m. S

The film company should be quoted the following price:

PARKING @ $1,100 per schcdule

SUPERVISION @ $90 (Supervisor must close out the lot at 9:00 p.m. wluch is thiree. (3) hours after our:-
. mandatory staffing time of 6:30 p.m.)

. STAFFING @ $69 (3 hours x $23/hour) -

TOTAL PRICE QUOTE Parkmg - $1,100
Supervision 90
Staffing , 69
TOTAL $1,259 .

VERIFICATION: PCI supervisors conﬁrm that less: than 200 spaces were utlhzed. No
additional charges are due. : .
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' SAMPLE FEE COMPUTATION

.Film corhpany states.they need 190 spaces at Will Rogers #3 for a beach filming. ‘The film date

is Monday, August 5, from 1:00 p.m. to 10:00 p.m_

‘The film company should be quoted the following price:

PARK[NG @ $1,320 per schedule

. SUPERVISION @ $60 (Supervisor must closé out the lot at 10:00 pm which is two (2) hours after our. .

mandatory staffing time of 8:00 p.m) =

STAFFING @ $46 (one attendant from 8:00 p.m. to 10:00 p.m. = 2 hours x $23) .

TOTAL PRICE QUOTE: Parking $1,320 - -
: Supervision 60
Staffing 46
TOTAL $1,426

VERIFICATION: PCI supervisor -vis'u;s the site and computes a space count of 230 spaces™- . -

. . -which is-over the original estimate of 190. Any space count over 200 triggers thie next higher - -«
ptice increment which is an additional $200 for the space count plus an additional $60. for the - -
- supervisor charge due to the understatement of estimated space utilization. . The film company
* " should be prepared to pay the supervisor the additional $260 at that time. o
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'SAMPLE FEE_COMPUTATION

- Fllm company states that they need"125 spaces at Dockweiler for a beach ﬁlmmg The ﬁlmdate -
is Tuesday, July 30, from 7:00 a.m. to 6:00 p.m. :

The film company should be quoted the following price:

PARKING @ $990 per schedule : .
.SUPERVISION @ $0 (If $990 is in PCI's hands prior to film date)

.- STAFFING @ $0: (PCI's mandatory: stafﬁng is.6:00.-a.m.-.10:00 p.m. at. this locatlon, therefore no stafﬁng -
charges are due.) . :

_TOTAL PRICE QUOTE Parking - $990

‘ Supervision: 0
Staffing -0
TOTAL $990

.. VERIFICATION: .- PCI-supervisor- visits the site. and-verifiés that less'than. 125 spaces were. -

utilized. -
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SAMPLE FEE COMPUTATION

" Filth company states that they need 20 spaces at Grand Avenue for'a beach filming. The film
date is \Wednesday, ]uly 31, from 5:00-a.m. to 2:00 p.m. o

The film company should be quoted the following price:

PARKING @ $130 per schedule ' :
SUPERVISION @ $60 (Supevnsor must open lot at 5:00 am. which is prior:to lot opening time of 6:00 am. - -
Supervision is always a two-liour minimum charge))

STAFFING @ $69 (PCI's mandatory staffing commences at 8:00 am. at the Grand Avenue lot. A PC[V
attendant must be present, therefore the stafﬁng charge would be 3 hours x $23/hour = $69). .-

TOTAL PRICE QUOTE: Parking : $130
Supervision 60
Staffing 69
TOTAL $259

VERIRICATION: PCI supervisor visits the site and verifies that less than 20 spaces were
utilized. No additional charges are due. : .
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PAYMENT REQUIREMENTS

" All payments are to be made in advance.

Generally, we do ot prepare invoices or bills. If a film location manager says he needs abiller

an invoice to get-a-check cut, advise them that there isa $60-statement-preparation charge.:- . . -

* We will give them a detailed receipt upon payment. . -
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INSURANCE REQUIREMENTS

. We must receive, in advance, a Certificate of Insurance naming Parkmg Concepts, Inc. and the
s .County of Los Angeles as “additional insureds":

You must have a Certificate of Insurance on file for each film crew parking arrangement.
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PARKING LOTS OPERATED BY THE LOS ANGELES COUNTY
DEPARTMENT OF BEACHES AND HARBORS

. S S BEACH PARKING LOTS

~S.pacés . - Season Day - . Hours Open fo Public -

County #1 (Nicholas Canyon)

, 145 spaces Winter Weekdays - "~ 6am-—dusk A
B —6 handicapped o Weekends - Gam-dusk ;
l o 151 Total Spaces ~ Summer Weekdays : " 6am-—dusk - - -

- _ Weekends-. : 6 am —dusk

l - _ ' . _ County #2 through 14 (Zuma) - -

: 2,000 spaces . ‘Winter ' Weekdays ' - 6am-10pm’ ST
| -7 employeeflifeguards ... - Weekends . 6am-10pm -
. _-33handicapped -~ Summer . Weekdays - Gam-=10pm” "~
g . 2,040 Total Spaces ~. . ' - Weekends. ' 6 am-10 pm
! = ' County #15 (Point Dume)
. 438 spaces  Winter - Weekdays  gam—dusk
: . ~Qhandicapped - o . -Weekends .. bam-dusk - ..o
’s 447 Total Spaces © Summer = Weekdays o - fdm-8pm. - ,
| : _ Weekends 6 am-8pm
P . . County #16 (Surfrider)
- 817 spaces -~ Winter -~ - - Weekdays - 6am-10pm.~
. —3handicapped _ ' Weekends “6am-10 pm
90 Total Spaces " . . Summer. _ Weekdays o " 6am=10pm
: o - ‘ Weekends : 6 am-10pm
- County #17 & 18 (Topanga)
: R - 211 spaces. .. . Winter -Weekda_ys L 6am-dusk -~
‘ —4 handicapped .. . - Weekends . - . 6 am — dusk
215 Total Spaces - : Summer = = Weekdays . : : 6 ai—dusk

- Weekends . 6 am —~dusk

County #19 (Will Rogers #5 — Castle Rock) -

S 51 spaces ~ Winter - Weekdays ' © 6am-dusk
i _1 handicapped Weekends : 6 am'—dusk '
| - 52 Total Spaces . - " Summer - Weekdays : . 6am-dusk -

L _ o : Weekends 6 am —dusk




Page 2 of 5
BEACH PARKING LOTS‘(continuéd)

.Spaces N Season Day Hours Open to Public

* County #20 through 23 (Will Rogers #2 & 3 Temiescal Canyon)

1,420 spaces Winter .-  Weekdays -6am-8 pm
6 employeeflifequards Weekends - 6am-8pm -
__12 handicapped " Summer Weekdays 6am=10pm .
1,438 Total Spaces Weekends ; 6 am- 10 pm
‘ County #24 (Will Rogers #1 - Chautauqua Blvd.) :
o o130 spaoés : Winter Weekdays -6 am-dusk -
. - . 4 employeeflifequards ' Weekends - 6-am-dusk
l —2handicapped Summer Weekdays 6 am - dusk
i 136 Total Spaces- .- - " Weekends 6 am-dusk' -
Ix . County #25 (Rose Ave. - Vehice) ‘
- - 273 spaces Winter " Weekdays 6am-10pm
| _ _Rhandicapped - Weekends - 6:am- 10 pm
b 281 Total Spaces Summer Weekdays - 6.am—10 prii
, - Weekends 6 am~ 10 pm
[ ‘ I
b . County #26 (Venice Blvd. - Venice)
; 317 spaces * Winter - ,Weekdays 6 am= 10 pm
i __fihandicapped . . ‘Weekends 6am-10pm -
-323 Total Spaces Summer Weekdays 6 am -"10 pm
| SR : Weekends 6am-10pm
| : . . :
! . County#27 (Washingtor St.-Venice)
lg _ 350.spaces 4 Winter - Weekdays . 6am-10pm -
o B handicapped - - o Weekends - 6am=10pm -
‘ . 355 Total Spaces - Summer - Weekdays ‘Bam=-10pm -
§ L Weekends 6 am-10 pm
i County #28 (62nd St)
'i .
R . 49 spaces e Winter Weekdays 6 am - Dusk
v 1 handicapped . ... Weekends 6'am - Dusk
\ .. 50 Total-Spaces Summer Weekdays 6 am - Dusk
L " Weekends 6 am — Dusk
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BEACH PARKING LOTS (continued)

Spaces S Season - Day Hours Open to Public

County-#29 through 32 (Dockweiler # 1, 2, 3, & entrance):

1,199 spaces : Winter Weekdays - - 6am-10pm

——3 handicapped ' : Weekends .. - 6am - 10 pm
1,202 Total Spaces Summer Weekdays L © - 6am-10pm
: Weekends 6.am - 10 pm

. County #33 (Dockweiler Recreational Vehicle Park)

115 spaces B Winter Weekdays : 6am-10 pm

- —2handicapped - | Weekends - . © ~6am-10pm -
117 Total Spaces. - -~ . Summer Weekdays ' 6 am-10 pm
S _ S Weekends - - . 6am-10pm

Couniy #34 (Hyperion = Dockweiler)

455 spaces - - .. Winter Weekdays, . -~ '~ 6am-Dusk ‘-
. .8 handicapped L Weekends © . -6 am-Dusk
461 Total Spaces . - Summer- “Weekdays - ©©  6am-Dusk
. . Weekends : 6 am — Dusk

County #35 (Grand Ave. - DockWeiier)

110 spaces- : Winter " Weekdays . "Dusk

.—3Yhandicapped . ~ Weekends. - ' . Dusk-.
- 113 Total Spaces Summer Weekdays =~ - " - 6am-8pm -
- o Weekends 6am-8pm
. - County #36 (Torrance).
416 spaces e . Winter  Weekdays - 6am-Dusk. -
. —2 handicapped . : .- -Weekends - - - 6 am-Dusk -
-~ 418 Total Spaces . Summer - Weekdays - s ‘6am-8pm
. .- _— Weekends 6am-8pm
County #37 through 39 (White's P_bintl Royal Palms)
- . 221 spaces- S Winter Weekdays . 8 am- Dusk -
.6 handicapped e Weekends 8 am-- Dusk:
227 Total Spaces . Summer  Weekdays 6 am—8pm -
Weekends

6 am-8pm




" Spaces
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MARINA DEL REY PARKING LO_TS

‘Hours Open to Public

290 spaces
140 compact:
_12 handicapped

442 Total Spaces |

456 spaces

ar

234 cars & trailers
12 Boat Prep

13 Wash Area

55 spaces .
_4 handicapped -

59. Total Spaces

' 145 spaces
_1 handicapped
- 152 Total Spaces

228 spao’eé
—Shandicapped
233 Total Spaces

115 spaces
A handicapped

120 Total Spaces

177 spaces
_fi handicapped
183 Total Spaces

MDR #1 (Parkihg Lot #1 - Parcel W~ Fisherman's Village)

24 hours*

MDR #2 (Parking Lot #2 - Parcel 49R ~ Launch Ramp)

24 hours*
MDR #3 (North Jetty - Parcel A)
6 am-dusk -

MDR #4 (Parking Lot #4 ~ Parcel 49M)

g 24 hours* -

MDR #5 (Parking Lot #5 - Parcel U

. 24hours*

MDR #7 (Parking Lot #7 - Parcel Q)

24 hours¥

MDR #8 (Parking Lot #8 ~ Parcel OT)

24 hours* |
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. MARINA DEL REY PARKING LOTS (continued)

| : Spaces Hours Open to _Pi:blic
MDR #8 (Parking Lot #8 - Parcel OT)
b 177 spaces . ' 24 hours*
£ handicapped ' . .
i 184 Total Spaces
" MDR #9 (Parking Lot #3 - Parcel N)
180 spaces ' .+ 24 hours*
_6 handicapped ' '

186 Total Spaces

. MDR#10 (Parking Lot #10- Parcel i)

| 206 spaces | S . 24tours'
i —3 handicapped ‘
209 Total Spaces -

MDR #11 (Parking Lot # 11 - Parcel GR)

| _ 258 spaces .
| —8 handicapped
266 Total Spaces

a 24.hours' :

MDR #12 (Parking Lot #12 - Parcel FF)

L 199 spaces
v I handicapped
" . ... 206 Total Spaces

24 hours*

. MDR #13 (Parking Lot #13 - Parcel 35)

- 135 spaces . |
b 5 handicapped
140 Total Spaces

24 hours*

Chace Park Metered Parking

; 60 spaces - : L | L " 24 hours®
l .

. *The Contractor shall assist the Department in enforcing the County Harbor and Maritime Ordinance (County Code' -
, _ Chapter 19:12) by notifying the County of any violation in the Marina del Rey Parking Lots of Los Angeles County - -
‘ ~ - Code section 19.12.1330 {vehicle or-trailer parked over-48 hours in-public parking areas must register with harbor
' - master; vehicles used for human habitation prohibited from parking between 2:00 a.m.and 6:00 a.m. in public parking ~ -
areas unless registered with harbor master). R

:
§




PARKING LOTS STANDARD STAFFING LEVELS |

Page 1 of 6
SUMMER SCHEDULE
(Summer begins on Saturday before Memorial Day and ends on September 17 )
Location . Hours Lot Is Device Staffing Hours | Number | Hours/ | Days/ | Total
Staffed : of Day | Week | Hours
. ) Attendants . 1 .
. : o EEACH PARKING LOTS _ .
Nicholas Canyon gam.-5pm. S8 gam.-5pm. 1 8 2 16
. - : weekends : - :
Zuma Beach 6am.-6:30pm. |GA  |6am.-10am. t | 4 5 20
' : weekdays : .
10 a.m. - 6:30 p.m. 2 7 5 85
weekdays :
6am.-10am. 1 4 1 4
Sat, e - _ :
10 a.m; - 6:30 p.m. Sat. 3 255 1 255 .
6am.-10am. 1 4 1 4
Sun. .
110 am. - 6:30 p.m. 4 34 1 U
| _ .A. Sun. P
Point Dume Gam.—6:30pm.|None 16am.— 10 am. 1 4 A 28
: 10 a.m. -4 p.m. 2 12, 7 .1 .84,
. : . 4 p.m.—6:30 p.m. i -4 1. 28
‘Surfrider - |6 am. -6 p.m. S8 6 a.m; - 6 p.m. t 1 121 7 84
Topanga . . l6am -6om  -|SB . l6am.-6om.. 1) 12 A 7 S
Wit Rogers-5__~ 9am.-6pm. |SB__|9am.-6pm. 1 9 7..1.63 .
Will Rogers 2 &3 6 am.-8 p.m. GA 6am.—8p.m. 1 14 5 70
' ' weekdays - S W
6am.-9a. m 1 3 2 6
weekends - i :
. |9am.-10am. 2 2 2 4.
| weekends. . I DU
10 am. - 6 p.m. 4 32 2 64
weekends . .
6 p.m. -8 p.m. 1 2 2 4
' ] __{weekends R S IV
Will Rogers-1 - 8am.-7pm. SB- ‘§am.:7pm. B T & ] e s e
' : _{Weekdays . Weekdays - 1 L e -
7am.-7p.m. “17am.-7pm. 4 12 2 24
: . Weekends - - Weekends I S - -
Rose Avenue . 6am.-10pm. - [GA - [6am.-10 p.m. 1 ] 16 -7 112
.- weekdays . o
| I As needed 2 | I
| Venice Blvd. - 6am.-10p.m. GA 6 a.m.- 10 p.m. 1 6 1.7~ 112
weekdays . : '
e : . - i As needed | 2 : : .
Washington St. 6am-10pm. |GA |6am.-10pm. 1 16|71 112
- : : weekdays- - :
_ 5 As needed . 2 . .
62nd Street 9am:- 6 pm. SB--  |9am.-6pm. 1 9 3 2
_ Fri. - Sun. :




PARKING LOTS STANDARD STAFFING LEVELS

Page 2 of 6
SUMMER SCHEDULE
(Summer begins on Saturday before Memorial Day and ends on September:17.)
Location HoursLotls. |Device| Stiffing Hours  [Numberof| Hours! | Days/ | Total
: __ Staffed - 1. Aftendants | Day Week .| Hours -,
BEACH PARKING LOTS (CONT.) R
Dockweiler 1,2, 3 6am.- 10 pm. 'None |6 .am.- 10 p.m. 1 16 5 80 -
Weekdays , o .
6am.-9am. 1 3 1 3
Sal. . , .
9am.-5pm. 2 - 16 1 16
Sal. ' ‘ -
5pm.-10p.m. 1 5 1 5
Sat. :
fam.-9am. 1 3 1 3 -
Sun, . - -
9am.-11am. 2 4 1 4
_|Sun. : '
111am.~5pm. 3 18 1 18 .
Sun, . '
5pm.-7pm. 2 4. . 1 4
Sun. _ . .
7 p.m. - 10 p.m. 1 3 1 3
' L {Sun. .
{Bockweller RV Park - __|6.am. - 10p.m, 6am.~9am. 1 S T I S Y 1
L Sam-2pm. _ 2 10 .} .7 70
2pm.—-5pm. - 3 9 7 63 | .
A L 4 |5pm.-10pm, 2 10 7.1 70 .
Hyperion .. 0am-6pm.  [SB  |10am.-6pm. 1 8 6 40
: : weekdays weekdays . . -
9am.-6pm. - |9am.-6pm. - A ] 2 .18 -
. - weekends | |weekends _ - ' el .
. |GrandAve. . _ 9am,-5pm. SB_ 9am.-5pm. 1 | ‘s 1o 1. 56
{Torance - . .: 6am.-5p.m, None {6 am.-5p.m. 1 E | A S AP 7 A R
White's Point/Royal Palms 6am.-7pm.  [SB ~ |6am.-7pm. 1 S D AU M A PO
| RN § MARINA DEL REY PARKING LOTS e e
#1 (Parcel W - Fisherman's 9am.-1am. GA  |9am.-11:00am. B 20T
 Village) : - . . |
N - _ __111am. - 1:00 am. 2 28. 1 196 -
| Parcel W overflow As needed GA . | : : S DS I
- | #2 (Parcel 49R—Launch Ramp) |6 a.m. -4pm._ GA___i6am.-4pm._ 1 N N S SDOFY Y () AR §
A IR N P I - ;
#3 (Parcel A - North Jetty) A Never _ Meters | . N
. |#4(Parcel 49M) - _ -~ -110am.-6pm. |GA _ |i0.am.-6pin. M AN
| #5(ParcelU) As needed |GA : S :
#7 (Parcel Q) As needed GA
#8 (Parcel QT) As needed GA
#9 (Parcel N) As needed GA - :
110 (Parcel 1) gam.-6p.m. GA 9am.-6pm. 1 9 3 2
: _ Fa-Sun. . Fri.- Sun. -
#11 (Parcel GR) . As needed GA
i#12 (Parcel FF) As needed GA
#13 (Parcel 35) As needed GA_
Chace Park (CP) Never Meters




PARKING LOTS STANDARD STAFFING LEVELS

Page 3 of 6
SUMMER SCHEDULE
(Summer begins on Saturday before Memorial Day and ends on September 17.)
Location - | HoursLotls Dewc Staffing Hours Humber of Hoursl - Daysl | Total
- Staffed e | Suerisors | pay . | ‘Week | Hours -
i . 'MANAGEMENT - = - !

SUPERVISORS " _ : - . . . .
Southem (Whites Point - 6 am. - 7pm ' 1 3 | 5 65
Torrance) : weekdays _ - .
Southem (Whites Point - LT 8 am.-8pm. ot 21 2 24
Torrance). _ _ weekends : : : P B
Southern Central (Grand- gam.-11pm: T 14 5 - 70
Hyperion-Dockweiler- ' . weekdays '

g Fishermans): . _ : . 1 ok RN

1 Southem Central (Dockweller) ' gam-6pm. i 9 2 | 18

' . - |. . |weekends ' 4 N

( SouthemCentral(Grand-‘ S ' 10 am. =11pm. B 13- {2 | 2%:

i Hyperion-Fishermans) » B weekends- C S B
Centra|(Manna—62ndStreet— - 1 l6am::topm. . | -t 6 | -5 ‘8o

Vemce) . weekdays. R DS P

I |Southem Central (Manna -62nd : E 9am.-6pm. LI 9| -2 18

Lo Street ‘ ] weekends 4 L R R

‘ Central (Venice) {6 am.-10pm. t | 16 - 2. 32

| . - : - : weekends : 3 IS S R

L Northem (Will Rogers- . " | l6am.-8pm. B R O IS T3 ‘5 |70
Topanga-Surfrider-Point Dume- T . |weekdays S '

! Zuma-Nicholas Cyn.) : ] . SRR HRTENE RS S R

P North Central S © {6am.-8pm. 1 14 2 28
(Will Rogers-Topanga) : ' - ‘|weekends - - e 1. '

- Northem (Surfrider-Point ‘ "1 {6am.-8pm. 11 14 | 2 28/

i .. | Dume-Zuma-Nicholas Cyn.). weekends - % I, . q. -

. CONTRACTOR Number |

i REPRESENTATIVE (CR) ofCRs } -+~ V. |

o - -’7am6pm.- LR MR £ 1 . |




PARKING LOTS STANDARD STAFFING LEVELS

Page 4 of 6
) WINTER SCHEDULE A
(Winter begins on September 18 and ends on Friday before Memorial Day.)
* Location . ﬂours' Lot Is Staffed |Device| - Staffing Hours * | Numberof-| Hours/ | Days/ Weekly
c y _ Attendants Day .| Week | Hours |-
| BEACH PARKING LOTS A .
Nicholas Canyon As needed SB___|As needed ' 1 : H B
Zuma Beach 8am.4pm. GA {8am.-4pm. . 1 8 7 56
|Point Dume 8 am.—4 p.m. None |8am.—4pm. 1. -8 2 16
weekends only weekends only . I :
Surfrider 8am. -4 p.m. SB  [8am.-4pm. 1 8 2 | 16
| - weekends only " weekends only : S
Topanga - 8 am.-4p.m. S8 |Bam.-4pm. 1 8 .2 16
: weekends only ~__| weekends only - : .
Will Rogers § ___|As needed v . 1SB  |Asneeded _ 1 - . K
{Will Rogers 2&3 . 8 am.-4:30 p.m. GA |[8am.-10am. 1 - 2 2 4 -
' weekends . _|weekends . -~ : . S IR |
1 10am.-2pm. 2 8 2 16 .
weekends o NI B e
12 pm.-4:30 pm. 1 25 2 5
) I e - |weekends. : . : ST RV B
.| Will Rogers 1 ~{830am -430pm.  [SB  |8:30am ~4:30 pm. 1 8 20 16
_ weekends weekends : - A
Rose Avenue - 8am.-5p.m. IGA- |8am.-5pm. A 9 5 - 45
: weekdays : weekdays . ; s L
‘8am.-6pm. - 8am.-6pm. 1 10 2 -
: : weekends } ' iweekends N PRI
Venice Bivd. ~ - 7am.-5pm. 1GA  |7am.-5pm. 1 10 5-
: weekdays -, .| weekdays = S
7am.-6pm. 7 am.-6p.m. 2 1 2 -
- weekends - weekends i NP P -
| Washington St. 6am.-10pm, GA__|6am.-10pm. 1. 6 | 7 L2 |-
-162nd Street . As needed _ SB - |Asneeded _ 1 SRV RS I
Dockweiler 12,3 . |6a.m.- 10 p.m, None |6 am.~10pm. 1 1647 112 | -
| Dockweiler RV 6 a.m.—10p.m. . B 17X, ey EY1) 1 IR Y TR
' 9am. -5p.m. 2 .16 7] 112
: : L ‘ 5 p.m.— 10 p.m. 1 5. . q .35
Hyperion 9am.-5pm. S8 |9am.-5pm. 1 8. 2} 16
. _ _|weekends __iweekends : S RS
Grand Avenue 'As needed SB Asneeded = _ T RN R
| Torance 18am.-4pm. None |8am.-4pm. 1 8 |2 16
... |weekends weekends . L -
| White’s Point/Royal ~ |8.am.-4 p.m. S8 |8am.-4pm. 1 8 .2} 16
| Palms weekends weekends I




PARKING LOTS STANDARD STAFFING LEVELS

Page 50f6
| - WINTER SCHEDULE ~
) (Wmter begins on September 18 and ends on Friday before Memorial Day.)
i " location. . |:Hours Lot Is Staffed | Device |- StaffingHours | Number of Hoursl - Daysl | Weekly:
‘,.; - : 1 ' Attendants{ Day | Week | Hours
- : __MARINADELREYLOTS . e
{ | #1 (Parcel W - - 9am.-1230am. |GA 9am.-1230am. 1} 185 3 - 46.5
o Fisherman's Village) . : Mon.-Wed. :
’ ' - 9am.-5pm. 1 8 4 2
., | , : Thurs.-Sun. . .
L S §p.m. - 12:30 am. 2 15 4 60
: ' S - A - |Thurs-Sun. _ :
i ParoelWoverﬂow _|As needed GA i L - B 4 -1
? #2 (Parcel 99R—taunch 6 am.-2p.m. GA 6am.-2pm. 11 8 -2 16
S Ramp) weekends. - |weekends '
#3 (Parcel A -North Jetty | Never "+ [Meters
E meters) . : N
L. #4(Parcel49M) - |i0am.-6pm. GA 0am-6pm -~ |~ 1 - & |- 7. .| 56
#5 (Parcel U) As needed R [c. . ' -
i | #1(Parcel Q) _Asneeded . .~ {GA
" #8 (Pacel QT) | As needed __|GA
 |#9(ParcelN)  |Asneeded {GA
i #10 (Parcel ) As'needed GA
. |1 (Parcel GR) As needed __lGA
' #12 (Parcel FF) As needed ___|GA
#13 (Parce( 35) Ipsneeded - " |GA
! ChaceParkCP_~ " |Never -~ Meters
.. |NoTES '. ' - o ¥ I R T T
1 X SB-SltBox _
Gl X GA- Gale Am . .
‘ X “Weekends" includes all Holidays. Holidays are
} , those days recognized by the Board of
: ' Supervisors as Holidays ‘
X “As Needed" staffing is provided at the requestof | PR I I -
1 the County Contract Administrator or the Direcfor | :
C and is compensated at the contractual hourly rate |
for Parking Attendants/Cashiers




PARKING LOTS STANDARD STAFFING LEVELS

Page 6 of 6
_ WINTER SCHEDULE - '
.- (Winter begins on September 18 and ends on Friday before Memorial Day.)

} Location .~ | Hours Lot Is Staffed | Device | Staffing Hours Numberof | Hours/ | Days/ Weekly |

i - C : S“Pe:“”‘ Day | -Week | Hours

1 : - MANAGEMENT '

I |supERVISORS . . | -

' Southem (Whites Point~ {9 a.m. -6 p.m. 9am.-6p.m. 1 B R I 4 63
Torrance-Grand-Hyperion- '
Dockweiler) g ' _

Central (MarinaFishermans) | _— __ftam-Mpm. | - 12 | 7 | M
4 Northem (Venice-Will , [6am.-11pm, 1 17 7 S 119
- ‘JRogers-Topanga-Malibu : ‘ . '
)
|~ [coNTRACTOR T T T T Number
| REPRESENTATIVE(CR) | — 1 loersy |
- - ' 7am.-6pm. 1. L R A A Y /
| |
______ AGGREGATE HOURS SR PR
1 - __SUMMER (114 days) - |WINTER (251 days) . ANNUALHOURS ~- |- -
| . |ATTENDANT 33956 | . 357345] | - 69,5925
SUPERVISOR - qees| T . 9500].- - |- o 47465
i CONTRACTOR - = T T T k ' 1 N
| REPRESENTATIVE " 1,265 . _ 2,750 4015

NOTE: The Contractor will be req

with the prior.approval/direction of the Director. The Departme
staffing levels set forth.in this Exhibit may occur frequently du

uired to provide the. Standard Staffing Levels- over the term of the Contract unless they ‘are varied

nt anticipates that modifications, both upward aitd downward, to the
ring the Iifeoftl_le-Contract g : S




TELEPHONE NUMBERS AND ADDRESSES BY LOT

Los Anéeles Héédquarters

1801 S. Georgia Street Robert Hindle 213 746 5764
‘L os Angeles, CA 90015 Vice Presidet - _
{rvine Headquarters 12 Mauchly, Building | Jim Mecham 9497537526 - -
. rvine, CA 92618 District Manager '
Beach Parking Lots
- | White Point/Royal Palms - - | 1799 Paseo de! Mar, San Pedro -310 514 9576 (Pay Phone)
Torrance 387 Paseo del Mar,Tomrance 3103736612
Grand Avenue Grand Avenue & Vista del Mar, El Segundo
‘| Hyperion Lot - - . T | B
Dockweiler “8255 Vista del Mar, Playa del Rey ‘13103225008 -
Dockweiler RV Park 8255 Vista del Mar, Plaza del Rey . 310322 4951.
| Playa del Rey --| 620 & Pacific Avenue, Playa del Rey - 310 305 9935 (Pay Phone)-.
Washington - 3100 Ocean Front Walk, Venice - | 310 821 8452 )
Venice 2700 Ocean Front Walk, Venice -310 821 3422
Rose Avenue - | 300 Ocean Front Walk, Venice 310 396 0211
-Will Rogers No. 1 - 14800 Pacific Coast Highway, Pacific Palisades | 310 459 1592
Will Rogers No. 3 15800 Pacific Coast Highway, Pacific Palisades | 310230 1450.
| Will Rogers No. 5 17700 Padific Coast Highway, Pacific Palisades | 310 454 9115 B
> | Topanga 18700 Pacific Coast Highway, Malibu 310456 9159 (P4 J Phone)' '
Surfrider 23000 Pacific Coast Highway, Malibu 310 317-0970.
Point Dume | 7103 Westward Road, Malibu 3105892509 .
Zuma "29640 Pacific Coast_Highway, Malibu 310 457 9439 (Pay Phone)
Nicholas Canyon 33850 Pacific Coast Highway, Malibu L .
Marina Parking Lots
Fisherman's 13723 Fiji Way 310 821 9887
W Overflow L .
49R 13477 Fiji Way
49M 13500 Mindanao Way
UR 4545 Admiralty Way
Q = 4350 Admiralty Way
ot 4220 Admiralty Way
N - 14101 Palawan Way 310 821 1081
IR 4101 Admiralty Way
1 GR 14101 Panay Way
FF 14151 Marquesas Way
33 4601 Via Marina
VP 4752 Via Marina
CcP 13560 Mindanao Way

<

Page 130l 14




'SUMMARY

If you are not sure of the proper charge, ask the Facility Manager for assistance. Do not
guess! ' A '

. Film crew parking cannot be reserved without payment in advance. During peak filming
periods, some lots are in demand and may be of interest to more than one film company. -

- It is possible-to rent space to-more than one film company on the same lot and same day.

If space.has already been arranged and paid for by one company and-a second company . . .-

inquires about space-on the same day, consult with the Facility Manager. We may be able:
to accommodate both crews.

“You may not accept any gifts or gratuilies from film companies (Incidental food is ok).- -

, aaualﬁbnmgwmtakepkzmmtixparkmgbtarattixmtrm/ewaan yoummtget ,
mpyoftbeFtlmPambqu)wmqmmapmefarpm‘kmgmd/orbtusa - Also, check-with the -
FaalztyMamgerpnortoquotngam’m *Filming" wnmd;dyféraﬁtbmawparkmg :

All charges including parkmg and/or labor must be paid in advance. Thls is a requirement .
of our contract. . :

i

Page 14 of 14




PARKING CONCEPTS INC.
Fisherman's Village

Cashier's Shift Report
BEACHES AND HARBORS

- DT
{ IR & I
T
R

‘ ' o 2 8:30am  [5pm

,ﬁwﬁﬁfgfe‘/ﬁ» s
704223

'l . Must be taken from each B o . License plate, car make
' ticket machine at the start . : and model must be recor
and end of each day. . 2218 075198 16.50 ded on the back of this:
I
| 13| . 1650198 - 1950 report. .
0|$ 22518 -
i 5|$ 300]|5% 15.00
' All tickets issued by . 31{$ 375(8 _116.254 Validated tickets only
ticket machine not issued to ; 2| $ 4501 % 9.05
customers \ ' 9% 52518 M
2008 600|s 4 2/{-00_ This total must aiways be
' s Void // 0 / the same with the total
é]/ ,6 obtained from cash register.
Tickets under . 73] Vdls ] If total is different please
10 minutes -/ 11] In&Out | / 0 fully explain reasons why.
grace period
| . onw . i 27 — / 0
| 2l 1/ o ' L:Z ]
220{ Aot 343.50 | '
| Number of cars on lot at opening or dlosing: 23 Write license plate inventory on back of shift report

Noles; Please write any problem you experience with parking equipment, customers or transactions.

CERTIFICATION: [ certify this Cashier Shift Report is a true and complete account of collections made by me on this date v
Cashier's Signature:




eC:

PARKING CONCEPTS INC.

Fisherman's Village

CASHIER SHIFT REPORT
BEACHES AND HARBORS'

st O 1 Oz Booth: (D1 (D2

Cashiar's Printed Name

&

Nid
Y
n |en |en |em |o» 1 |em |oo |

VOID
FREE ENTRY
VALIDATION

Number of cars on the lot at opening: Please write license plate inventory on back of shift report.

Number of cars on the lot at closing:

Notes:

CERTIFICATION: I certify that this Cashier Shift Report is a true and complete account of collections made by me on this date.

Cashier's Signature ' A Date




Parking Concepts, Inc.

Counted By:
Pay Machine and Meter Log
. ] Collected By:
Date: )
Nicholas Canyon 10201
! : .. 10202
Zuma Co 10203}
, , 10204
Point Dume 10405
10406
10407
10408
Surfrider 10209
10210
Topanga 10211
10212{
Will Rogers 5 10113
Will Rogers 3 10214
' 10215
Will Rogers 1 10216
10217| ‘
Rose . 20118} - B
Venice 20119
Washington 20120
30445|
30046
62nd Lot(Playa) 30047
Grand - 30225
30226
. Colns
Bluff 30421] -
30422|
304234
30424
Coins
" Torrance 30427
30428
30429
; . 30430
\ Whites Point 30231
1 . 30232
Lot 2 40233
l \ 40234]
| Lot4 40135
Lot5 40236
P 40237[°
I Lot7 40138
Lot8 40139
Lot9 40140
‘ Lot 10 40141
Lot 11 40142
Lot12 40143
\ Tot13 40144
Chace Park Colns
View Park Coins
\ Grand ' Grand
Total: _ Total:




PARKING CONCEPTS, INC. PARKING CONCERTS, INC.

TALLY SHEET | | TALLY SHEET

L.ocation: Location:

Day: : Date: 4 . ' - Day: : Date:

. 5. , $

| 3 15

E $ $

13 1%

$ $

$ $

TOTAL ' TOTAL
GRAND TOTAL: $ ' o GRAND TOTAL: $
1 y - : )

COUNTED BY: . COUNTED BY:
VERIFIED BY: VERIFIED BY:




Frank Vargas

Parking Concepts, Inc.
- 14110 Palawan Way
Marina Del Rey, CA 90292
Telephone Number: (310) 821 - 1081
After Hours Telephone Number: (310) 821 - 2445
Fax Number: (310) 821 - 9855

Important Telephone Numbers for our Parking Operation

General Manager

(310) 505 - 9261

Lilian Alvizures

Assistant Manager

(310) 863 - 5238

Esmeralda Padilla

{ Administrative Assistant|

(310) 350-9438

Angie Aleman

Administrative Assistant

— (310) 350 - 9350
AbelRivas . . |  Field Supervisor . (310) 236-0961 o
- Salahuddin Mohammed - Field Supervisor (310) 236-1603
Surafel Metekot Field Supervisor (310) 236-0784
Leticia Dubon Field Supervisor
_Swapan Nath Field Supervisor
- David Chan Field Supervisor

"~ Jessie Martinez

Field Supervisor

Orlando Escobar

~ Field Supervisor

"“Manuel Morales

Field Supervisor

Syed Hossain

Field Supervisor

Nortth Cell

(310) 420-6673

Central(Venice) Cell

(310) 420-5248

South Cell’

(310) 628-9499

| Marina Cell(Collections)

(310) 420-5487

Spare 1(Various) (310) 350-9438
Spare 2(Various) (310). 350-9350
Topanga Cell(Vaious) (310) 925-9196°
]| WT.PointCell(Various) (310) 420-5071

Nicholas Canyon

(310) 640-9911

Nextel when availahle

33850 P.C.H., Malibu

151

- Zuma Nextel when available - 29640 P.C.H., Malibu 2025

" Point Dume(Westward) ~ (310) 589-2509 7103 Westward Rd., Malibu 373
Surfrider(Adamson House) (310) 317-0970 23000 P.C.H., Malibu 90
[ Topanga- (310) 456 0546 18700 P.C.H., Malibu 96
Will Rogers # 5 (310) 459-9115 - 17700 P.C.H., Pacific Palisades 52

Will Rogers # 3 (310) 230-1450 15800 P.C.H., Pacific Palisades 1611
‘'Will-Rogers # 1 (310) 459-1592 " 14800 P.C.H., Pacific Palisades 135

‘ Rose (310) 396-0211 300 Ocean Front Walk, Venice 288
Venice (310) 821-3422 2700 Ocean Front Walk, Venice 303
Washington (310) 821-8452 3100 Ocean Front Walk, Venice 380
Fisherman's Village (310) 821-9887 13723 Fiji Way, Marina Del Rey 439

" Dockweiler (310) 322-5008 8255 Vista Del Mar, Playa Del Rey 1200
Dockweiler RV (310) 322 7036 Reservation # M-F 9-5pm 322-4951 117

Bluff Lot (310) 322 5366 Hyperion and Vista Del Mar 583

" Grand Nextel when available ~ Grand and Vista Del Mar 113
Torrance 3103734164 387 Paseo Del Mar, Torrance 405

Whites Point(Royal Palms) (310) 519 1751 1799 Paseo Del Mar, San Pedro 191




Cbmpany Vehicle Inspection Report

Supervisors Name " Date. Star_ting Mileage Ehding Mileage

MARK LOCATION OF ANY DAMAGE

Drivers Side

Passenger Side

Inspection Outside Vehicle inspection Inside Vehicle
Good |Fair [Poor - .{Good Fair Poor
Fender Drivers Seat
Bumper Dashboard
Front Lights Underflooring
Wipers Rubber Matting
Flashers Front Passenger Seat
Windshield Back Passenger Seat
Turn Signals Interior Lights
Head Liﬁhﬁ Emergency Flasher
Passenger Door Horn
Windows
Side Panels
Side Mirrors Air Conditioner
Tires Steering Wheel
Driver Door Radio '
Gas Cap ’

Is Interior Clean?

Drivers Notes

Is Exterior Clean? _

Please Rémember to Return Keys.
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PARKING CONCEPTS, INC.
MILEAGE REIMBURSEMENT REQUEST FORM |

IMPLOYEE:

MONTH: _
JATE SUBMITTED:

DATE FROM TO #MILES | RATE | AMOUNT|REASON
: - . 0.36
036
0.36
0.36
Q.36
" 0.36
0.36
0.36
0.36
. 0.36
0.36
0.36
0.36
036 |
0.36
. 0.36
0.36
0.36
0.36
0.36
0.36
0.36
0.36
0.36
0.36
0.36
. 036
. 0.36
-0.36
- 0.36
0.36

Approved: - | c.ertify that the above is true and correct.
District Manager ‘

Approved: .

Corporate ‘ . . Employee Signature

Passthrough Yes No

! Location # 317




EMERGENCY EVACUATION MAP

CHEESECAKE AND HOTEL

MOTHERS BEACH

PARKING
OFFICE

M} wil 15 MINUTE PARKING AREA

PICNIC
AREA. ..

-
-

<

LOT9

. MEETING POINT

WALKWAY TO EVACUATION MEETING POINT




A R R I N G o O MO EPR T s TR a

14110 Palawan Way  Marina Del Rey, CA 90292  (310) 821-1081office  (310) 821-9855 fax

1. In consideration of the payment of : S ¢
for all day(s) or pattial day of actual use, permission is hereby granted to

Their directors, employees, agents, ~ representatives, and
licensees (individually) (“Producer”), to enter, and remain upon the propetrty located

at: the production of that cettain
pLoducuon presently known as the “Production”), commencing on

and contmumg until completion of all scenes and work required,
estimated to be on , and agrees to temove the same after the

completion of work and leave the Property in as good condition as when received,
reasonable weat and tear excepted.

2. Producer agtees to use reasonable cate to prevent damage to the Property, and will
indemnify the Licensor and hold the Licensor harmless from and against any and all
claims and demands arising out of or based upon petsonal injuries, death or Propetty
damage (reasonable wear and tear excepted) resulting solely from any act by
Ptoducer in connection with the use of the Property and the Production activities
described_herein. The Licensor will cooperate fully with Producer and its legal

representatives and provide any teasonable information in the investigation of any
claim-covered by this indemnification.

3. Producer will only be responsible for paying the license fee set forth in Paragraph 1
for days ot pattial days on which Producer actually utilizes the Property. The
license fee shall be payable in advance. Partial days ate not pro-rated. The duration
of the License Term may be postponed ot suspended, as applicable, and extended
for delays caused by adverse weather conditions, forve majexre events ot Production
emergencies beyond Producer’s.control and for the purpose of retakes and/or added
scenes, as specified below, subject to Licensot’s approval and space availability.
‘Producer -shall have the right, exercisable in its sole disctetion, to abridge the
License Term at any time and for any teason without Producer incurring any
further obligation or liability whatsoever, provided, however, that if Producer has
commenced its use of the Property, it shall pay to Licensor the applicable daily rate
set forth above for the number of days or pattial days Producer has actually used the
Property. Producet may at any time elect not to use the Property by giving the
Licensor a minimum twenty-four (24) houts’ written notice of such election, in
which case neithet patty shall have any further obligation to the othet party. A
$100.00 Cancellation Fee may be applied to all cancellations.

4. At any time w1thm six (6) months after the License Term; Producer may, following
not less than five (5) days’ advance notice to the Licensor, and subject to availability,
te-enter upon and use the Property for such petiod as may be reasonably necessary
to. photograph and record such retakes and/or added scenes as are desired by

Beach Location Parking Agreement ’ » Page 1 of 3 6/11/2005

Praducecs Initials




Producer, in which event, the daily rate set forth in Pamémph 1 shall apply subject to
space availability (weekends, holidays and summer season excluded).

5. Licensot tepresents and warrants that he is the sole and exclusive Licensor of the
Property and/or has the full power and authority to execute this Agreement on
behalf of Owner and to grant to Producer all of the rights granted herein, that no
other permissions, authotizations or payments of any kind are necessary to permit the
full use and enjoyment by Producer of the rights granted to it herein, and that the

, : Property is safe and suitable for all the purpose of parking motor vehicles. The

'? Licensor hereby agrees to indemnify and hold Producer harmless from and against

any and all losses, costs, liability, judgments, damages, claims and expenses (including

reasonable outside attorneys’ fees) arising from any breach of any negligent watranty
ot Agreement made by the Licensor in this Agreement.

6. In no event shall the Licensor have any right to seek or obtain, for any teason

| whatsoever, an injunction or any other form of equitable relief against Producer ot

the Production ot otherwise intetfere with or impait the development, production,

, distribution, exhibition, other exploitation, advertising, ptomotion, publicizing ot

| merchandising of the Production. The Licensor’s sole remedy hereunder shall be
, an action at law for damages, if any.

7. The Licensor shall not have the right to assign this Agreement, in whole ot in patt,
at any time, to any petson ot entity except in the event of a sale or transfer of the
Propetty, or any pottion thereof, if provided that the purchaser assumes in writing all

| of Licensor's obligations hereunder and otherwise complies with all of the
provisions hereof.

8. Additional Terms:

[ ©A.  Producer agrees to abide by all parking rules and regulations as established by |
Licersort for each Property. ’

! B. Producer agrees that no vehicles(s), equipment ot supplies shall enter or be
" placed upon the Propetty priot to ._Should Producer or any
|- ' of Producet’s employees, contractors, suppliets or individuals associated with
i , Producer violate this Section 8B, Producer agrees to pay Licensot an eatly
entry penalty of One Hundred Sixty Dollars (§$160) supervisor/labor
assessmet, for each occurrence.

g C. Producet shall provide a Cerﬁﬁca,te of Insurance naming Parking Concepts,

Inc. and the County of Los Angeles as-additional insureds, prior to entering any
| Property.

D. Producer understands that a current Entertainment Industry Development

Corporation (EIDC) ot City of Malibu Film ‘Permit must be provided to

l : Licensor in advance, if Producer intends to film on the Property and/or if

" Producer wishes to patk or place equipment, trucks, trailers, etc. on the

Property. A current film permit is required unless parking arrangements are

‘ for crew cats only. (If Producer films on propetty, all right, title and intetest to
S such footage shall be solely owned by producer.)

| E. Producer agrees that at no time should Handicap and Electtic charge vehidle
\_ spaces are not to be used for parking production vehicles, staging of equipment
ot filming use at any time. -Handicapped spaces are not to be tampered with,

‘Beach Location Parking Agreement Page 2of 3 6/11/2005
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removed, relocated or bagged at any time. Public access to Handicapped
' spaces shall not be impeded in any manner.

F.  Any Curbs painted red are done so to indicate a legally enforced NO
PARKING ZONE. The red cul-de-sac at the end of Westward Beach parking.
i : lot is for emergency use only.

9. This Agreement shall be exclusively governed by and construed in accordance with
the laws .of California (without regard to conflicts of law principles) applicable to
Agreements entered into and wholly petformed therein.

; ' 10. This is the complete and binding Agreemeﬁt of the parties, superseding all prior ‘
understandings and communications with respect to the subject matter hereof, and it

cannot be amended except by a subsequent writing signed by all patties heteto.
ACCEPTED AND AGREED: ACCEPTED AND AGREED:
' PARKING CONCEPTS, INC.
Producer . Licensoc
By: . . By:
Its: Its:-
Dated: R “ Dated:
Contact Petson: __- ' : Contact P_érson:
Telephone: _ Telephone:
Cellular: - Cellular:
Pager: . ~ Pager:
Beach Location Parking Agreement . Page Yof 3 . A 6/22/1005
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UNIFORMS AND PHOTO IDENTIFICATION

If Parking Concepts is awarded a new contract, we intent to purchase and provide new
uniforms for all cashiers, attendants, traffic and field personnel. The uniform will be of the
highest quality, approptiately designed for a first class beach parking operation-and will, of
course, be subject to the Directot’s approval. Uniforms are always provided to Parking
Concepts employees free of charge. '

Parking Concepts’ presently maintains a professional DAC-TEK Photo Identification
System for the exclusive use of patking operation. This system is used to provide
professional photo identification for PCI employees assigned to the beach parking
operation.

All employees, including new hires, trainees, cashiers, attendants, maintenance personnel
and supervisors will always have upon their person, 2 “photo ID”.
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PUBLIC RELATIONS

To any company competing in a public setvice telated field, nothing is mote important than
"public relations". Patrons utilizing the vatious beach and Marina del Rey parking facilities will

have a series of opportunities to form judgments about their patking experience. This series of

events will start at the facility entrance. Impressions will be made in regards to the appearance
of the parking personnel in the area (if staffed), to the condition and appearance of the
equipment and the ability to quickly and easily access the lot. If directions or assistance wete

needed, were they offered? Most people do not need assistance but the ones that do, greatly
_appreciate if it is offered in a proper manner. Many patrons may be using the vatious facilities
for the first time and would appreciate assistance that is offered in a friendly manner.

The exiting patron is most certainly going to come away with some impression. of the parking

program. It is in everyone's best interest to have the parking patron leave the facility with a
positive impression.

Good public relations are primarily the tesult of a good attitude and a sincete interest in
providing assistance to everyone. A good public relations program starts with setting the right
example by senior management and maintaining this attitude/ example all the way through the
organization . . . top to bottom . . . bottom to top! C

A successful program tequites careful pre-employment screening, a consistent focus on
petsonal appearance, including grooming habits and hygiene, providing and maintaining an
adequate supply of attractive uniforms, rewarding exemplaty employees, on-going employee
training and a sincere interest by all to constantly improve the only product we have to sell . . .-
setvice. .
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CUSTOMER COMPLAINTS

Patking Concepts has a policy of responding to all customer complaints in a prompt and
professional manner. We take every complaint seriously and encourage the general public
to contact us with their comments, criticisms and/or suggestions.

We behcvc strongly that whenever an mdlwdual takes the time and effort to contact us
regarding service, parking rates, employee attitude, vehicle ot property damage, ot for any
matter whatsoever, they are entitled to be respectfully heard and responded to.

Out policy is that all complaints received via telephone are handled promptly by the most
senior supetvisor or manager available that would have knowledge or authority over the
particular employee or circumstance. If the appropriate supervlsor ot manager is not
immediately available, the customer is assured that someone at a senior management level

. will be in contact with them within two hours. Itis a very rare occurrence when we fail to
© stay within these guidelines.

This policy also appliés to weekends and evening periods. We have senior management
staff on-duty seven days per week. Also, the general public or staff can contact supervisoty
petsonnel 24-houts per day, seven days per week by simply calling our Los Angeles
headquarters office. All of Parking Concepts administrative staff can be reached 24-houts
pet day, seven days per week. '

Written complaints are always tesponded to in writing. Our policy is to respond within two
business days unless significant investigation is required, such as a major damage claim, etc.
Even if an investigation is required that will take more than two business days, we will
acknowledge receipt of the complaint and provide a time specific date for a response. Also,

customet complaint forms and damage claim forms are maintained on site at all Parking
Concepts locations.

We have found that the best way to reduce complaints is to make a sincere effott to prevent
them from occurring in the first place. A little good faith and sincete effort goes a long’
way. We encourage the public to contact us with their complaints. It gives us an

oppottunity to improve out “service” (our only “product”) and to hear the customers’
petspective as to how we are performing.

Regardless of how complaints are presented to us, be they host]le and aggtessive, ot polite
and courteous, we always respond in 2 respectful professional mannet.

We are proud to say that over the past three and one half years that we have been operating

under our cuttent contract, we have received far more compliments than complaints. That
fact is unusual in our industry.

RECRUITMENT, HIRING AND TRAINING

The following procedutes will be followed for all job applicants:

. Witten job application including detailed work history, tesldcnttal and educational
background.

. Confirmation of wotk history and personal references. (We do check references.)
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- Personal profile and integrity profile testing/screening.

. Testing for communication skills, aptitude and attitude. -
. Vetification of legal residency and right to work.

. Verification of proficient verbal communication skills.

Note:  We have included in the following pages a sample of the “Reid Report” which is
required to be taken by all job applicants. The “Reid Report” is an in-depth profile
screen that will surface an individual’s propensity towards three specific areas.
They are:

'A o Employee theft
® DmygUse.

o Personal character

These “tests” ate evaluated and scoted by a ‘third party’ via computer (modem)
within minutes of their completion.

We have had great success in improving the quality and character of the
! ' individuals we have hired over the past several years since we implemented the
application of the “Reid Test”.

i _ ) " The cost to provide, administer, screen and evaluate these “tests” is the sole
responsibility of Parking Concepts.

As in the past, we intend to rectuif local residents for all available positions. When positions
open up, we contact the local Employment Development Depattment in addition to local
colleges, churches and some retitees association, if they are neatby. Overall, our track record
‘ : is quite good at rectuiting local residents for this contract. '

RFP FORMS 5.25 5/25/05
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. Reld Psychological Systems

FOR IMMEDIATE RELEASE CONTACT: LAUREL A. HOPPER
: .o 312/938-9200

WHAT ARE THE MOST COM]\/ION TYPES OF
EMPLOYEE CRIME AND DRUG ABUSE IN PARKING LOTS?
Researchers at Reid Psychological Systems in Chicago (publisher of written tests used to select
jdb applicgnts) have found in a survey of about 1000 parking lot applicants that more than 18%
_admitted committing a recent crime sufficient to have them disqualified from; and nearly 10%

admitted to significant drug use both on and off the job.

The psychologists condu:cting the study say these admissions are particularly.notewoxthy since
they were freely made by subjects as they completed the Reid Report (the original written integrity
test) while bpplying for a job. Therefore, the study results are probably understated: in such

circumstances employees typically admit to only about half of their actual counter productive acts.

. The most frequently confessed crimes were:  The most frequently confessed drug abuses were:

Number of Number of

Act Admissions Act Admissions
Stole merchandise from an employer 61 ‘ Uses marijuana before or at work 32
Stole money from an employer 30 Uses marijuana away from work 27
‘Illc'g.ally concealed a “.I_eapon ' 30 Uses cocaine before or at work 13
Stole something from a store 29 Uses hallucinogens away from work 13
Bought stolen merchandise 25 Drug use has affected job perfomuince 13
Robbed a drunk- ' 24. Uses speed before or at work 11
. Committed assault/battery 17 _ Other drug admissions 73
Other criminal admissions 171 Total drug admissions 182

Total criminal admissions 387 _ i '

For _mbrc information about this study and Reid test products, contact Reid Psychological Systems,

200 S. Michigan Avenue, Chicago, IL 60604 (312) 938-9200.

-30-

200 S. MICHIGAN AVENUE CHICAGO, IL 60604 312 938-9200




Theft by Employees in Work Otganizaﬁpns ,

Prepared under a U.S. Grant from the Community Crime Prevention Division, U.S. Department of
Justice. ‘

University of Minnesota John P. Clark =
Department of Saciology (612) 624-0081
114 Social Science Tower _

267 19th Avenue South

Minneapolis, MN 55455

Demographics
Three-year project conducted 1980-83 which included:

* 47 complex corporations; 9,431 Employees; 247 Executives; 30 Labor Unions and Associations.

¢ Cleveland, Fort Worth, Dallas marketing areas. _

Conclusions

Part-timers steal dramatically more than full-timers.

Tenure - 66% of theft is by employees who have worked 2 years or less, 33% of theft is by employees -
who have worked 6 months or less. ‘

Age-1&-22 constitutes 12% of work populations, but 67% of all theft acts.

Single people out-steal married.

Theft correlated very high with above average time and production deviance (i.e.: excessive breaks,
tardiness, slow and sloppy workmanship.

Dissatisfied or disgruntled employees are more involved with theft.

People looking for new jobs.

People going to school.

Findings

~ Organizational controls do have effect.

Companies with clearly defined anti-theft policy had lower levels of theft.

Pre-employment screening is proven to be an effective theft control strategy and also deters other "bad
apples" from applying.




" sales clerk

This stép employment also conveys the message that the organization is concerned with insuring the
highest level of integrity among its work force. :

Proven to be most effective

Pre-employment selection
Repetitive security measures that tell employees theft is not accepted behavior

Prosecution in all cases

In retail stores
Unauthorized discounts most common theft

Employees with greatest unrestricted access to and knowledge of property which can be taken - namely

Most important cause of theft - dissatisfied employee will take merchandise, money or time .

Younger and never marrieds = higher level of involvement in property misuse (reason: dismissal is no
threat to someone with no dependents, no personal investment in success of ‘company, no seniority or
career aspiration; students very often see job only as a means to an-end, consequently easy to justify
theft) '

Discussion.

Those firms who signal to the employee that taking company property and assets is theft, which ‘
establish rules and procedures to detect theft of property by employees and who are selective in whom
they choose to hire, generally have lower levels of theft.

* Those firms who infrequently mention subject of theft and who fail to implement procedures to prevent

theft, have highest amount of theft.

It is imperative to have consistent climate of concern regarding internal theft.

Facts
30% of all business failures are due to employment theft. (U.S. Department of Commerce)

$40 billion a year - crimes against business.

Theft by employees is considered to be the singlé most significant dollar impact offense category of all
crimes against business. (American Management Association, 1977)
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" 10.

1.

12.
13.
14.
15.

16.
17.
18.

19.

20.

21.

22.

PRINT ALL ANSWERS ON YOUR ANSWER SHEET ONLY

For each of the folloWing questions, darken Y for YES or N for NO. Darken.only one bar for each
question, and darken the bar completely. : ‘ '

If you knew a member of your family was stealing from a place where he works, do you.think yoh would
report it to his boss? .

Do you alwa-ys tell the truth?

If you were a large store owner and you found out that an employee had stolen merchandise from you,
would you fire him if the total amount he took was worth less than: ' C '
$5.00 in one year? '
$10.00 in one year?
$25.00 in one year?

\

If you could get into a movie without payiné, and be sure you would not get caught, would you do it?

If you found $100 that was lost by a bank truck on the street yesterday, would you turn the money over to
the bank, even though you knew for sure that there was no reward?

. Were you ever tempted to take company merchandise without actually taking any?

Do you believe you are too honest to steal?

Did you ever just think of taking any money from a place where you wbrked without actually doing it? -

Do you believe a person who has taken money just a few times from the place where he works should be
given another chance?

A bank teller was too old to get another job; yet after 28 years of loyalty, he was making one-half of what
a 22 year-old person was making in the same kind of job. In order to survive, the older man had to cheat

the bank out.of $500 each year. He took the money in a manner that the ban%( never missed it; except that
he finally told the president about it. ) ' . e

Do you think that criminal-charges should be placed against this person?

Do you think the man should be arrested? -

Do you think he should be given a criminal record for stealing that money?

Do you think such a person should be sent to jail? - v
Did you ever think about doing something which, if you had dbne it, would have been a crime?

Do you th'mk it is okay to get around the law if you don't actually break it?

‘another chance?

Do you believe a person who has taken merchandise from ltis company just a few times should be given

If you received a-$1.00 item from a large mail order housé that you were not charged for, would you go
through the trouble and expense to mail that item back to the mail order hguse? -

On the 20th of each month, an old employee took company money to pay on his mortgage. On the 30th of
each month, payday, he paid it back. After 15 years the man was finally seen by his boss putting the
money back. No shortage was found, but the boss fired him anyway. Do you think the boss did right?

If you found when you got home that a salesclerk failed to add a2 $1.00

item that you bought, would you
return the next day and pay the $1.00 to the store?

Do you believe the average person has cheated somebody out of money or goods at some time in his life?

* CONTINUE ON TO NEXT PAGE




23.

24,

25.

26.

217.

28.

29.
30.
31,

32.

PRINT ALL ANSWERS ON YOUR ANSWER SHEET ONLY

If you got merchandise by accident from a vending machine, would you put the mbney in the
machine anyway? ‘

For each of the following questions, darken the one bar for the letter of your choice.

I rate my own honesty as follows:

a. Far below average e. Slightly above average
b. Below average f. Above average

c. Slightly below average g. Far above average

d. Average '

Except-for minor office supplies, the total doliar value of merchandise oc goods not belonging to you that
you have taken from all of your jobs or employers in the last FIVE YEARS has been about:

a. None d. $25 at most g. $1,000 at most
b. $5 at most e. $100 at most h. Over $1,000
c. $10 at most £ $500 at most i. Iforget

The total amount of money not belonging to you that you have taken from ail your jobs or employers in
the last FIVE YEARS has been about: ~

a. None d. $25 at most. g. $1,000 at most
b. $5at most e. $100 at most h. Over $1,000
c. $10 at most f. $500 at most i. I forget

Today, almost everyone has at some time had a problem in dealing with other people.

How many times have you found yourself in shouting matches at work in the last TWO YEARS?

a. None * . d. Three g. Six
b. One e. Four _ h. Seven
c. Two f. Five i. More than seven

How many times have you found yourself in shoving matches or fistfights in the last TWO YEARS?
a. None d. Three g. Six '

- b. One e. Four h. Seven

¢. Two f. Five i. More than seven

Today, committing a crime does not in itself bar you from employment. Each case is considered on
its own merits, and only crimes that affect your qualifications for this job will be considered. Your
answers to the following questions will be kept confidential, but untruthful or skipped answers can
cause your application to be rejected. (Do not admit to any convictions for which you were later
pardoned, or which have been annulled or sealed by a court. Also, in California, do not admit to
any convictions involving marijuana that occurred more than two years ago.)

Have you taken something from a store without paying for it in the last FIVE YEARS?
Darken Y for YES or N for NO. ' '

Have you committed any criminal act in the last FIVE YEARS? (Don't include any driving violations.)
Darken Y for YES or N for NO. ‘

Have you been convicted of any criminallact in the last FIVE YEARS? (Don't include any driving violations.)
Darken Y for YES or N for NO. :

If you answered YES to Question 30 or 31, indicate the date and describe each act. Wiite your answer
only in the space provided. -

. CONTINUE ON TO NEXT PA’GE.'




33.
34.

35.

36.

- 37.

38.
39.
40.

41.

42.

43.

PRINT ALL ANSWERS ON YOUR ANSWER SHEET ONLY

Today, people use a variety of substances for recreational or other purposes.- The following

questions refer to your use of substances in the last FIVE YEARS. Darken only one bar for each
question, and darken the bar completely.

If necessary for employment, would ydu take a drug test? Darken Y for YES of N for NO. -

How frequently have you drunk alcoholic beverages WHILE AT WORK OR JUST BEFORE" (Don’t count
social occasions at work like lunch with a client.)

a. ‘Daily b. One to Four c. One to Four d. Tried Once e. Never
or More: Times per Month Times per Year or Twice -

How frequently have you used marijuana WHILE AT WORK OR JUST BEFORE?

a. Daily b. One to Four c. One to Four d. Tried Once e. Never
or More Times per Month ,  Times per Year or Twice

How frequently have you used cocaine WHILE AT WORK OR JUST BEFORE?

a. Daily b. One to Four ¢. One to Four d.- Tried Once  e. Never

or More Times per Month Times per Year or Twice

How frequently have you used other drugs WHILE AT WORK OR JUST BEFORE? (Don't count
tobacco, caffeine, or drugs used for medical reasons.)

a.’ Daily b. One to Four ~ c. One to Four d. Tried Once e. Never
or More Times per Month Times per Year or Twice

How frequently have you drunk alcoholic beverages WHILE-AWAY FROM WORK?

a. Daily b. One to Four c. One to Four d. Tried Once e. Never
or More Times per Month Times per Year or Twice

How frequently have you used marijuana WHILE AWAY FROM WORK?

a. Daily b. One to Four ¢, One to Four d. Tried Once e. Never

" or More - Times per Month . Times per Year . or Twice

How frequently have you used cocaine WHILE AWAY FROM WORK? ,

a. Daily b. One to Four ¢. One to Four d. Tried Once e. Never
or More Times per Month - Times per Year or Twice

How frequently have you used other drugs WHILE AWAY FROM WORK? (Don'’t count
tobacco, caffeine, or drugs used for medncal reasons.)

a. Dally b. One to Foir c. One to Four d. Tried Once

_ e. Never
or More .Times per Month ~ Times per Year ~ or Twice

For the following questions, darken the c_me.bar for the letter of your choice.

-T am legally entitled to work in:

a. Canada . c. Canada and US.

b. US. d. None of the above
What is the highest school graduation level you have attained?
a. Grade school d. 4-year college graduate

b. High school graduate e. Postgraduate or professmnal course certification
c. 2-year college graduate f. Advanced degree

CONTINUE ON TO NEXT PAGE
A




PRINT ALL ANSWERS ON YOUR ANSWER SHEET ONLY

i 44. How many times have you been fired from a job in the last FIVE YEARS? |

a. None d. Three times
, b. Once e. Four times
I c. Twice £ More than four times

45. What is the total number of full-time jobs you have held in the last FIVE YEARS?.

a. None e. Four
b. One . f. Five '
c. Two g. More than five
d. Three _
46. If hired, how long do you plan to work for this company?
i a. Less than six months c. One to two years
, : b. Six to eleven months d. Three to five years

e. More than five years

47. What is the total number of days you missed from your last YEAR of work? (Don’t count paid vacations.)

a. None d. Six to eight days
i ' _ b. On¢ to two days - e. Nine to eleven days
; c. Three to five days f. Twelve or more days L™
48. If your supervisor in your present or most recent job rated your ovetall performance, it would be:
a. Excellént d.- Fair g I
b. Very Good e. Poor
c. Good
! 49. If this supervisor rated your safety record on the job, it would be:
a. Excellent d. Fair — .. . ___
! 'b. Very Good e. Poor
I’ c. Good

50.  Are you licensed to drive a car? Darken Y for YES or N for NO.

1 51. Are you licensed to drive a truck? .Darken Y for YES or N for NO.

v 52-55. Now turn to the back of your answer sheet. First enter your name, address, and phone number in
} the spaces provided. Then describe your recent work history. Start with today and work

' ' backwards. Include: 1) all full-time jobs; 2) all.,part-tiime jobs; 3) all periods of self-employment;

' 4) all periods of military service; and 5) all periods of unemployment while looking for work.

| Also include any full-time volunteer work that you wish to have considered. When unemployed,
enter UNEMPLOYED in the space for “Employer” and show dates. For periods of military
service, write your branch of Armed Service in the space for “Employer” and print your Military
Occupational Specialty in the space for “Job Title”. :

| . CONTINUE ON TO ANSWER SHEET




ABB+ RPS ANSWER SHEET PAGE L
: [ " READTHE NOTICE AND INSTRUCTIONS tN YOUR BOOKLET BEFORE PROCEEDING ] )
i Asindicated by my signature below, [ consent to take this written
questionnaire are confidential and will be provided only to the co
may cause my apphcatlon to be rejected.

questionnaire required of applicants for employment. [ understand that the results of the
mpany that asked me to complete it. [ also understand that untrue, faked or- sk:pped answers

l Signature : - J
Have you ever taken a Reid questionnaire? cv> cno> c7o- 3 Part:
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' Address: : ' City & State:
' Work ( )
: Employer Name:
| Address: , N | City & State: :
l Employedfrom: __/___ to ___/___ . JobTitle: : _ | il Full-time (1 Part-time
Supervisor’s Name: = Telephone: ( ) :
Employer N: ame:
_ Address: i City &State: _ . .
Employed from: ___/___ to __/__._. JobTitle: _ o [ Fultime [J Parttime
Supervisor's Narne: _ : . Telephorie: ( ) 4

If your supervisor rated your performance, it would be: {71 Excelleat [ Very.Good (] Good (J Fair - [J Poor

Employer Name:

l- Address: - City & State:

Employed from: ___ /. to __ { Job Title: . . ‘ , [ Bulltime  [J Parttime

Telephone: ( )

Supervisor’s Name:

‘ If your supervisor rated your performance, it would be:. [0 Excellent (J Very Good ] Good (] Fair (] Poor

P g e <> ' NOTE: FOR FAXN SCORING, FILL IN
% | cao coo 'IHEFOLLOWINGINFORMATION
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EMPLOYEE TRAINING AND ORIENTATION

When a new employee is hired, he or she will be issued an Employee Handbook which
outlines Parking Concepts’ policies and procedures. We have enclosed a copy for your
review. There will be no misundetstanding as to exactly what is required of each employee.
Additionally, each “new hire” will be issued a written job description consistent with the
position for which he or she was hired.

All new employees will bé issued complefe uniforms priot to their first work assignment.

Our training progtam for new cashiers will be approximately 16 hours of training and
working with an experienced cashier in addition to “/ake home” materials for review ptior to
the first day work. New cashiers will have every exceptional or unusual transaction reviewed
at the end of each shift. All errors will be reviewed with the new cashier prior to each
subsequent work assignment. This procedure. will continue until the etror or “excoeptional
transaction’” ratio is reduced to an acceptable level.

Our employee training is geared towards much more than just how to collect money for the
patking charges. We stress the importance of putting forth a pleasant, helpful, “How-can-I-be-
of-service-to-you?” attitude. Employee attitude, appearance and' demeanot ate an ongoing
priority. '

Because Patking Concepts is known to be a conscientious employer that treats its employees
with dignity and respect, we have litde difficulty attracting a large number of top quality
individuals. We attribute our industry leading low turnover rate to our aggressive screening

process, opportunities for advancement, our recognition and awards programs, and ongoing
employee training.

RFP FORMS 5.25 5§/25/05
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DISCIPLINARY PROCEDURES

As previously stated, all employees are issued an Employee Handbook containing company
information and wortk rules. The work rules are significantly detailed so that each employee
clearly understands exacly what is expected of him or her. We have included in the
following pages, a tepresentative example of our Employee Handbook. The handbook will
be supplemented with location specific work rules and the Collective Bargaining Agreement.

Each work rule violation shall have a progressive disciplinary procedure that would typically
entail:

Verbal Warning
Written Warning
Suspension
Tetrmination

Certain violations would require immediate suspension, with possible termination, pending
investigation. If the investigation confitms violation of Company Policy in these areas,
termination would result: '

* Drug use or possession

Use of alcohol during working houts

Theft or misappropriation of funds

Fighting ’ ‘

Gross insubordination

Intentional destruction or defacing company or client property
Sexual Harassment '
Excessive speed or unsafe dtiving of valet-parked cars

RFP FORMS 5.25 5/25/05




Parking Concepts, Inc.
Beach Parking Facilities

PARKING LOT ATTENDANT GUIDELINES

Introduction/Puspose

As a member of the Parking Concepts team, you will play a major role in' promoting the
public image for Parking Concepts and the Department of Beaches and Harbors.

In many instances, you will be the first and or last "representative” the customer will see
each day. First impressions are often the most lasting impressions. Many times the public -
will judge a whole organization by this first meeting. This manual's purpose is to provide
you with guidelines that will assist you in petforming the best job possible.

Public contact is extremely impottant. As employees of Parking Concepts, we are
constantly exposed to public opinion. Our first objective at all times must be to give
prompt, courteous setvice to the public. We must maintain the attitude that we are here to
setve the public and that they have the right to expect our assistance in making their stay at
our beaches as enjoyable as possible. This will include such things as giving ditections to
nearby points of interest, fteeways sutface streets, etc. Employees should familiarize
themselves with their area of assxgnment and it's points of interest.

REMEMBER -- PUBLIC RELATIONS -- IS ONE OF THE MOST IMPORTANT

. ASPECTS OF YOUR JOB.

Area Appeatance

It is the responsibility of all employees, priotito opening the patking lot, to inspect the lot
for cleanliness. Debtis and hazardous material must be picked up. The attendant's booth
must be cleaned and maintained daily.

Maintenance and cleaning of the patking lot, attendant's booth and adjoining atea is 2
continuous duty throughout the workday.

Uniforms

Attendants will be issued a Photo LD. badge and five shirts with the Patking Concepts
insignia on them. An optional visor ot cap will also be supplied. No other headgear is -
allowed. The Photo LD. badge is part of your uniform and must be worn while on
company propetty.
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’ - All employees ate required to weat enclosed shoes at all times. Employees ate responsible
, for the maintenance and upkeep of their uniforms. Uniform shirts and insignias ate the
’ - propetty of Parking Concepts and must be returned upon request. '

i Hiring

The beach parking operation is very dependent on local weather conditions. For this
reason, wotk schedules may be suspended or modified if the number of patrons on any
given day does not necessitate the staffing of your assigned location.

Attendants will be assigned schedules in advance whenever possible. The schedules will
indicate the reporting hours, days and area the employee is expected to work. Each
attendant is responsible for checking the schedule for his/her assignment for the coming

week.

Parking attendants are temporary recurrent employees and are hired with the understanding
that work assignments are on an "as needed" basis.

It is to the attendant's advantage t6 keep his/ her itnfnediabe supervisor advised of their
j availability. Occasions may atise when other areas will need additional people to work the
I lots and attendants will be called accordingly to their availability.

| Inspections and Audits

The patking facilities will be inspected frequently and anyone tmshandlmg cash and/or
tickets or letting cars in without paying will be subject to immediate dischatge. '

Auditors and people who identify themselves as Parking Concepts employees desiring to
gain entty to the parking booth or other patking facilities should be handled as follows:

When a person represents himself as an auditor with Patking Concepts Audit,
he/she must display the proper credentials. They expect to be asked for their
identification. If they cannot produce propet identification, call for assistance.

When identification has been made, Parking Concepts auditors should be allowed
to count your monies and complete their audits. Attendants will call their

supervisor to inform them of the audits; but will not delay ot hampet the auditors

1n any mannet.

General Procedures Information and Guidelines
v-Alwaysi:‘bc alert, pleasant, courteous and avoid atguments.

Refer inquiries regarding parking lot operations to your supetvisot.

Smoking is prohibited while waiﬁng on customeré.
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Loitering by anyone around ot in the booth is prohibited. This includes relatives, friends
and Parking Concepts employees who are off duty.

Unless authorized by the area superv1sor slttmg in a car at any ‘time while on duty is
prohibited.

Employees must be neat and well gtoorﬁed while on duty.
Establish a good working relatioriship with other units and sections of the department.

This includes the Department of Beaches and Hatbors personnel, lifeguards, sheriffs,

L.AP.D., Department of Transportation and other pubhc agencies. WE NEED THEIR
HELP!

Notify your supervisor if there is a need for the CHP, police, sheriff ot lifeguards.
Customets are to be directed to patk in marked stalls only. .
Custométs should be politely told to lock their cars.

Countf otdinances do not allow dogs oh public beaches. Care should be té.ken to inform

patrons-to avoid any violations. If a customer brings a dog, they are to be told, in a polite
mannet, that no dogs are allowed on the beach. -

Revenue Accountability

Each employee is tesponsible for counting and venﬁcauon of the change fund prior to the
start of his/her shift.

Change funds are to be kept secured in the safe when not in use.

Never leave cash on the counter ot any other place easily accessible or visible to the public.

Place cash in the revenue canister, safe, locked drawer or location designated by the
supervisor.

Bills larger than 2 $20.00 bill are not accepted without obtaining permission from 2
supetvisor.

Drop all large bills (20's and 10's) into the canister (if applicable) as they are received. Tty
to give excess singles back as change to the customers.

Loose change should also be given out as change to customers but only if the customer
does not object.

YOU ARE NOT AUTHORIZED TO GRANT REFUNDS!
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Attendant Operating Procedures

Customers must be instructed to please leave the parking tickets face up on the dashboard
of each car.

You ate not to allow free admission ‘to anyone except those apptoved by Parking Concepts
and or the Department of Beaches and Hatbots. The supérvisor will give details on those
allowed free entry

All free entty logs are to be completely filled out. Each free entry is to be slgned by the
petson entering the lot. All "U-turn" entries ate to be legible and easy to read. On each
page of .the free entry report there must be a basic breakdown of the free entry.
EXAMPLE - 5 handicapped, 10 lifeguards, and 3 maintenance.

There must be a ticket on every car patked in the lot.
You are res ponsible for all cash and tickets issued on your shift.

Before checking into the locations you ate tequited to check the entire lot. Check for trash
- and perimeter fencing. If there are any problems, notify supervisor ot call the office.

Count the number of cats on the lot (if any) at the beginning of the first shift of the day
and record that number on the appropriate line on the dally shift report.

The attendant is responsible for retutmng all cones, signs, chais, dustpans brooms, safety
equipment, etc. to the booth, and closing all windows.

Theft of company money or propetty will result in immediate termination and the company
filing criminal charges against you.

Falstfymg of company documents such as inventoties, daily repotts, free entries, receipts or
payroll will result in your discharge.
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OPERATING PLAN

DOCKWEILER RV
(Draft)

A. Resetvation

1.
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Review reservations made fot eack RV Camp Day by checking the information
provided by the County or the Resetvation Agent. An "RV Camp Day" shall be
the 24-hour petiod commencing on 12:00 p.m. of each calendar day of the year
and ending on 12:00 p.m. en the following calendar day. '

2. Direct individuals desiring to make reservations more than forty-eight hours in

advance to the Reservation Agent. S
B. Registration

1. Assign RV sites to guests based on the type of accommodation for which
payment has been made (Le., with or without a convenience hook-up).

2. Admit only those guests who will be staying in a vehicle with porta-potty or a
holding tank for sewage with a hose and bib that fits the dump station. If there
is a question about the vehicle, contact the CA.

3. Give each guest a copy of the curtent rules and regulations fot Dockweiler RV.

4.

‘Record the following information on a scqueﬁdally numbered four-patt

registration ticket to be given in numerical sequence to each guest on atrival. Be
sure that all four patts of the registration ticket are legible.

a. Vehicle registration numbet.
" b. Driver's license number.

c. License plate numbet.

d. - Pets.

e Additional vehicle.

f. Amount paid and mannet of payment, and whether payment was
collected from the guests by Parking Concepts or the County ot the
Resetvation Agent.

g RV site assignment.
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h. Inform the guest that this ticket must be kept on the dashboard of the
vehicle at all times and shown each time the vehicle enters the patk. No

exceptions!

5. Collect the patking fee by requiring payment in cash, petsonal check or travelers
check.

6. Issue the guest a receipt. Mandatog(.

7. Give the guest an RV site map and directions to the guest's RV site.

8. Update the RV site map and the log book with the current information.

C. Inspcctibn

1. Check the RV sites at 6:00 a.m. daily for any guest who has artived after 10:00
p-m. of the preceding calenda day, and place a notice on the vehicle requesting
the guest to register befote 12:00 noon. The guest shall be charged for the entite
RV Camp Day of artival. You cannot pto-rate the daily rates.

2. Conduct daily inspections for available sites and to ensure that guests are in their
assigned RV sites. S

3. Check RV sites at 12:15 p.m. daily to ensure that guests who have not paid for
the current RV Camp Day have checked out and tequest any unpaid guest to
depart immc_adiately. (

4. Guests wishing to stay beyond the number of RV Camp Days for which they
have paid shall be accommodated, subject to payment and availability of RV
sites and the regulations presctibing the total number of consecutive days a guest
may stay.

D. Assistance
1. Attendant shall ‘be available from 6:00 am. to 10:00 p-m. daily to answer
questions, give directions, and respond to emergencies. '
E. Check-Out
L Check RV site for cleanliness and damage.
2. Remove name from the RV site map.
3. When an emetgency arises that causes a guest to leave before the end of the

petiod for which payment has been made, comply with the following procedures
to assist the guest in receiving a refund.




a. Inform the Reservation Agent and verify the guest's departure.
b. -Complete a refund form and send it to the CA.

E. Evacuation

1. Notify the Parking Concepts Marina office immediately.

2. Request the guests to leave their RV sites when notified of an emergency that
necessitates the evacuation of Dockweiler RV.

3. Request such. assistance as may be required from the Parking Concepts Marina
Headquarters, the County and the City of Los Angeles.

4. Request the CA for permission and assistance to relocate the guests in another
County.

5. Post notice of the evacuation on all unoccupied vehicles.
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(DRAFT)

DOCKWEILER RV
RULES AND REGULATIONS

| The Director of the Department of Beaches and Hatbors has established Rules and Regulations
to protect the RV campground areas for the enjoyment of future generations as well as for the

convenience and safety of the RV campground visitors of today. These Regulations should be
observed in the spirit of consideration for othets. ,

Failure to obey Rules and Regulations, or violation of posted prohibitions or restrictions will
result in immediate cancellation of RVet's permit. -

SD:\BEACHES20PL

RULES AND REGULATIONS

A permit is required for each space. Only self-contained RV's and vehicles with
porta-potties that have hose and bib connections compatible with the dump
station are allowed in campground. This includes motor homes, truck ot van
campets, travel trailers, camping trailers and remodeled buses. All units must
remain on wheels at all times.

All fees are to be paid upon registration. RV spaces ate assigned by the office

upon arrival. Specific spaces cannot be reserved, but évery effort will be made
to accommodate requests. ’

Only one motorized vehicle per space is permitted, e.g., motor home o trailer.
One additional motor vehicle will be exempt from the "exta vehicle® fee.

Check-in/out time is 12 Noon, but you may check into your space eatlier if it is
vacant. If use fee has not been paid ot if time limit for occupancy has expired,

occupants shall vacate the.RV campground by removing their personal property
ptior to 12 Noon.

A space is cqnsidcted 6ccupicd if the daily use fee for it has been paid. Only one
Recteational Vehicle pet space, e.g., motor home or trailer.

Refunds will be made when a written tequest is accompanied with a copy of the
ticket or resetvation receipt. -

In order to afford the general public the greatest possible use of RV
campground, occupancy by the same. persons of this facility is limited to 90 -




10.

11.

12.
13.
14.
15.
16.

17.

18.
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| (ninety) days during the winter season and 30 (thirty) days during the summer

season. The Director of Beaches and Hatbors may establish shorter seasonal

Dumping at dump station only. No waste, water, sewage, orAefﬂuen.t from sinks,
portable toilets or other plumbing fixtures shall be deposited directly upon or
into the surface of the RV parking lot or turf.

Speed limit is 10 mph in the campground.

No mototcycles, mopeds or motonized blkes are allowed in the RV campground,
except to enter and exit from assigned space. Bicycles permitted on designated
paths only. No skateboarding or roller skating is allowed in the campground.

Dogs and other domestic animals are not permitted to run at large in the RV
campground. Located at the south end of the campground is an enclosed atea
for your dog to run. Proof of rabies inoculation and a valid license are required
for all dogs. Dogs ate prohibited on beach. Dogs must be restrained on leash
duﬁng the day, and in an enclosed vehicle at night. No RVer shall kecp a noisy,

vicious, ot dangerous dog in the RV campground. All dogs shall remain under
the immediate control of the RVer.

Fires are permitted only in facilities provided for this purpose. It is the

responsibility of every visitor to use extreme caution with any burning materials.

The consumption of alcoholic beverages is prohibited on any pottion of the RV

campground and adjacent beach except within the hvmg quarters of those
recteational vehicles allowed in the RV Park.

Absolutely no ﬁrearms, fireworks, explosives, or weapons of any kind permitted.
NO EXCEPTIONS! :

Youths under 18 years of age must be accompamed by a patent or guardian.
Contact the office for exceptions.

No person shall camp in any part of the RV campground. Camping is defined
as erecting a tent and/or atranging bedding outslde the RV for the purposes of

~ overnight camping.

No person shall appear nude while in any area of or ad)accnt to, the
campground.

To ensure peace and adequate rest for visitors, quiet hours are from 10 p.m. to 6
a.m. daily. No person shall, at any time, use speakers, radios, televisions, etc. ot
other machinery, at a volume which emits sound beyond their space. Engine

driven electric genefators may be operated only between the hours of 8 a.m. and
8 p.m.

H




19.
20.

21

22,
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Please do not remove barbecue coals from the provided barbecue's at any time.
Let the coals extinguish themselves. ‘

Washing of vehicles is not permitted.

No ropes, wite ot string shall be attached to any vegetation, trees or county
propetty to hang clothing, lanterns, etc.

All personal propetty shall remain within the assigned space when unattended.




DOCKWEILER RV PARK RULES AND REGULATIONS

The Director of the Department of Beaches and Harbors has established Rules and Regulations to protect Dockweiler RV
Park for the enjoyment, convenience and health and safety of guests. The rules should be observed in the spirit of
consideration for others. Campers/guests who fail to obey the Rules and Regulations and their vehicles may be removed
from the RV Park on 72 hours notice. (Pursuant to California Civil Code Section 799.20, et seq.).

1.

ha

o~ oo,

10.

1. -
12,
13.
14,

15,
16,
17.

18.
19.

20.
21.

22.
23.
LAMC
24.
25.
26.
21.

28.
29,

30.
31.

Length of stay rules is 21 total days, 30-day turnaround period and maximum of 60 days per calendar year.
Check-in 1:00 p.m./check out 12:00 Noon. Visitors must vacate the RV Park by removing all RV's; camping
vehicles, trailers, passenger vehicles and personal property before Noon on the ending date of the permit. '

. Alf rentals and fees must be paid in advance upon registration. No specific spaces can be reserved.

All vehicles must be self-contained and carry the RV Industries approval “medallion” with registry number and
manufacture's date and a valid drivers license. Vehicles must be in a condition that is safe to operate and-is
acceptable to County and State codes.

Departure date ticket must be seen from roadside at all times. All extra vehicles must be registered with the office. -
Al RV's, camping vehicles and trailers must remain on wheels at all times. Size fimit is 37 feet. NO EXCEPTIONS

Alt RV's, camping vehicles and trailers must be parked head infor head out only. No sideways parking.

Only one tow vehicle allowed per space for RV's that are 30’ and under. All other vehicles are required to park in
the day use area or a designated vehicle parking space only.

Requests for refunds must be made in writing and accompanied by a copy of the registration or reservation receipt
within 15 days of departure. Office must be notified of departure date prior to leaving for any refunds.

Dumping is allowed only at the dumping station. Waste, water, sewage or effluent from sinks, portable toilets or

other plumbing fixtures must be deposited at the dump station only, and may not be deposited directly on any
pavement, dirt or vegetation.

The speed limitis 5 m.p.h. in the RV Park.
Al bicycles, skateboards and roller-skates/blades or scooters are prohibited in Park.
Proof of rabies inoculation and a valid license are required for all dogs. 53.24 LAMC

Pets may not be left unattended outdoors at any time. If a pet is deemed dangerous or too loud, you and the pet
may be requested to leave the premises. 53.34 LAMC

All animals are prohibited on the beach. 53.55 (a) LAMC
Pets must be contained or restrained on a leash of less than 6 feet at alf times. 53.06.2 LAMC

Droppings and accidental waste material from pets must be picked up immediately and removed to trash dumpster.
Limit two (2) pets per site.

A maximum of eight (8) persons allowed per RV/camping site.
Quiet hours are from 9:00-p.m. to 6:00 a.m. daily. (Generators may be operated only between the hours of 8:00

aam. and 8:00 p.m.) Please ensure that, speakers, radios, televisions, etc. or other machinery do not emit sound
beyond your space. 41.57A(1) LAMC

- No vehicle repairs, maintenance activities or fluid changes are permmed in Park. No washmg/nnsmg of vehicles in

the Park.

Rope, wire, or stnng may not be attached to RV/camping vehicle, trees, vegetation, poles or County property at any
time.

All property must be in the confines of assigned space. Parking on access road prohibited. See rule #6
No tents or other temporary shelters may be erected. All shades/awnings must have 3 open sides. 63.441(9)

No overnight outdoor sleeping is permitted.
Live coals must not be removed from the barbecues. Let the coals extinguish themselves.
Open fires are permitted only in fire rings on beach. No fires in the Park. 63.44B(17) LAMC

The consumption of alcoholic beverages is prohibited on any portion of the RV Park and beach except within the
living quarters of RV's.

~ Absolutely no firearms, firewarks, explosives, or weapons of any kind arepermitted within any RV, vehicle of any

kind, or on the person of any guest. NO exceptions. 12031(a) PC
Youths under 18 years of age must be accompanied by a parent or a guardian.
All federal, state and local laws must be obeyed while in the RV Park and on the beach.

All signs, posted notices and directions of the RV Park manager must be obeyed. Non-compliance may result in
lmmedlate Ioss of parkmg pnwleges

[l WA o WA
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FORM P-3 - QUALITY CONTROL PLAN

Provide a detailed description of how you will ensure that your employees
provide the Contract service in accordance with the Performance
Requirements Summary and other contract provisions. Attach or describe
your Quality Control Plan, explaining the following:

a. Who will inspect the Contract work and how often will each area be
inspected? ~

+ Supervisors will inspect each location assigned to them on a daily basis. This
would include the facility, the on-site employees and the related paperwork.
¢ The General Manager (and Assistant General Manager) will inspect the
work of each Supervisor on an ongoing and continual basis, but no less than
weekly. Repeat deficiencies or significant findings or observations shall be
reduced to writing by the General Manager and discussed with the
 appropriate Supervisor. : :
¢ The Internal Auditor shall work independently form the on-site staff. Some
‘location audits shall be done on a random, unannounced basis. Every location
shall be audited at least once each quarter. The Vice President shall review all
audits and incident reports. He will also maintain open and regular
communication with the Department of Beaches and Harbors staff. An
“outside, independent audit of revenues and procedures” shall be performed

and submitted in written form to the Department of Beaches and Harbors on a
biannual basis. :

"b. What steps will you take to correct deficiencies reported by the
Department or discovered by your inspectors?

Any personnel deficiencies reported to us by the Department will be cured
immediately. If the problem or issue cannot be promptly resolved by counseling,
additional instruction/training or other forms of discipline, the individual will be
removed from the contract. ' '

Parking Concepts prides itself on being “the responsive parking company”. We have
earned that reputation for good reason and we strive to maintain that attitude and
reputation. It is very rare that we cannot promptly resolve any operating or
repotting etror or deficiency.

All reports of deficiencies or problems will be reviewed by the General Manager.
If the issue is reported to us in writing by the Department, we will report back to the
Department in writing the specific action taken to cure the problem.

Any deficiencies ot contract variances discovered by our internal audit staff will be
written up in a format that tequires a formal response addressing the action to be
taken, date for compliance and individual(s) responsible for implementation.
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i Should any recommendations ot ditectives be issued as a result of the quarterly

audits performed by the “outside independent auditors”, those recommendations
; shall be implemented immediately. '

Minor, ot incidental matters will be addressed via e-mail ot facsimile. More setious
mattets will receive a more formal written response,

b

c. If the Department complains that work has not been adequately
; : performed and requests immediate correction, how soon will your
' “company respond? : o

| Immediately! -

If for some reason this cannot be done, we will promptly submit a written response
or clarification as to why.

d. How will you cover unexpected worker and supervisor absences?

As previously mentioned, “on-call” lists will be maintained and updated on a
continual basis. '

Quite candidly, the Wéges and benefits contained in our Bargaining Agreement with
Teamsters Local 911 will assure that the vatious jobs and houts available will be in
demand due to the premium wage rates to be paid.

Additionally, Pﬁrkin_g Concepts has numetous majot accounts within short distances
~of many of the beach parking facilities. We intend to train and pre-scteen off-site
| employees so that in an emergency, they can be called upon to assist us if necessaty.

Parking Concepts recognizes that on occasion, ovettime will be necessaty to
. complete a shift ot to extend the day to take advantage of unusually warm weather,
l : etc. We have anticipated those citcumstances and accordingly, we have built into
our expense projections a reasonable contingency for overtime premiums.

e. If you have a written quality control plan, inspection plan or written
procedures for your staff and supervisors, please attach them?

l ‘ Note: Please refet to following materials in this Section ITI.
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QUALITY CONTROL PLAN

Audit

During peak summer months, in addition to various management petsonnel, as in the past, we -
intend to assign an on-site field auditor to the beach operation to check and monitor the beach

patking facilities. During the off-season, this function will be petformed by the General Manager

and the Assistant General Manager, with support from home office internal auditors.

All field auditors will wotk and communicate with beach patkiné management personnel,

however, they will report directly to and come under the authority and direction of Patking
Concepts Vice President.

To the extent possible, we would like to coordinate with and share information with the
Department of Beaches and Harbors audit and contract monitots so that we can gear our energies
towards the most significant problems (if any). Itis our opinion that the Depattment of Beaches
and Hatbors monitors have invaluable working knowledge of the beach parking gperation and
that both the Department and PCI can benefit greatly from the mutual sharing of mformaﬂon.

The following is a pieliminary draft of audit procedures that will be used by our in-house audit
personnel.  We would welcome' comments, input and/or ‘'suggestions from Department of
Beaches and Harbors staff on broadening the scope of the draft document or any’ other
suggestions they may have. :
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VARIOUS LEVELS OF AUDIT

Independent CPA Certification

Consistent with out previous Department of Beaches and Harbors contract, thls contract requires
that an independent CPA firm (approved by the Ditector) must perform cettifications of revenue
and procedures. Under the new contract, this certification must be completed for each six-month

‘period. These certifications (audits) are comptehensive, detailed and in such depth that the
.County's interests are well ptotected.

Parking Concepts - Internal Audit

Home Office personnel wﬂl be routinely auditing, momtotmg ‘and reviewing daily reports, ticket

inventories, revenue trends, free entry logs, and all other pertinent reports associated with the
beach parking operation. ~

Home Office auditors will perform in-depth on-site audits on both an announced and
unannounced basis. Field sutveillance will be an integtal part of our audit program.

Parking Concepts - Operational Audit

These audtts are qulck ‘spot-check" type of reviews designed to be petformed at any time by any
of Parking Concepts management staff. Although these audits are easily petformed and designed
to be brief in nature, they ate very effective in sutfacing problem (ot poteritial problem) areas.

Parking Concepts - Beach Office Staff

Somewhat similar in scope to the operational audit, out beach office staff will have their own set
of on-going audit procedures. Specific training will be administered to the on-site staff so that
they ate competently trained in the propet method of petforming field audits.

Department of Beaches and Harbots Contract Administrator and Contract Monitors

Ptobably the most effective level of audit and review is the ever-present Beaches and Harbors
patking enforcement officets. This unit provides independent review of the patking contractot's

performance seven days per week. The officers are "in the field" every day and are qulck to spot
problem areas. This ovetslght is welcomed.

It is Parking Concept's intention to wotk as closely as possible with the momtor(s) and contract
administration and to practice a long time company policy of full disclosute in regards to out
contract petformance. We learn from our mistakes and do not mind sharing our experienices with
others in an overall effort to make the operation the best it can be.

9EABEACHAUD




(DISCUSSION DRAFT)

Beach Parking Audit Procedurses

1. Audit File

A.
B.

Review audit file for previous audit tepots. of the location to be audited.
List all past deficiencies noted and review them when field audit is
petformed.

2. Employees

IEABEACHAUD

A. From Headquarters’ records, prepate a list of all-employees at the location,
including management petsonnel.

B. List hite date, wage rate, and any other information that may be pertiient.

C. Check personnel files for completeness.

D. Comment, by employee, on theit appearance with” respect to uniform,
neatness, Photo LD., etc.

E. Comment, by employee, on their attitude towards their job and the
general public. .

E. Ask employee to produce some sott of identification other than Photo
‘LD. tag. :

G. Confirm that wage rates and benefits ate in full compliance with the union
contract.

3. Time Cards

A. Check time cards and payroll tecords charting overtime hours
paid/worked by employee, by day, for two pay periods priot to audit.

B. Check time catds and payroll records to insure that we are in compliance

: with state and federal wage and hour laws.

C. By employee check time cards to pay sheets and pay records explaining
any vatriances. ,

D. Ate all time cards clocked in and out?

E. Are all time catds signed by both employee and supetvisor?

4. Manning Schedule

A. Obtain manning schedule from maﬁager and incorporate into gudit write
up. : .

B. Is manning schedule sufficient?

C. - Is manning schedule excessive?




5. Tickets

A. Identify each type (color and numerical seties) of ticket used at each
location. ]

B. Where and when is each type of ticket used?

C. Have proper ticket issuing procedutes been followed?

D. Atre tickets reconciled daily? How and by whom?

E.  Are "left on lot" (LOL) counts consistently taken and records maintained?

F. Where are tickets (used and unused) stored?. Who has access?

G. Catefully review the completed "free entty log". Using a random
sampling, try to confirm free entries.

{ H. What tecotds of ticket audits and lot checks petformed by beach parking
’ management are available?

L Without notice, take over cashier booth(s) for a complcte shift. Record all
information such as tickets issued, collected, beginning and ending lot
inventoty, cash deposited, etc. Prepare a chatt to include the following
information (daily averages) fot ten days ptior to audit, compating results
of day audited:

a. Tickets issued.
b. High cash deposited.
‘c. Low cash deposited.
If any audit variance is significantly out of line with prior day’s averages,
give detailed explanation. You must compate comparable days, ie.,
Sunday to Sunday, Tuesday to Tuesday, and factor in weather condition,
‘ etc.
J. Do voided, mutilated or fee waiver tickets have explanauon written on ot
\ ' ' " attached to them?

K Bring all voided, mutilated, obsolete ot "out of sequence" tickets back to

_ Hcadquartex:s Leave written recelgt for materials taken with General
i ' Manager at beach office.

A. Verify change funds issued to attendants.”
B. Reconcile office petty cash fund.
C.

What tecotds of cash audits performed by manager are available?
7. Liability

A Areliability limitation signs posted at each lot? |
B. Other than liability limitation signs, what other signs are posted? Where?
Ate all signs in good condition? If not, submit list for repait/replacement.

C. Verify that Parking Concepts telephone number is visibly posted on the
attendant booth.

FEABEACHAUD




9EABEACHAUD

D. Inspect the entire patking lot for potholes, broken wheel stops, bent posts
or poles, unsecured petimeter, etc.,.and repotts any significant findings.

Written Report
Prepate 2 detailed written report addtessing each item as refetenced in this outline.

If any specific item is an uncottected carry-over from a previous audit repott, this
should be so noted with date of previous-audit repott tcfcrenccd.
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PARKING CONCEPTS, INC.

i SAFETY MAINTENANCE SCHEDULE
COMPLETE ONCE A WEEK AND AFTER EVERY ACCIDENT.

DISTRICT #: [LocaTion #: MANAGER; | DATE
COMPLETED . MANAGER COMPLETED:
BY: SIGNATURE:

NOTE CORRECTIVE ACTIONS TO BE TAKEN IN THE COMMENTS SECTION. :
A - ACCEPTABLE C - CORRECTIVE ACTION NECESSARY

COMPLETION
TARGET

A. PARKING FACILITY/LOT DATE

1. Are all exits clearly marked.

2. Presence of Liability Disclaimers (must match ticket disclaimers exactly).
3. Condition of lot surface; free of pot holes, drainage, etc.

4. Condition of wheel stops.

5. Stall striping, clear and defined.

6. Directional arrows and mirrors present and clear.

7

8

E ,
>

Condition of pedestrian walkways; well striped.
Presence of traffic flow indicators and signs.
9. Sufficient lighting.
t 10. Condition of fixtures.
i T1. Operating condition of gates/protection padding - sponges on gates.
b 12. Ventilation of garage.

DoOoOooocooo

14. Curbing around booth level.
¥ B. STAIRWELLS
= 15. Doars propped open.
' 16. Doors to stairwells clean & operating.
i 17. Daors lacked/closed from outside..
' 18. Steps clear of.obstacles.
19. Nori.-slipv strips on stairs
20. Hand rails/¢lean & sturdy
21. Sufficient lighting.
22. Exit signs to stairwells {per city or local codes.)
C. ELEVATORS
i 23. Liability signs present near elevator area.
24. Operation of elevators.
25. Leveling of elevators to floor.
26. Sufficient lighting. ’
27. Door operation
~ 28. Alarm operational.
l 29. Phaone present.

l 13. All areas clear of construction materials, ladders, etc.

Z2 Ooocdo

by

§ ooooooon

OOoODOoOOoOo0O» O0D0D00DDOD0O» ODOoOoOoooooooDooDo®

2 30. Layout of map to nearest stairwell.
D. OFFICE AREA
31. “No.Smoking” signs present.
! 32. Doors secureflocks in good condition.
~33. Copy of Accident Prevention PreramlSB 198 present.

| 34. Material Safety Data Sheets on Chemicals present.
|} ] 35. Job safety hazard analysis information present.
B 36. Required postings / bulletins present.
| Medical Clinic-Poster '
! CAL OSHA Poster
i _ OSHA 200 Log

Safety Rules

Hazard Awareness Notification

1 Workers’ Compensation Information

Disclaimer for Sponsored activities
i Safety Talks. -
i PERFORM A vWALK THROUGH DAILY,

<

oohoooooooooooog
>
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LAVATORY AND BREAK ROOM

A
37. Supphes paper, soap, etc. ) a
38. Water available for washing & dﬂnk(ng } a
39. No smoking signs displayed. 0
40. Operation of cooking appliances. O

EMPLOYEE ACCIDENT FORMS/WORKER'S COMPENSATION
ALL FORMS MUST 8E SUBMITTED IMMEDIATELY TO HEADQUARTERS.

IMMEDIATELY FOLLOWING ANY ACCIDENT . o : RSNV . W

41. Medical Treatment Authorization/Take employee to medical facility. a
42. Employee claim for Workers’ Compensation. ]
43. Supervisor Accident Investigation Report (All Regions). a
44. Safety Maintenance Schedule {All Regions). 0
VEHICLE ACCIDENT FORM/CLAIM FORM

ALLFORMS MUST BE SUBMITTED IMMEDIATELY TO HEADQUARTERS.
HAMEDIATELY FOLLOWING ANY ACCIDENT.

>

45. Facility Loss Report
46. Standard Insurance Claim Information Form
PUBLIC LIABILITY FOBMSISLI[’ & FALL -

ALL FORMS MUST BE SUBMITTED IMMEDIATELY TO HEADQUARTERS.
IMMEDIATELY FOLLOWING ANY ACCIDENT.

oo

>

47. Personal injury Accident Report
48. Standard tnsurance Claim Information Form

BOOTH INSPECTIONS

oo

s
m
v

49. Are all electrical cords in good condition? ’

§0. is the chair/stoal in proper working order, supportive, stable?

81. Is the heating & air conditioning system working properiy?

52. Is the “NO SMOKING" policy observed?

53. Arte the doors and windows operational/lockable?

54. Is there a fire extinguisher located in the booth?

856. Are the chemicals in the hooth stored property?

56. Are Matenal Safety Data Sheets available for the chemicals in the booth?
57. Sufflclent lighting, visibility/mirrors.

§8. Driveway surrounding booth - free of oil

EQUIPMENT

§9. Operation of gate arms.

60. Ticket dispenser closed & locked.

61. Gate arm box closed & locked.

62. Gate arm padding present along entire arm.
63. Gate arm caution signs present.

64. Key boxes closed & locked.

EMERGENCY EQUIPMENT

65. Emergency Evacuation Plan
66. Condition of fire extinguisher/check dates of inspection.
67. Conditian and availability of First Aid Kit supplies.
68. Condition/use of personal protectivé equipment.

Faotwear

Safety Belts

Back Belts

Gloves

First Aid Kit

Glasses/Goggles

Other_

nooooooooog ® oonOOooo ®» ooooooooon
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COMPLETION
TARGET
N/A DATE

N/A
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L. SIGNAGE
69. “How am [ driving?" signs posted in shuttle & valet areas. ]
70. Not responsible for “Lost Articles” sign, near entrance to garage.
71. Liability disclaimer at entrances.
72. Caution pedestrian walkway signs..
73. Caution “THIS IS NOT A WALKWAY" on gat'eAai'm.
74. Caution “THIS IS NOT A WALKWAY" on ground by gate.
75. Caution “THIS IS NOT A WALKWAY" prior to booth exit.
76. Caution “SLIPPERY SURFACE" sign. )
77. “NOT RESPONSIBLE FOR ITEMS LEFT IN THE CAR" sign.
78. Speed limit signs presernit.

COMMENTS:

nooooooooo >

Oooooooooog @

£
>

ooooononoooo

COMPLETION
TARGET
DATE

COPY TO PROPERTY MANAGEMENT




PARVING CONCEFTE INC.

AUDIT REPORT

Date Audit Being Performed:
Location: ) Time:
Employee"Being Audited:
No Comments:

Wearing ID Badge '

Uniform Standards met
l Tickets Sold - Tickets Sold
. Rate: _ - Rate:
! Starting # . Starting #
t ——————

Ending # : . Ending # :
o [ 1 | Total —
. Tickets Breakdown Cash Breakdown
‘1 ‘ : X $ X$1 $
- X $ X§2 5

X $ X$5 $_
| X $ X§10 $
i x___ % X$20 $
X _$ X$50 $
| X % _ X$100 $
, .
TOTAL: TOTAL:

'- Vehicles without tickets: Vehicles with faced down tickets:

\ Findings:

l l " | certify this audit report is'true and correct to the best of my knowledge.

Field Supervisor:
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o ~ DRAFT

BEACHES & HARBORS

Vehicle Actlvity Tally Sheet

Lot Number: ' - Lot Name:
Day: o Date:
| Closing Time: Ending Ticket Number:

Opening Time: Starting Ticket Number:
e &

Operational Revenue Tickets | Non-Revenue Tickets
P : - Hours Per Hour , Per Hour

6:00 a.m. - 7:00 am.

! 7:00 a.m. - 8:00 a.m.

8:00 a.m. - 9:00 a.m.

9:00 a.m. - 10:00 a.m.

10:00 a.m. - 11:00 a.m.

| 11:00 a.m. - 12:00 p.m.
i 12:00 p.m. - 1:00 pm.
\l 1:00 p.m. - 2:00 p.m.
i | 2:00 p.m. - 3:00 ﬁ.m.
ll 3':60 p.m. - 4:00 p.m. .

4:00 p.m. - 5:00 p.m.

| . 5:00 p.m. - 6:00 p.m.

1 6:00 p.m. - 7:00 p.m.

Number of Vehicles Number of Vehicles’
: on Lot at Opening on Lot at Closing

1.: . .
Signature of Attendant On Duty ) Printed Name of Attendant on Duty
\ ) 3 PCI Form F-910209
l ’ N
L | | . Sample Form




PARKING CONCEPTS, INC. - -

DRAFT

BEACHES & HARBORS

Cashier Shift Report

" Il OPEN [ CLOSE / BREAK

Date: _ Day: Lot. #: Lot Name: _
TICKETS ISSUED ACTIVITY COUNTERS
LANE1 | LANE2 | LANE3 | LANE4 LANE1 | LANE2 | LANES | LANEL_'
CLOSE # | | |
 START #
TOTAL
' 'fo_m. TICKETS, ISSUED:, ACTIVITY COUNTER TOTAL: |
, CAR / SPACE COUNT
| TIcKeTS RATE MONEY TOTAL LOT GAPAGITY |
| $1.00 | CARS ON LOT AT START
$4.00 SPACES AVAILABLE
$5.00 ' TICKETS ISSUED TO ATTENDANT
: CLOSE |
" Film Company Revenue OPEN
Payroll Credit TOTAL
Free Entries ‘ -
TOTAL EQUIPMENT ISSUED
OVER / <SHORT> st | Supanisor
DEPOSIT CHANGE FUND $50.00 ‘ )
=t . —"
= RADIO
TIME IN
LUNCH
TIME OUT ,
TOTAL HOURS WORKED
DAILY ACTIVITY
CANISTER | COUNTER | TIME SUPERVISOR

PCl Form F-910207




PARKING CONCEPTS, ING.. . _

DR AFT Daily Master Report ' » _ .

; BEACHES & HARBORS

Date: : Day: - ——— Lot #: Lot Name: .
! . '
" Weather: . ‘ Temperature: . Meter Lot:
\ TICKETS ISSUED ACTIVITY COUNTERS
; ) ) LANE 1 . LANE 2 LANE 3 LANE 4 LANE 1 LANE 2 LANE 3 LANE 4

CLOSE # | |

7| staAT # g ~' '
TOTAL R ‘
TOTAL TICKETS ISSUED: ‘ o ACTIVITY COUNTER TOTAL:

.| TICKETS RATE MONEY
1 $1.00
L $4.00
$5.00

Film Company Revenue

4 ~ Payroll Credit , .
i - ‘ ~Fre,e‘F;ntries
: - | TomAL
| V OVER{ <SHORT>
- DEPOSIT - ' o

CERTIFICATION

! " A — T PCI Form F910206




Parking Concepts, Inc.

DRAFT |  BEACHES & HARBORS

Revenue Tally Sheet

Location Namae: . Locaﬁon'Numb&:
Date:
!
{ . Total WrdCuﬂslm:
# F Iy
Currency:
i T PR
' . QUANTITY . BILLS AMOUNT
' $1.00
$5.00
$10.00
$20.00
Other:
Other:
” ' SAMPLE
s , : REPORT’
A D TOTAL >
Colnage:
QUANTITY |  COINS AMOUNT
i o o1 - -
} .
05
10
!
25
i .‘ .50
t — . -
‘: 1.00
TOTAL —-3
GRAND TOTAL ~—>
-Counted By:
Verified By:

PC{ Form F-810210




EMPLOYEE WARNING REPORT

Date of
Employec’s Name _ Warning : _Dept Shift
Clock. ot ‘
Payroll No.
W'
’ A Violation: D
Type Q Attendance O Carelessness™ 0 Disobedience R tolation: Liate
of : 0 Safety O Tardiness 0 Work Quality N . . o
Violation Q Other o [ Violation: Time s
. N , ‘ _
G Place Violatiun Occurred
Company Statement . Employee Statement
Check Praper Box
' (1 concur with the Company’s statement.
! 31 disagree with the Company's scatement for the
following reasons:
i R
[ have entered my statement af the above macter.
i . : . . Employee’s Signature i ; Date

Warning Decision

i - Approved By

C . Name Title Date
| .
i Lisc All Previous Warnings Below _ I have read this “warning decision” and understand it.
Whea Warned And By Whom : 4 '
Previous Wuening: Ls¢ Warning . .
‘ ' Dace : Employee’s Signature ‘ . Date
. Vechal ‘
W ritten
Previous Waraing: 2ad Wlmi.ng Sigaucure ol persan wha prepared warniag Title . Date
\ Dace i ’ N
Uh.?l N Supervisar's Signatere Date
Wiitten _
‘vt g 1 T H . 23 .
l Previous Warning: Med Warning Copy.Distribution
| , Dete - - i Q Emplayee . O Supecvi O Fareman
- Verhal 0 Persunacl Dept. pecuisue 0 Unian Rep.

Written




Parking Concepts Inc.

DRAFT MANAGERS CLAIM REPORT

Location HNo.p | Date ¥»_ oo . Claim No.»
Claimanta'laét RAME P o o o e —————————— e e
Did you peraonally investigate claim? Y/N e ‘If no, name of
.pereon vho investiggted._______% _____ : S e
In'yqur'opinion,uie atﬁendant'a veréion,of accident‘correct? T )

I1f not, pleamse explain. (Or if attendant does not give description of
incident. Please include any pertinent-information available.)

- o s ot o

In your dpinion, are we liable? Y/N or Questionablef Y/N_ o

I1f questionable, please give any additional details you believe to be
important. .

Hdve you taken eny action regarding this claim? Y/N________+ If 8o,
please describe. '

HANAGER’S SIGNATURE w_______ | - Ph. ( ):

HOTE: Please Phone the office on completion of thias form with the
following information: - Claim number, Claimants last name, and
type of claim. Have all forms involving thie claim in the main
office no later than 24 hours from incident. ' '

PCI-87 -




INTERVIEW REPORT

Name

Date

Position Desired:

Check the appropriate box in each category,

then make additional comments below.

confidence, ideas
welt thought out.

training.

Appearance Bearing Expression  Job Knowledge  Motivation _ Personality
[Oiadiffeceat to (N bearing, lacks CJUncommunicative  [JNone as pertains [INone, apathetic,  [JUnpleasant
attire & grooming, confidence, slovenly  confused thoughes, to this position. indiffeceat,
sloppy uakempt. posture. puor vocabulary. disinterested.

Ocareless in actice,  [1Often appears Opoor speaker, hazy Owill need {dDoubtful interest DSlightly
poor grooming. uncertain, poor thoughts, ideas. considerable training  in position. abjectionable.
pasture.
OFuncrional actice, OHolds self well, DSpeaks well, OBasic, buc will [Osincere desire to [Likeable
nedtly groomed. seems confident. expresses ideas learn on the job. work.
adequately.
O Well groomed. [JSure of self, [Ispeaks, thinks ) CJwell versed in (JStrong interest in . OPleasing
reflects confidence. clearly, with pusition, little position, asks -
- confidence, training needed. questions.
OJimmaculate actire OHighly confident, DExceptiona'l, {J Extremely well CIHighly motivated, D Extremely
and grooming. inspires others; speaks clearly, versed, able to work - cager to work, asks  pleasing, charming
asserts presence. concisely with withaut furcher many questions. individual.

Overall Impression

O Unsatisfactory 1 Marginal [ Sacisfactory O Very Good [ Excellent

Additional Comments:

Should We Interview Further?

O Yes

O No

(Interviewer)

(Date)

Copyright 1978  Amsterdam Priating and Litho Corp., Amscerdam, N. Y. 12010 Re-order facm #23330




[) Parking Concepts Inc.
. . Fald\[:1r ATTENDANT’S REPORT

AUTO DAMAGE » PERSONAL INJURY » . ARTICLE THEFT »
AUTO THEFT » PROPERTY DAMAGE » ' B OTHER >
i Location HNo. )] Date W Claim Ho.p

! Cla;mantfa Last HName_.

e e e o e e e 2 e e o e o e S S e e (e O T e B D e T 7R T 5 6 £ e

Claim investigated by »___

Did any employee see the acdident or theft occur? Yes/No

I1¥ yea, name of witneas.) , - Give detailst

Was Parking Concepta involved? | If yes, give their name(s),
Hame(g) p

flas- Namage caused by the attendant’s carelesaness? Y/H
Vas Uumage cdused by mechanical failure or breakdown? Y/N

ti.her (Specify) P

'LEASE ANSWER THE FOLLOWING: YES/NO

1. Did the customer park hia/her own car?__ . _________

2. Did the cuatomer lock car and retain the keya? _ __ _ _ ...

3. Waa the car parked on the premiseas before Attendant opened? ________

4. - Wams the car parked on the premigeas vwheén Attendant cloged? e

S. Did customer leave the premiges before reporting the damage?’

6. Howv long before he/she returned before reporting the damage?

| 7. Was the damage fresh? _________

l 8. Were there any paint particlee on the damaged area?
‘ ‘9. Was there any dust or road film on the damaged area?

;‘--—

. 10. Were there any paint particles or parts on the ground where the car
| wvae parked? :

L. Dther pertinent information: )

- - ———

ATTENDANT'’S SIGNATURE » PH.» ( )

| ‘ PCI-86




 PARKING CONCEPTS, INC.

» DRAFT Parking Lot Equipment Survey -

BEACHES & HARBORS

Lot #:

. Date: : Day: " Lot Name:
.Equipment Condition
Check Appropriate Box
| | ITEM PoOR | FAIR | GooD | FINE COMMENTS
“ 'KIOSK
- || VEHICLE COUNTER
\ COIN / BILL COLLECTOR
" || cARD READER

'AUTOMATIC GATE

|} saFE

b, ENTRANCE / FEE SIGNS

|| EXIT SPIKE UNIT

\‘ . | WARNING SIGN

|| CANISTER RECEPTACLE

. || GATES

FURNITURE

| LIGHTS

 MISCELLANEOUS
| EurpmenT:

-\ REPORT PREPARED BY: o PO Form F-810208




EMPLOYEE PERFORMANCE EVALUATION

Name - — Date
| Check one: O Annual [0 New Employee [ Termination O Other
Date of Last Review: _ Date Employee Began Present Position:

{ || Next Scheduled Review:

8] F S G| E ' _ Commeants

- Sce racing information (Part 1ll) on reverse side of this form.

! L. Job Understanding: Employee possesses a clear
3 knowledge of the responsibilities and the task he
: oc she must perform. ~

4 2. Job Performance: The neatness, thoroughncés
) and accuracy of employee’s work.

3. Job Productivity: The quality of the employee’s
: work in.terms of volume and accomplishments. : . .

4. Dependability: Can . you rely upon this
individual in terms of being on time and
|£  completion of tasks. ‘

] 5. Cooperation: The ability to work willingly with
. " assaciates, subordinates, supecvisors and others.

{ 6. Overall Rating

7. General comments as to employee's strengths, weaknesses and action taken to improve job performance

\ Supervisor Reviewing Officer
‘ Date : : Date
Has this report been discussed with employee? [ Yes

‘ J No, if not why?

[ 1f yes, note employee’s comments .

Date Reviewed with Employee

‘ Emplagce’s Signature

(SEE INSTRUCTIONS ON REVERSE SIDE)




" FORM P-4 - BUSINESS AND FINANCIAL SUMMARY

1. Client references. List all the governmental agencies and private organizations for which
your firm has performed parking lot management service contracts during the last five years.
(At least 5 years experience in providing parking lot management services must be
demonstrated,) You must list all Los Angeles County contracts and jobs. Attach additional

sheets if necessary.

CONFIDENTIAL/PROPRIETARY

(Startof

End of _ ‘ Phone
Contract | Contract Name of Client Address of Client Contact Person | Number
315095 Present City of Los Angeles, Department of 6§55 Ramirez Street, Los Angeles, | Ms. Roxanne Williams 2139724938 -
: Transportation (2 contracts, 8 CA 90012
locations)
I Present City (Port) of Los Angeles 425 S. Palos Verdes Street | Ms. Jo Ann Bambridge 310732 3411
World Cruise Center & Catafina San Pedro, CA 90733
Terminal
12116/97 Present Cily of Glendale 633 E. Broadway, Room 300 Mr. Jano Baghdantan ' 818 548 3960
(7 focations) Glendale, CA 91206
31196 Present City of Norwalk 12700 Norwalk Boulevard Mr. Gary DiCorpo 562 929 5514
Norwalk, CA 90651 -
6/1/96 Prasent County of Orange GSA Real Estate Mr. Peter Warren 714 834 5417
(2 contracts, 7 locations) 300 N. Flower Street, Suite 313 I
Santa Ana, CA 92703
8/11/00 Present City of Hermosa Beach 1315 Valley Drive Mr. Steve Burrell 310 318 0225
: (2 locations) Hermosa Beach, CA 90245
1011100 Present City of Inglewood One Manchester Boulevard " Mr. Vincent Lee 310412 5626
{2 locations) Inglewood, CA 90301
416191 4115196 County of Los Angeles 13837 Fii Way ' Ms. Vivian Sanner 310 305 9508
and Department of Beaches and Harbors Marina def Rey, CA 90292
10/16/01 Present ,
71104 Present City of Santa Monica 1685 S. Maln St Rm. 115 Mr. Bill Bortfeld 310458 8299
. Santa Monlca. CA 90407
9179 | Present Northiop Headquarters 1800-1840 Century Park East Mr. Chils Balley .310 556 6850
Century City Century Clty, CA 90067
{2 locations)
71181 Present 21 Century Plaza ' 6301 Owensmouth Ms. Joy Jugevic 818 704 0500
Woodland Hills, CA 91367

RFP FORMS 5.25 5/25/05
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f 811101 Present John Wayne Alrport 3160 Airport Avenue Mr. Scott Hagen 949 252 5241
H .o Costa Mesa, CA 92626
| mme Present Loews Santa Monica Beach Hotel 1700 Ocean Avenue. Mr. Gary Kunesh 3104586700
| Santa Monica, CA 90401
411138 Present Verizon Amphitheatre 8808 lrvine Center Drive Mr. Matt Curlo 949 855 8095
| ' | irvine, CA 92618
8/1/98 Present Cinerama Dome Hollywoad 354 S. Spring St. Mr. Jay Virata 213977 1658
Los Angeles, CA 90013
2. How many full-time workers does your firm employ? 1,360+
3. How many hours did your part-time employees work lastyear? - | 239500 | (240 part-Time Employees)
4. Attach an organization chart or describe the organization of your firm:
Please see “Organization Chart” at the end of this section.
6. Credit references. List at least three recent credit or financial references:
Name Address Business Contact Phone
Relationship Person Number
City National Bank -1 18111 Von Karman Ave. Lead Bank - Mr. David Dinges 949 223 4042
. _ lrvine, CA 92612 Vice President
Driver Alliance Insurance 325 E. Hillcrest Dr. Primary Insurance Broker Ms. Kathy Phillips 866 805 7275
Service Suite 250 - Account Executive
Thousand Oaks, CA 91360
Digital Printing Systems, 777 N. Georgia Avenue Primary Provider of Printed | Mr. Peter Young 818 334 1244
Inc. Azusa, CA 91702 Materials President [ ‘
T.C. Malntenance, Inc. 14738 Keswick Street Supplier of Signs, Mr. Tim Curcio 818 994 2558
Van Nuys, CA 91405 Equipment and Lot Striping .
Services

RFP FORMS 5.25 5/25/05
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6. EVIDENCE OF INSURABILITY. Attach a letter of dommitment, binder or certificate of current
insurance coverage meeting the limits and other requirements of Section 3.9 of the contract.

Note: Please see “Cettificate of Insurance” at the end of this section.

7. FINANCIAL STATEMENT. You must attach an audited or reviewed financial statement
(balance sheet and income statement) current as of January 2005 or a later date. (Proposals
with no financial information unaudited or unreviewed documents may be disqualified.)

Note: Please see “Financial Statements™ at the end of this section.

8. LABOR AND PAYROLL VIOLATIONS. Within the last three years, a public entity (including,
but not limited to, the State Labor Commission, the Los Angeles County Auditor-Controller, the
Los Angeles County Office of Afﬂrmative'Action Compliance and any other County department):

O Has not found the Proposer responsible for any labor, wage or payroll violations.
B Has found the Prépo'ser responsible for the following violations:

*Note: The State Division of Labor Standards Enforcement
teported violations.

#1 was a “meal break” claim filed with Labor Board. Due to a schedule mix-up PCi failed to

appeat. A minor cash award was awarded and not appealed by Parking Concepts.

#2 was also a “meal break” claim that was a legitimate complaint Parking Concepts agteed to a
minor cash award. : '

petformed a record check and found two (2)

(Failure to provide accurate or complete information ma

y result in termination of Contract or
debarment from future County contracts for three years.) ’

9. DEBARMENT FROM GOVERNMENT CONTRACTS. Within the last ten years, a pdblic entity

B Has not debarred the Proposerv from any contract.

O Has debarred the Proposer from contracting for the following reasons:

10. HEALTH CARE BENEFITS. If you are seeking credit against the living wage for maintaining

a bona fide health care benefit plan, attach the insurer’s plan description and premium invoice
or premium quotation for all full-time employees assigned to this contract. ($1.14 per hour
credit will be allowed against the living wage amount of $9.46 per hour per employee for bona

fide health benefits. The Proposer must show that it is paying at least $1.14 per hour per
covered employee toward the plan.) ’

Note: Parking Concepts' health cate benefit commitment and obligation is addressed in the Teamsters Local
Union 911 contract under Section 18, Group Insurance (copy attached).

11. ADDITIONAL INFORMATION (Attach pages if necessary):

RFP FORMS 5.26 5/25/05
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ACORD. CERTIFICATE OF LIABILITY INSURANCE  ,gew uq "7

PRODUCER : , THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
. ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
Driver Alliant Ins. Services : HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
325 E. Hillcrest Drive, Suite ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW
Thousand Oaks CA 91360 _ : '
Phone: 805-777-4770 INSURERS AFFORDING COVERAGE ] NAIC #
INSURED ' {wsurera:.  Clarendon America Ins.- Co.
: wsurers:  Lloyds, London

Parking Concepts, Inc. - .

DBA: Tramnsportation Concepts INSURERC: _ seottsdale Insurance Company

%;z:v t{lggcl&]iyéz.lxi%t I INSURERD: Mt . Hawley Ins. Co.

' INSURER €: .

COVERAGES

" THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED, NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
LTR

Ns?{lﬁ TYPE OF INSURANCE POLICY NUMBER : %%‘#E{.FWW P&ﬁsv(&xm umTs
GENERAL LIABILITY EACH OCCURRENCE
”_1 COMMERCIAL GENERAL LIABILITY . PREMISES (Ea
j CLAIMS MADE [:] OCCUR )

. PERSONAL & ADV INJURY
) GENERAL AGGREGATE

$

$

MED EXP (Any one parson) $
$

$

$

!
GEN'L AGGREGATE LIMIT APPUES PER: PRODUCTS - COMP/OP AGG

[ Jeouor[ 188% [ Jeoc : : =

AUTOMOBILE LIABILITY .
. COMBINED SINGLE LIMIT
aj | Jawaumo | xsroo411088 - 06/01/05 | 06/01/06 |(Easccidend #1,000,000
|| ALL OWNED AUTOS BODILY BUURY .
| X_| SCHEDULED AUTOS (Per persan) -
| __| HIRED AUTOS BODLY INJURY R
|| NoN-OWNED AUTOS (Per accidant)
' X [SIR $100,000 PROPERTY DAMAGE
i (Per accident) $
! GARAGE LIABILITY AUTO OHLY - EAACCIDENT | §
ANY AUTO omMErRTHAN  EAACC|S
AUTO ONLY: acols
1
i : EXCESS/UMBRELLA LIASILITY : . E£ACH GCCURRENCE $20,000,000
I lel [Jocewr []ciamsmace | xuS0028429 06/01/05 | 06/01/06 |AGGREGATE 520,000,000
. T
1 DEDUCTIBLE . $
‘ RETENTION  § . . $
‘ : : — : ; WCSTATD- | JOTH-
WORKERS COMPENSATION AND -
.| empLOVERS® LIABILETY TORY LIMITS ER
ANY PROPRIETORIPARTNER/EXECUTVE | : i E.L. EACH ACCIDENT $
‘ OFFICERMEMBER EXCLUDED? L DISEASE - EA EMPLOYEY §
if yes, describe under - -
SPECIAL PROVISIONS below - E.L DISEASE - POLICY UMIT | §
OTHER _ - _
L Physical Damage 05DIR3312 06/01/05| 06/01/06 Deductibl  $10,000
i p | 2nd Layer Excess MXU0302411 065/01/05! 06/01/06 Limit $5,000,000

DESCRIPTION OF OPERATIONS { LOCATIONS f VEHICLES { EXCLUSIONS ADDED BY ENDORSEMENT f SPECIAL PROVISIONS
*10 days notice for non-payment.

CERTIFICATE HOLDER » CANCELLATION

EVIDENC SHOULD ANY OF THE ABOVE DESCRIBED POUICIES BE CANCELLED BEFORE THE EXPIRATIO
DATE THEREQF, THE ISSUING {NSURER WiLL ENDEAVOR TO MAIL 30* pAvS WRITTEN
NOTICE TO THE GER“HQATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO 00 SO SHALL

Evidence of -Insurance

Proof of Coverage in Force - IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR

REPRESENTATIVES.

® ACORD CORPORATION

. AUTHORIZED REPRESW e [
ACORD 25 (2001/08) . o




Please combine this certificate with coverages provided by the ceértificate
you receive from the agency of Curtis & Sullivan for the General
Liability.

Their policies provide underlying coverage for our excess policies as

follows: General Liability $1,000,000 Limit Golden EBagle

Combined Limits are as follows:

$26,000,000 each occurrence/$27,000,000 aggregate - General
Liability .

$26,000,000 each accident - Automobile Liability




Client#: 1873 ' PARKICON1

ACORD. CERTIFICATE OF LIABILITY INSURANCE o o

05/24/05
PRODUCER THIS GERTIFICATE IS (SSUED AS A MATTER OF INFORMATION
949 250-7172 : 4 . ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
SullivanCurtisMonroe-#0721187 . HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR

ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
2100 Main Street, Suite 350 i

frvine, CA 92614 INSURERS AFFORDING COVERAGE
INSURED ’ i

insurer - Peerless Insurance Company
wsurer 8: United States Fire Insurance Company

Parking Concepts, Inc.
.12 Mauchly, Building |

! INSURER C:
frvine, CA 92718_ INSURER D:
| . INSURER E:

COVERAGES R
| .
| THE POLICIES OF INSURANCE LISTED BELIOW'HAVE BEEN (SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
|- ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS ANO CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

! i'—[‘TT,‘} TYPE OF INSURANCE POLICY NUMBER "Sk'&ylfﬁ,g%mme "%';\'Icé’ (EXM,,T}D“Q}'%" . LIMITS
i A | GENERAL LIABILITY CBP9720676 06/01/05 06/01/06 EACH OCQURRENCE‘ $1,000,000
X | COMMERCIAL GENERAL LIABILITY FIRE DAMAGE (Any one fice) | $100,000
I CLAIMS MADE OCCUR MED EXP (Any one person) | $5,000
| ' : . PERSONAL & ADVINIURY. | $1,000,000
[ ] GENERAL AGGREGATE $2,000,000
GENL AGGREGATE LIMIT APPLIES PER: |. . . PRODUCTS -COMPIOP AGG | $1,000,000
roucy[ 198% [ Jioc : :
AUTOMOBILE LIA!
A  aur ::: e BILTY CBP9720676 0?/01!05 06/01/06 (%gmignsmem wat | ¢4 000,000
|| ALLOWNED AUTOS BODILY INJURY s
| X | scieouep autos {Per person)
| X | HIRED AUTOS BODILY INJURY s
| X | non-owneD auTos (Per accidant)
| PROPERTY DAMAGE s
(Per accident)
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT | $1,000,000
ANYAUTO g omerTHAN,  EAAC s '
A Garagekeepers CBP9720676 06/01/05 06/01/06 AUTO ONLY: AGG |$
EXCESS LIABILITY ) EACH OCCURRENCE $
:] OCCUR r_—l CLAIMS MADE AGGREGATE s
) s
:‘ DEDUCTIBLE $
RETENTION _ § : ) . s
1 B | workers coupensation ano 4066800327 06/01/05 06/01/06 X Jpestate. | on .
EMPLOYERS' LIABILITY ) i
E£.L. EACH ACCIDENT $1,000,000
£.L. DISEASE - EA EMPLOYEE] 1,000,000
£.L. DISEASE - poucy umiT | $1,000,000
A | OTHER Automohile CBP9720676 06/01/05 06/01/06 Comprehensive: $1,000
Physicat Damage Collision: $1,000 ded.
DESCRIPTION OF OPERATIONS/LOCATIONSIVEHICLES/EXCLUSIONS ADDED BY ENDORSEMENTISPECIAL PROVISIONS
** Supplemental Name **
| Parking Concepts, Inc.
dba: Transportation Concepts
Technology in Parking, inc.
(See Attached Descriptions) .
CERTIFICATE HOLDER l l ADDMONAL INSURED ;INSURERLETTER: CANCELLATION Ten Day Notice for Non-Payment of Premium

SHOULD ANYOF THE ABOVE D ESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER Witl. ENDEAVOR TOMAIL3()_-_DAYS WRITTEN
l . NOTICE TOTHE CERTIFICATE HOLDERNAMED YO THE LEFT, BUTFAILURE TODO SOSHALL

’ IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER,ITS AGENTS OR

REPRESENTATIVES.
‘ AUTHORIZED REPRESENTATIVE
{ 1 N

““*For Bid Purposes***

: — (D o fa £
ACORD 25-5 (TI97)1  of 3 #MB341 N Gy Lo . IRl (5 /KCORD CORPORATION 1488




e R Ctat, o

IMPORTANT

(f the cedificate holderis an ADDITIONAL . INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the cerdtificate holder in lieu of such endarsement(s).

If SUBROGATION (S WAIVED, subject to the terms and conditions of the policy, certain policies may
require an endorsement. A statement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
- affirmatively or negatively amend,. extend or alter the coverage afforded by the policies listed thereon.

ACORD 25-S (7:97)24 of 3 #M8341
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Parking Concepts, {nc./Daja, Inc: a California Limited Partnérship
Parking Concepts Shuttle Services, Inc
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Client#: 1873

PARKICON1

ACORD. CERTIFICATE OF LlABILITY INSURANCE

DATE (MM/DOYY)
05/24/05

PRODUCER

949 250-7172
SullivanCurtisMonroe-#0721187
2100 Main Street, Suite 350
frvine, CA 92614

THIS CERTIFICATE IS [SSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES_NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED ‘BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE -

INSURED wsurer a: Peerless Insurance Company
Parking Concepts, Inc. wsurers: United States Fire Insurance Company
12 Mauchly, Building 1 INSURER C:
{rvine, CA 92718 NSURER O
| INSURER E:
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING |
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE (SSUED OR

MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

NSR TYPE OF INSURANCE - POLICY NUMBER PR m&%“ . LMITS
1A | GENERAL LIABILITY CBP9720676 06/01/05 06/01/06 EACH OCCURRENCE 51,000,000
X COMMERCIAL GENERAL LIABILITY FIRE DAMAGE (Any one fire} | $100,000
J CLAIMS MADE D OCCUR MED EXP (Any ane person) | $5,000
PERSONAL & ADV INJURY | $1,000,000
| v GENERAL AGGREGATE $2,000,000
Em. AGGREGATE LIMITAPPLIESPER: | PRODUCTS -COMPIOP AGG | $1,000,000
POLICY B Loc
‘A | AUTOMOBILE LIABILITY CBP9720676 06/01/05 06/01/06 COMBINED SINGLE LIMIT :
| ] awvavto E wocdonty $1,000,000
: ALL OWNED AUTOS BODILY INJURY s
X | scHeouLen autos (Per person)
| X | HRED AuTOS BODILY INJURY s
| X | Non-owNED AUTOS (Per accident)
] PROPERTY DAMAGE s
{Per accident) .
ijmce UABIITY AUTO ONLY - A AccipenT | 1,000,000
|| anvauro OTHER THAN EAACC |$
A Garagekeepers |CBP9720676 06/01/05 06/01/06 AUTO ONLY: __AGG |
EXCESS LIABILITY ' EACH OCCURRENGE $
OCCUR D CLAIMS MADE AGGREGATE $
.
:‘ DEDUCTIBLE s
RETENTION __ § . $
B | workers compensation ann 4066800327 06/01/05 06/01/06 X s | o
EMPLOYERS' LIAB(LITY E.L. EACH ACCIDENY 51,000,000
EL. DISEASE - EA empLovEE] $1,000,000
E.L DISEASE - POLICY LIMIT | $1,000,000
A | OTHER Automobile CBP9720676 06/01/05 06/01/06 ‘Comprehensive: $1,000
Physical Damage ‘ Collision: $1,000 ded.

** Supplemental Name **
Parking Concepts, Inc.
dba: Transportation Concepts

Re: For Bid Purposes Only

DESCRIPTION OF OPERATIONSILOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

CERTIFICATE HOLDER l ' ADDTIONAL INSURED ; INSURER LETTER:

CANCELLATION Ten Day Notice for Non-Payment of Premium

For Bid Purposes

SHOULD ANYOF THE ABOVE DESCRIBED POLICIES BE CANCELLED B EFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TOMAW 30 DAYS WRITTEN
NOTICETOTHE CERTIFICATE HOLDERNAMED TOTHE LEFT, BUT FAILURE TODOSOSHALL

{MPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER,ITS AGENTS OR
REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

<

ACORD 25-5 (7197)1 - of 2 #8341
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IMPORTANT

If the certificate holderis an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement
on this certificate does not confer rights to the certificate hotder in lieu of such éndorsement(s).

] if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain poficies may
require an endorsement. A statement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s).-

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between
the issuing insurer(s), authorized represenfative or producer, and the ceriificate holder, nor does it
affirmatively: or negatively amend, extend or alter the coverage afforded by the policies listed therean.
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Wright Ford Young & Co.

Certified Public Accountants and Consullants, Inc

Deceémber 9, 2004

LY

To the Board of Directors of
Parking Concepts, Inc.:

We have reviewed the accompanying balance sheet of Parking Concepts, Inc. as of
October 31, 2004, and the related statements of income, shareholder’s equity and
cash flows for the year then ended, in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public
Accountants. ~ All information included in these financial statements is the
representation of the management of Parki'ng Concepts, Inc.

A review consists principally of inquiries of Company personnel and analytical
procedures appliéd to financial data. It is substantially less in scope than an-audit in
accordance with auditing standards generally accepted in the United States of
America, the objective of which is the expression of an opinion regardmg the financial
statements taken as a whole. Accordingly, we do not express such an opinion.

‘Based on our review, we are not aware of any matenal modxﬁcatlons that should be
made to the accompanying financial statements in order for them to be in conformity
with accounting principles generally accepted in the United States of America.

WRIGH’[‘ FORD YOUNG & 1&
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REQUEST FOR PROPOSALS — PROPOSER'S CERTIFICATION

On behallofPropc.)ser’ o PARKING CONCEPTS, INC. . the undersigned Ceftifles,

* declares: and agrees as follows:

1. Absence of Any ( Conflict of Interest. The Proposer is aware of the provvsmns of Section 2.180.010 of the Los Angelés

.County Code and certifies that neithier Proposer nor its officers,. principals, partners or-major shareholders are employees of

either the County or another public agency for which the Board of Supervisors is the governing body or.a former employee who

participated in any way in the development of the Contract or its service specifications within'12 months of the submission of

this Proposal.

2. Independent Price Determmatlon The Proposer certifies that [he prices quoted in its Proposal ‘were arrived at
independently, without consuitation, communication, or agreement with any other Proposer for the purpose of restnctmg
competutlon

3. Compliance with County Lobbyust Ordinance. The Proposer is familiar w1th the requrrements of Chapter 2 160 of the ;

‘Los Angeles County Code. All persons acling on Proposer’s behalf have complied with its provisions and will continue to do so

" pending and subsequent to the award of the Contract by the Board of Supervisors.

|
B

|

‘ Srgnature . _ Date

4. Antidiscrimination.

(a) in accordance with Sectron 4.32.010. A of the Los Angeles County Code, all persons employed by the- Proposer its
affiliates, subsidiaries, or holding companies are and will be treated equally by the firm without regard to or because of
race, religion, ancestry, national origin or sex and in compliance with all anti-discrimination laws of the United States and
the State of California. The following policies and procedures shall be in force and effect over the- Contract term: (1) a
written policy statement prohibiting discrimination in all phases of employment; (2) periodic self-analysis or utilization™
analysis of Proposer’s work force; (3) a system for determining if Proposer’s ‘employment practices are dlscnmlnatory
against protected groups; and (4) where problem areas are identified in employment practices, a system for taking
reasonable corrective action to include estabhshment of goals or ttmetableS'

OR: :
{b) Proposer is exempt from the prowsrons of Section 4.32. 010 because the Contract is for the performance of

‘professional, scientific, expert or technical services of a temporary and éccasional character involving only’a single
individual or an mdeual ora finm employrng less than 10 persons in connecnon with the performance of such Contract.

5. Consideration of GAIN/GROW Participants for Employment Asa threshold requrrement for consideration for Contract

award,. Proposer shall demonstrate a proven record of hiring GAIN/GROW participants or shall attesttoa wrlhngness to

consider GAIN/GROW participarnits for any future employment opening. Additionally, Proposer shall attestto a willingness.

to provide employed GAIN/GROW paiticipants access to the Proposer’s empldyee mentoring program, if available, to
‘ assist these mdwnduals in obtaining permanent employment and promotional’ opportunities. .
. Proposer has a.proven record of hiring GAlN/GROW partjcrpan_ts (subject to verification; attachproof);

OR:

"Proposer is wrlhng to consuder GAlNIGROW partrcnpants for any future employment opemng and o provrde employed
GAIN/GROW participants access lo the Proposer’s employee mentonng program, if avarlable

On behalf of Proposer, | declare under penalty of perjury under the laws of the State of Calrfomra that the foregomg is
true and correct:

Vice Pre51dent B , ' ROBERT HINDLE .
Title '

QW W\iniile | | Jnlyk _1o, 12005

Name




County of Los Angeles — Community Business Enterprise Program (CBE)

" FORM P-6

"INSTRUCTIONS: All prdposers/bidders- responding to this solicitation must complete and return thisfoi'ni..for proper‘
consideration of the proposal/bid. L . : -

. LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM:

FIRM NAME: PARKING CONCEPTS, INC.

¥ I AM_ NOT :I__ A Local SBE ceﬁiﬁed by tfxc County of Los Angeles Office of Affirmative Action Compliance as -

O 1AM of the date of this proposal/bid submission. _ _

Qs an cligile Loco SBE, 1 reguest hs roposalid b considered fo the Locel SBE Prference,
My County (WebVen) Vendor Number:____. 05946502

1. FIRM/ORGANIZATION INFORMATION: The information requested below is for statistical purposes only. On final anal){éis and
consideration of award, contractor/vendor will be selected without regard to race/ethnicity, color, religion, sex, national origin, age, sexual
onentation or disability. ]

t Business Structure: O Sole Proprielorshil; 0 P'anncrsilip- Comér;tion -0 Non-Profit O ancl.;ise
- O Other (Please Specify) :

Total Number of Employees (including owne_t.s): 1574

Mélg ' ‘ Female Mile Female - Male | - Female

| Brcwasin American ' T o .| o 10 7. | o8 106
1 Hispanic/ atino 0 0 39 9 504 | = 287
Asian or Pacific Islander -0 ' 0 6 1 104 | 17
American ndian | | o | o 1 0 s | o
Filipino S 0 0 5 3 70 . 10
 yie 1 0 23 9 194 | 79

- 1I1. PERCENTAGE OF OWNERSHIP IN FIRM: Please indicate by percentage (%) how ownership of the firm is distribtited.

© Women _ : 0 % 0% | - 0% | . 0% 0 % .0

V. CERTIFICATION AS MINORITY, WOMEN, DISADVANTAGED, AND DISABLED VETERAN BUSINESS ENTERPRISES: If your
Jirm is currently céntified as a miriority, women, disadvantaged or disabled veteran owned business enterprise by a public agency, complete the
Sollowing and attach a copy of your proof of certification. (Use back of form, if necessary.)

Y. DECLARATION: I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAT, .
THE ABOVE INFORMATION IS TRUE AND ACCURATE. ) . - o .

- Print Authorized Name | A, orized Signan Title ’ = c . T Date .
ROBERT HINDLE A Q,LA\\\\:&\ Vice President 7/6/2005

-~




COUNTY OF LOS ANGELES - - FORM P-7
LIVING WAGE PROGRAM L

ACKNOWLEDGEMENT. AND STATEMENTOF COMPLIANCE
LABOR/PAYROLL/DEBARMENT HISTORY

Firm must complete and submrt a separate form (make photocopies of form) for each mstance of (check the
apphcable box below):

{J - Analleged claim, investigation or proceedmg relating fo an alleged Labor LawlPayroll Vuolahon for an
incident occumng within the past three (3) years of the date of the proposal.’

O A determination by a public entlty within: three. (3) years of the date of the proposal that ‘the Fim -
commltted a Labor LaborlPayroII Violation.

0 A debarment by a public .entity listed below wiihin_ the past ten ('1 0) years.

Print Name of Firm: : . . * | Print Name qf Owner: : . ) ) I
Print Address of Firm: _ . , Oyvnér's/Ageng's Authorized'Signature:
City, State, Zip Code: - Print Name and Title:

=

Public Entity Name: ‘ | Date of Incidlent._

Case Number/Date Case Number . : .| Date Claim Opened
Claim Opened:

N.ame / Note. N/A As per mstructtons from

Name and Address of Street Ad7(ess ' Susy Oreltana; Parking€o pts
Claimant: _ does not need to complete thls |
M | G, S‘atf- dps Form P-7 due to-our Collective .
. bescription of Work: |- . o ““'gmmmm -
 (e.g., janitor) : ~ specifically exempts all .

L conditions of the Lmng Wage . /
Description of

¥

|

|

I
Allegation andlor ‘ IS "l"gm"‘ o -. . '
Violation: N : - : L H.-

Disposition of
Finding (attach
disposition letter):
(e.g., Liquidated
Damages, Penalties;.
|| Debamment, etc.) .

D ‘Additional Pages are attached for-a total of _ pages.




o "FORMP-8
COUNTY OF LOS ANGELES =
~ LIVING WAGE ORDINANCE

H .Contract'.or'l.-iv'ing Wage'_D‘eclarat‘ion E

“The- contract to be awarded pursuant to this. Request for Pioposal (RFP) is sub]ect to the County
of Los Angeles Living Wage Ordlnance (Program) You must declare your mtent to comply wrth the -
Program : :

If you believe that you are exempt from the Program please complete the Application for Exemptlon '
form and submit it, as instructed in the RFP, to the County awardlng départment.

Please check the option that best describés your intention to comply with the Program.

l'do not have a bona fide health care benéfit plan for those employees.who will be providing -
services to the County under the contract. | will pay an hourly wage rate of not less than’
$9.46 per hour per employee.

I do have a bona f de health care benefit plan for those employees who will be providing
services to the County under the contract but will pay into the plan less than $1.14 per
hour per employee. I wnll pay an hourly wage of not less than $9.46 per hour per
employee. :

‘Ido h.ave, a bona fide health care benefit plan for those employees who will be. providing -
services to the County under the contract and will pay into the plan at least $1.14 per hour -
per employee. | will pay an hourly wage of not less than $8.32 per hour per employee.

Health Plan(s):

Company Insurance Group Num )

Health Benefit(s) Payment oﬁe&gle N/A. As per instructions fmm

Susy Orellana, P ncepts
Monthiy Quarte”éoei not need toalé:gﬁle?e this
Annually - Other: _Porm P-8 due to our Collective
Bargainii@iAgreement that
"PLEASE PRINT COMPANY NAME: specifically exempts all

| declare under penatty of perjury underine laws of m%&%ﬁl&%&ﬂtﬁl&lﬂ%&%@gﬁ comegt/ "
] Program.
SIGNATURE: Og)A

1l PLEASE PRINT NAME:

Contractor LW Declaration 3.doc 11/10/93




s . PR . S .7 FORMP-10.
COUNTY OF L.OS ANGELES CONTRACTOR EMPLOYEE JURY SERVICE PROGRAM
CCERTIFICATION FORM AND APPLICATION FOR EXCEPTION

The County’s solicitation for this Request for Proposals is subject to the County of Los Angeles Contractor Emplayee Jury
Service Program (Program), Los Angeles County Code, Chapter 2.203. Al proposers, whether a_contractor or -

. subcontractor,” must_complete this form to either cerlify compliance or request an exception from the Program
requirenents. Upon review of the submitted form, the County depariment will determine, in its sole discretion, whethér the

. Bidder is excepted from the Program. ‘ 2 : ‘ :

Company Name: 'PARKING CONCEPTS, INC.

Company Address: 1801 S. Georgia St. - 4
CY: Los Angeles: - - State: ca Zip Code: - 90015
Telephone Number: (213) 746—5764‘ h

'Solicitation For (Type of Services): pyroposal for Parking Management ‘Services

" Ifyou believe the Jury Service Program does not apply to your business, check the appropriate box in Part I3
| (attach documentation to support your claim); or, complete Part Il to certify compliance with the Program.
l Whether you complete Part | or Part ll, please sign-and date this form below. '

{ : Pért I: Jury Sewice Program is Nof Applicable to My Business

0O My business does not meet the definition of “conlractor,” as defined in the Program,-as it has not received an’
~ aggregate sum of $50,000 or more in any 12-month period under one or more County contracts or subcontracts
i " (this exception is not available if the contract itself will exceed $50,000). 1 inderstand that the exception will be lost

| ) and | must comply with the Program if my revenues from the County exceed an aggregate sum of $50,000 in any
12-month period. ‘ _ ' R ‘

I ‘0 Mybusinessisa small business as defined in the Program. It 1) has ten or fewer employees; and, 2) has annual
S gross revenues in the preceding twelve months which, if added to the annual amount of this contract, are $500,000
or less; and,’3) is not an affiliate or subsidiary of a business dominant in its field of operation, as defined below. |
v understand that the exception will be lost and | must comply with the Program if the number of employees in my
l business and my gross annual revenues exceed the above. limits. . :
"quhinant in its field of operation” means having more than ten employees, including full-time and part-time
. " employees, and annual gross revenues in the preceding twelve months, which, if added to the annual amount of

\ * “the contract awarded, exceed $500,000. ' :

) “Affiliate or subsidiaiy of a business dominant in its field of operation” means a btljsines.s..\}'vhich is at least
l o 20" percent owned by a business dominant in.its field of operation, or by pariners, officers, directors, majority
- stockholders, or their equivalent, of a business dominant in that field of operation.

L & My business is subject to-a Collective Bargaining Agreement (attach agreement) that expressly provides‘th'al it
l : . supersedes all provisions of the Program. :
. : . o ) . "OR .

~ Partll: ‘Certification of Compliance

\ 0 My business has and adheres to a written policy that provic.!es,v on an anndal‘ basis, no less than five days of
: " regular pay for actual jury service for full-time employees of the business who are also California residents, or my
company will have and adhere to such a policy prior to award of the contract. :

l I declare under penalty of perjury under the laws of the State of California that the information-stated above:is true and correct.

Title:

ROBERT HINDLE

1 Print Name: .
‘ Vice President

Signature: ' SN ! - | Date: .
- I K\ZM AR July 10, 2005
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COLLECTIVE BARGAINING AGREEMENf |
B AND BETWEEN
TEAMSTERS LOGAL UNION NO. 911
And
" PARKING CONCEPTS
For
'BEACHES
o PURSUANT TO CONTRACT WITH COUNTY OF

- LOS ANGELES, DEPARTMENT OF BEACHES & HAREORS

- Term of Agreement

July 1, 2005
Through
June 30, 2010




s : . - PAGE vl
b/ 22800 QI8¢ IBLALE LI : N : ,

TABLE OF CONTENTS
" AGREEMENT......... e e 2
ARTICLE 1 DEFINITIONS v S 2
ARTICLE 2. RECOGNITION. ... o 3
ARTICLE 3 GRIEVANCES AHD ARBITRATION.........o 3
ARTICLE 4 NO STRIKEINO LOCKOUT ... 4
ARTICLE 5 PAY PERIOD & FAYROLL DEDUCTION ... . 4
ARTICLE 6 UNIFORMS .ot 5
ARTICLE 7' DISGIPLINE & DISCHARGE ..o 5
ARTICLE 8 HOURS OF WORK AND OVERTIME .............._ 6
ARTICLE g COOPERATION .o oo 7
ARTICLE 10 JOB CLASSIFICATIONS&WAGE RATES oo 7

ARTICLE

-
-
0
m
=
)]
2
2
o

ARTICLE 12 BUSINESS REPRESENTATIVE AND BULLETIN BOARDS......... 8
ARTICLE 13 UNION STEWARDS ...t
ARTICLE 14. NON-DISCRIMINATION........... e 10,
ARTICLE 15 . '

>
I
Q.
=
o
X
.°°
A
o

ARTICLE 16 VACATIONS vt 10
ARTICLE 17 LEAVES OFABSE“NCE ........................................................................ 11
ARTICLE

—
o]
@
A
o}
c
R
Z
o
c
g B
o
m
L
N

ARTICLE
ARTICLE

N =
[en BN {0}
0
g £
o =z
g %
2 m
Z =z
o m
m =
> 5
2 =
@ O
"2
. @

I

ARTICLE 21 NO REDUCTION ..o 14
ARTICLE 22 DURATION OF THE AGREEMENT ..o 14
ARTICLE 23 COMPLETE AGREEMENT ... oo 14
ARTICLE 24 GENERAL PROVIBIONS ..o 15
APPENDIX A WAGE RATES ...................................................................................... 16

101558.1




i e . : LI o \V'E st
aold L1 LUl U3l L - Obs4s((L30 -

‘ ' WHEREAS, Parking Concepts (the Company) has a contract with the
, County of Los Angeles Department of Beaches and Harbors to operate public parking
| . facilities pursuant to a RFP. : '

WHEREAS, the Campany now hereby recognizes Teamsters Local 911
{the Union) as the lawful collectiva bargaining agent for their rank-and-file employees at
such public beach ‘parking facilitie:s; :

WHEREAS, the parties desire to have in place a collective bargaining
agreement to govern their relationship; _

NOW THEREFORE, the parties agree as follows:

AGREEMENT -

- This Agreement is made and entered into as of the 1% day of July 2005, by and
between PARKING CONCEPTS, hereinafter referred to as the “Company” and -
TEAMSTERS LOCAL. 911, an affiliate of the lnterhatiorjal Brotherhoad of Teamsters,
[ hereinafter referred to as the “Unipn™. '

ARTICLE 1 - DEF!NITIQNS

Section 1.  “Employee or Emplcyees” is defined as all employees of the Company at -
beach parking lots as designated pursuant to the RFP described above (hereinafter

| referred to as “Beaches™ subject to the terms and conditions of the parking agreement

% between the County of Los Angeles, Department of Beaches and Harbors and Parking
Concepts, excluding office employees, and supervisory employees with authotity to
hire, promote, discharge, discipline or otherwise effect changes in the status of the
employees or effectively recommend such action.

Section 2.  Effective as of July 1, 2005, all employees hired at a beach parking facility
on or after Qctober 1, 2005, will ba considered to be temporary employees during a
probationary period, which extends for the first ninety (90) days of their employment,

and subject to termination.at the discretion of the Company, there shall be no recourse
to-the grievance and arbitration pracedure contained in this Agreement or otherwise. -
When the probationary period has been completed, the employee will receive seniority -
retroactive to the date of hire. - ‘

Section 3. This Agreemeént shall remain in full force from July 1, 2005 to the eadier of
June 30, 2010 or such date as the Company may lose its contract with the Department
of Beaches and Harbors, and shall automatically continued-year to year thereafter until
and unless either party serves writtan notice upon the other party sixty (60) days prior-to

June 30, 2010, or prior to any subszquent annual expiration date, that changes are
‘desired. -

101555.1
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ARTICLE 2 -RECOGNITION

Section 1. | Recognition: The CGompany-recognizes the Union as the sole collective
bargaining representative for all employees of the Compariy working af the Beach -~
parking facilities as defined in-Aricle 1. ’ - o -

Section 2  Union Membership: [t shall be a condition of employment that all
employees of the Company covered by this Agreement shall become and remain
members in good standing in the Union. Those who are not members on the effective
date of this Agreement shall, on the thirty first (31%Y calendar day following the effective
date of this Agreement, become and thereafter remain members in good standing in
the Union. All new employees hired after the effective date of this Agreement shall, on
the thirty-first (31 "‘) calendar day fallowing employment, become-and remain members
in good standing in the Union. - - e

Section 3. Removals from Employment: The Union agrees that written-notice shall
be given to the Compariy at least seventy-two (72) hours before any regular employee
is to be removed from his/her empiloyment by reason of his/her failure to maintain

histher membership in good standing in the Union, in accordance with Section 2 of this
Article, . : : B

Section 4:  Check-off of Initiation Fees and/or Union Dues® The Cormpany: shall
deduct from the first paycheck of each month, and tum over to the Union for the

- duration of this Agreement, initiation fees (installments of $25 per month until fully paid), _
dues and other fees of such members of the Union as individually authorized in writing™
(including D.R.I.V.E. cantributions}, such authorization to comply with the Labor
Management Relations Act of 1947. Employees hired within the first forty-five (45) days
of-this Agreement shall not be subject to-the initiation fee requirement. C o

Section 5: - Notice: The Company shall, on or before the tenth (10™) day of the month,
by mail, notify the Union of all new hires during the previous month,

Section 6:  Indemnity: The Union shall indemnify and save the Company harmless -
against any and all claims demands, suits, or ather forms of liability that shall arise out
of or by reason of action taken or riot taken by the Conipany for the purpose of .
complying with any of the provisions ‘of this Atticle, or in reliance on any list, notice of -~
assignment furnished by the Unior. e

“ARTICLE 3 - GRIEVANCE & ARBITRATION PROCEDURE

Section 1:  In the event of a grievance or dispute arising under the terms of this -
Agreement, the Union steward shail take the matter up with the Company's
representative within ten (10) days of the occurrence, giving rise to the grievance or

reasanable knowledge of the occurrence, and every effort shall be made to reach a
satisfactory solution.

101338.1
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If no satisfactory solution can.be reached, the Business Representative or other duly
authorized representative of the Union shall take the matter up with the Company within

~ five (6) days. If the Business Representative of the Union and the Campany cannot

reach a satisfactory agreement within fen (10) days (subject to extension by mutual
agreement), either party may refer the matter to a disinterested arbitrator approved by
both parties. If the parties cannot agree on an arbitrator within a reasonable period of
time, either party may invoke the procedures of the Federal Mediation and Conciliation
Service. The decision of the arbiirator shall be final and binding. No arbitrator shall
have the power to add to or subtract from the terms of this Agreement. The'parties -

agree to expedite such arbitration. The fee of the arbitrator shall be borne equally by
the Union and the Company. :

Section 2. It is expressly understood and agreed that any requeét for arbitration of a

- discharge of any employee must be made in writing by an official of the Union to the

Company within ten (10) working days from the date of the discharge, and the request
must be made on behalf of an emplayee entitled to arbitrate his/her discharge, or the
discharge shall not be subject to arbitration. This time limit can be extended by the
parties only upon mutual written agreement. In the case of-an aritration of a »
discharge, the arbitrator may sustain the discharge or may order the reinstatement of
the employee with or without compensation for some or all of the days lost. -

ARTICLE ¢ - NO STRIKEINO LOCKOUT

Section 1. The parties agree that during‘the life of this Agreement, there shall be no
strike, sympathy strike, slowdown, sitdown, work stoppage or lockout by any party to
this Agreement. . : : -

: .Section' 2.  Picket Line: It shall n-oi‘ be a violation of this Agréement and it shall not he

cause for discharge or disciplinary action in the event an'employee refuses to cross a
lawful primary picket line, which has been sanctioned by Joint Council No. 42 of the
Intermational Brotherhood of Teamsters. -

ARTICLE § - PAY PERIOD & PAYROLL DEDUCTION |

Section 1.. Employees shall nomiéﬂy be paid every twa (2) weeks by 3:00 p.m. The
Company shall provide the Union vith advance notice of any change in paydays or

. place of check distribution. If a scheduled payday falls on a weekend or scheduled

holiday. paychecks will be distributad on the last workday prior to the weekend or
holiday. . e :

Section 2, Emp(oyees shall be rasponsible for the reasonable cost of repair;

reasonable loss of use, if any; or replacement of lost, stolen, or damaged property
-when due to their negligence.

101558.1
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(; ' Any employee, except as otherwise provided herein, through the Union niay avail )
- .. himself of the grievance procedure set-forth in Atticle 3 hereof to cantest any action
| . taken by the Company pursuant to this Sectian and the Company agrees to abide by

| . the decision rendered through such procedure.

o Section 3. " Emplayees shall be accountable for all receipts collected by them and

i responsible for errors on collecticn of parking tickets. The Company shall have the right

A to summarily discharge an employee for stealing, dishonesty and orfticket manipulation,
. and for unsatisfactorily explained repeated errors in parking tickets, reports and

s collections. Employee shall be personally responsible for shortagas.

Section 4. Except as provided in Section 2 of this Article, no deductions shall be

made from the paycheck of any employee without the written consgent of the employee,
! other than those deductions required by law and as provided in this Agreement.

[ | " ARTICLE 6 - UNIFORMS

‘Section 1. The Company agrees to provide employees with 4 complete set of -
uniforms, B ' e .

Section 2.  Additional uniforms required by the Company shall be furnished by the
I : Company. - ‘ - '

Section 3. Employee uniforms shall be paid for and shall belong to the Company.

) . Section4.  The Company may charge a uniform deposit not to exceed $50 maximum,
to be deducted from the employee=s first two paychecks following employment, Said

., uniform deposit shall be returnéd 1o the employee in full upon termination, provided the
| - employee has returned all uniforms. - T o '

) Section 5. The Company has.the authority to require employeas to wear uniforms as
; prescribed by the Company, which must be worn in a neat and proper mariner
acceptable to the Company. An ernployee who does not report to work fully and
properly dressed in hisfher uniforrr: may nat be permmitted to work: Repeated failure to
wear uniforms, including the wearing of uniforms in a manner unacceptable to the

Company, shall be déemed unsatisfactory perfarmance and shall subject the employee
to progressive disciplinary action. ‘ '

ARTICLE 7 - DISCIPLINE AND DISCHARGE

Section 1. Employees shall ba stibject to discipline or discharge by the Caompany for
just cause. : o ' :

101538.1
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| ‘ Section 2. . Without limiting the foregoing paragraph, the parties agree that'the
Company may discharge employees without the necessity for a prior aral or written
waming to the employee(s) involved for actions such as but not fimited to: dishonesty:

! theft; gross negligence; continued poor performance; job abandonment: ticket I

' manipulation; insubordination; use, possession or being under the influence of drugs, or

aleohol; refusal to submit to a drug or alcohal test; fighting with or harassment of

emplayees or customers; willful damage and/or vandalism to company property.

Section 3. Discihlinary Notices. A co

| : py of all disciplinary notices shall be given to the
i employee at the time of the discipiine. - ‘

_ . ARTICLE 8 - HOURS OF WORK AND OVERTIME

Section 1. Hours of Work. With the exce
this Article, the normal workweek shall be fi
the Company, Monday to Sunday :

ption of the implementation of Section 3 of -
ve (5) eight (8) hour days as scheduled by

Section 2.  Overtime. Time ancl one-half shall be paid for hours worked in excess of
i . forty-(40) in any one week. With the exception of the implementation of Section 3 of
1' .

this Article, time and one-half shall be paid for hours worked in excass of eight (8) in
any one day. _ ' 5 . .

1 Section 3.  Four-Day Workweek Option. In liey of paying the overtime premium
- required by this Agreement and state law for all hours waorked in excess of eight (8) in
: : any one day, the Company may adopt, pursuant to a written agreement voluntarily _
| agreed to between the company and the Union, a workweek that includes no more than
four (4) scheduled workdays of up to ten (10) haurs each, as long as the employee(s)
. receive at least two (2) consecutive days off within each work week.

Section 4. Two (2) times the hourly rate will be paid for all hours worked:
l A Inexcess of twelve (12) hours in any one (1) day.
B

_ - In excess of eight (8) hours on the sixth (6" day warkedina_
- : ' . workwesak. - '

C.  On the seventh (7") day worked in a workweek.

Section 5. There shall be no pyramiding of overtime pay.

o Section 6. _Employees are requirad to notify

the Company at least two hours
- inadvance in all cases of absence or lateness. '

' 19 5 °
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"ARTICLE 9 - COOPERATION
Upon request, the Union agrees to cooperate. with the Company‘in matters involving
-gavemmental rules and regulations where they affect the business of the Cornpany, its
ability provide employment, and (5 pay the wage scale agreed upon. o

ARTICLE 10 - JOB CLASSIFICATIONS & WAGE RATES |

Section 1. - Wage rates for all employees covered by this Agreement shall be set forth
in Attachment AA@ attachied hersto and made a part of this Agreement.

Section 2. Part—ﬁme Employees;

A.  Defined: Those employees who are regularly scheduled to
wark less than forty (40) hours per week.

B.  Utilization: Notwithstanding any other-provisions of this
. Agreernent the Company shall have the right to utilize
employees as employees for breaks, leaves of absence,
absentzeism, vacation, seasonal or other unusual situations,
including temporary changes in demand on other than a
regular, full-time basis, as set forth in this Article 1a. Said
employees shall be referred to as part-time employees,

C.  Separste Seniority Roster: Part-time. employees' seniority -
‘shall be: maintained separate and apart from the seniority list
of regular, full-ime employees, '

'D.  Union [Membership: Part-time em'ployees shall be required
to comply with the Union seniority clause Article 2.2.

E. Probatian: The first ninety (90) days worked by a part-time
. employee shall constitute g probationary period.

F. Repoding Pay: Part-time employees are guaranteed four 4)
hours in a any one (1) day they are required to report to
work, whether utilized by the Company or not.

G. Overtime: The parties expressly understand and agree that
if, because of unusyal circumstances, a part-time employee
works awver eight (8) haurs in any one (1) day, depending on -
his/her ghift schedule, or over forty (40) hours in any one (1)

week, ha/she shall be entitled to overtime pay provided for in
. this Agraement. '

fotssa.t
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However, under no other circumstances are part-time

-emplayees entitled to avertime pay, and nane of the daily or
weekly guarantees of this Agreement shall apply to part-time
unless provided for in this Adicle. - :

H.  Scheduling: Regular-scheduled workdays will be designated.
The Company retains the option of changing the designated
workdays and/or increasing or decreasing the number of
days to be worked by part-fime employees. Hours of work
and/ar workdays will be affered on a seniority basis.

L. Seniority: If an employee is transferred from part-time to full-
time employment, benefit eligibility will thereafter, be
computed from the individual's hire date. Refusal of a full-
time job will not jeopardize the employee's seniority on the
part-tirme seniority roster. It is not the intent of the Company
to use part-time employees to replace full-time employees.

4. Benefits: A part-time employee will hot be entitled to
vacaticn pay or any other benefits except holiday pay.

ARTIGLE 11 - SENIORITY

Section 1. Seniority for the pur;:«oses of this Agreement shall bégin to accrue from
the date of tha employment at the parking aperations at one of the Beaches. Part_-time
employees shall be entitled to senjority only as it relates to other part-time employees.

Section 2. If qualifications are, in the Company’s judgment, essentially equal,’
seniority shalt govern for the purpcse of promotions, transfers, layoffs and recalls.

Section 3: - Regular, full-time em ployees will not, normally, be used outside their
classification. _ , ~

ARTICLE 12 - BUSINESS REPRESENTATIVE
" AND BULLETIN BOARDS . -

. Section 1. The Buéiness Representative or any authorized agent of the Union shall

be permitted to visit the place of ernployment of an employee at any time for the

purpose of checking employees' cradentials, or to gain information concerming matters
involved in this Agreement. -

However, such Business Representative or authorized agent of the Union shall not
interfere with the operations of the Company and shall notify the management of his/her
presence and the purpose of his/her visit immediately upon entering the premises.

1015355,1
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Section2. The Company shall provide at no expense to the Union, a bulletin board
to be placed next to an entrance where the employees report for work and to place
such items on said hoard relating to the Union affairs that the Union so desires.

‘Section 3. The Company agreas to deliver to the Union any and all information

requested regarding wage rates, job classifications, seniority dates, health and welfare
coverage and payments to emplayees.

ARTIGLE 13 - UNION STEWARDS

Section 1. The Company recognizes the right of the Union to designate, at the
Union’s discretion, no more than “wo (2) job stewards and two (2) alternates. The
Union shall notify the Company ir writing of the names of the job stewards and
altemates at the time they are appainted. The authority of job stewards and

alternatives designated by the Union shalf be limited to, and shall not exceed, the
- following duties and activities: '

A. The investigation and presentation of grievances with the
Company; in accordance with the provisions of this
Agreement; and

B. The transmission of messages and information, which

-originate with and are authorized by the Union o its, officers,

providad such messages and information: -

- Have been reduced to writing and signed by an -
authorized Union officer, wha is not employed by the
Company; or o ’

- if such messages and information have not been
raduced to writing, are of a routine nature and do not
involve wark stoppages, slowdowns, refusal to handle

qoods or any other interference with the Company's
- business.

Job Stewards and alternates have no authority to take strike action or any other action
interrupting the Company's business, except as authorized by the official action of the. -

Union and not in violation of this Agreement. Violation of this clause shall be cause for
immediate discharge.

Any steward appointed after the effactive date of this A

greement shall be permitted to
spend no more than two (2) working hours per week without loss of time or payon .
processing and presenting grievances. The Union, related activities of the job stewards

iel53s.1
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and alternates, as defined abave, shall- not interfere unreasonably with the regular or
assigned duties of those employees. ' o

Section 2. The Chief Steward who is in office as of the effective date of the
Agreement shall have the right tc select hisfer work schedule when working on
grigvances, and shall be pemitted to process and present grievances during his/her
regular working hours without loss of time or pay, provided such duties do nof
unreasonably interfere with hisfher regular or assigned duties:

ARTICLE; 14 - NON-DISCRIMINATION

Section 1. Non-Discrimination: Neither the Company nor the Union shall discriminate
against any employee on the basis of race, color, religion, national origin, sex, age,
marital status, physical or mental handicaps, status as a Vietnam-era veteran in
accordance with applicable faw.

[ _ ARTICLE 15 - HOLIDAYS

/ : . "~ New Years Day Fourth of July
Martin Luther King Cay Labor Day

. Presidents’ Day _ - Thanksglving Day -
\ Memorial Day e Christmas Day

Section 1. [f the employee warks on a holidéy, the employee shall receive two (2)
times the hourly rate. . o '

“Section 2. A Ful! time ‘Ei’nployeege whose scheduled day off falls on a holiday shall
receive eight (8) hours of straight time pay. Employees who are scheduled to work on a
haliday and who do not show up far work shall not receive holiday pay.

' Section 3. In order to receive haliday pay under this Article, fhe employee must work
; ' the scheduled day before and the scheduled day after the holiday. Holiday pay shall
; not be counted for the purpose of avertime. :

ARTICLE 16 - VAGATIONS

Section 1. All regular full-time ernployees now-or-hereafter employed shall receive
vacation, with pay each year, in act:ordance with the following schedule pursuant to
seniority within the respective classification. -

Section 2. Employees who have been emplayed for one (1) year or more shall
receive five (56) working days of vacation pay per year, for three (3) years or mote shalt -
receive ten (10) working days of vacation pay per year; for nine (9) years or more shall

1o153a.q
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~ feceive fifteen (15) working déys of vacation pay per year. Al employees shall recelve -

their vacation paycheck on the payday immediately preceding the day on which such
employee starts hisfher vacation ' '

Section 3. Vacations are to determine on the basis of the actual sefvice, except that -
~. No vacation credit will be lost for absences of thirty (30) days or less. '

Section 4. - Emplayees shall. make their request for their vacation period in writing, at
least four (4) weeks in advance. Seniority of service shall be the basis for priority in the
selection of vacation dates. . : ‘

The Company reserves the right to change vacation dates in those cases where the
efficient operation of its business so requires, provided such change'is not made in an

| arbitrary or capricious manner. Payment of vacation money will be made by separate

i : check with deductions according to law, and delivered to the employee on the payday
immediately preceding the day on which such employee starts his/her vacation.

Section 5. In the event that the Cpmpany's contract with the Department of Beaches
and Harbors is not renewed:; the Company agrees to pay all employees their accrued
5 . vacation benefits with their final paycheck at the expiration of the said contract.

o Section 6. If an employee chooses not to take a vacation with pay during any year in
, which he/she is entitled to take suzh a vacation, the employee will be entitled to ~

| : - Payment of his/her vacation pay in such a manner and at such time as-is'mutually
agreed upon by the Company and the employer. ) .

P ~ ARTICLE 17 - LEAVES OF ABSENCE

; - Section 1. The Company agrees to grant the necessary time. off, without

P : discrimination or-loss of seniority rights and without pay, to-no more than two (2) -

5 employees designated by the Unian to attend a labor convention or serve in any

1 capacity on other official Unidn bug iness, provided at least two (2) weeks written notice
] is given to the Company by the Union, specifying the length of time off.

-Section2. A leave of absence may be granted for personal reasons for a period not
, to exceed one (1) month upon appication of the employee to and approval by the
i - General Manager. Such leave of absence shall not be renewed and seniarity will not

accumulate during the leave.. Employees will retain seniority earned prior to leavé upon
return from leave. . :

Section 3. Job Related (liness or Injury: In the event of an on the job illness, or injury
which preveats the perfarmance of reqular duties, an employee

will be granted a leave
of absence after medical evidence satisfactory to the company is'presented.

The employee shall keep the general manager informed manthly, in writing; of the
approximate time when he/she will Ire able to resume hisfher regular duties. The
employee’s return to work shall be subject to approval of the attending physician and/or
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the Compény‘s designated physician. There shall be no loss of seniority during such

leave, however, no wage progression improvement increase or time credit shall be
gained during such leave. '

Section 4.  Family Leave: Notwithstanding any.other provision of this agreement, the
employer shall provide unpaid leaves of absence and maintain benefits during such
leaves, and conformity with the California Family Rights Act of 1993, which appears at
Section 12945.2 of the California Government Code, and the Family Medical Leave Act
of 1993, and any amendments to either. Pursuant to said statutes, the Employer shall
grant to each employee who has zompleted one year of service preceding the leave,
leave for the birth, adoption of a ¢hild, or placement of a child or foster care, or for the
care of a parent or persan similarly. situated or a spouse. Leave shall also be granted
for an employee's own serious health condition, including pregnancy related disabilities.

The duration of leave under this Article 17 shall be up to twelve (12) weeks during a one
(1) year period. The Employer may, at its discretion, require or permit an employee
taking leave under this Article 17 to substitute for such leave, accrued, but untaken
vacation time. Intermittent leave shall also be allowed for the care of 3 spouse, parent
or child subject to appropriate medical certification. Employees who qualify for leave
pursuant to this Article 17 and return within the time specified, shall be assigned to the
pasition which they occupied at the time of taking stch leave, unless a genéral bid is
taken, providing such position exigts. Any employee seeking reinstatement following a
leave taken pursuant to this Article: 17, shall have no greater rights to a position than If
the employee had been continuously employed during the period of the leave.
Employees who qualify for leave under this Article 17 shall continue to be cavered by
the Group Health Insurance Plan for the duration of said leave; provided, however, that
in the event that the emplayee does not retum at the end of the leave period, the
Employer may recover the cost of said premiums from the employee. There shall be no
loss of seniority during such leave, hawever, no wage progression improvement
increase or time credit shall be gained during such leave. At the sole discretion of the
Employer, an additional three (3) month unpaid leave of absence may be granted.

Such decision shall not be subject to Article 3 Grievance and Artbitration Procedure.

ARTICLE 18 - GROUP INSURANGCE

pany agrees to provide eligible em‘ployees with Union
sponsored.health and welfare coverage. All full time employees who has completed

six (6) months of continuous: service shall be eligible for such health and welfare
coverage.

Health and Welfare. The Campany shall pay the cost, to a maximum of $210, of
providing union sponsored health and welfare benefits for eligible employees. The
Company shall pay any incrense in the premium to a maximum of 7% per year: the

l01558.1
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employees have the right to make changes on the health and welfare benefits
without affecting the emplayer's cantribution. )

In case that the premium ¢oes above 7%, a madification in the Health and
Welfare benefits shall be rnade. The $210 premium for medical benefits is
guarantee through June 30, 2008. _ :

C. Employees may, upon presentation of documentary evidence of alternative
medical coverage, be permitted to withdraw from employer's health and welfare

benefits plan and receive In return a monthly consideration of $80 for such’
withdrawing from the health and welfare plan.

ARTICLE 19 - MANAGEMENT RIGHTS

of the Company, Such rights shall include, but are natlimited to: the right to maintain
discipline of employees: to promulgate reasonable rules arregulations; to determine _
and revise the duties of the various classifications of employees; to promote, demote or
transfer employees under the terms. of this Agreement: to determine the amount of work
needed; and to layoff because of lack of work. . ‘ )

Section2. An employee who is directed to perform a particutar duty by the Company
is.required to obey that direction, instruction or order. ifan employae desires to contest

- the justness or appropriateness of such direction, instruction ar order: the provisions of

the grievance procedure in Article 3 hereof shall be followed. In no case shalf an

to perform any duty, not contrary to law, he/she shall be subject to discipline,

Section 3. The Union recognizes the right of the Company to automate its production
and working methods. Where new occupations or changes in work requirements are
created as g result of automation, the Company will make every effort to retain and train
present employees for these new accupations or work requirements.

Section4. No employee shall suffer a reduction in wages or benefits that they had
prior to the adoption of this Agreemient; however, there will be nq double pay or
duplication of any benefits. o

ARTICLE 20 - SUBSTANCE ABUSE

[ol3s6.1
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Section 1. When the Corpany's highest répresentative on duty has a Reasonable
suspicion that an'employee is under the influence of alcohot or drugs, the Company
may require the employee immediately to go to a qualified medical facility to provide
both urine and bload specimens for the purpose of testing and to receive a fitness for
work examination by a licensed physician. ' o

Section 2. “Reasonable Suspicion” means suspicion based on specific personal
observation that the Company’s rapresentative can describe concerning the
appearance, behavior, speech or breath odor of the employee. The Union shall

immediately be made aware of any situation concerning substance abuse testing of any
employee covered by this Agreement,

Section 3. - An employee wha, prrior to being asked to take a drug or alcohol test,
requests a leave of absence to atiend a rehabilitation program to seek a cure for
alcoholism or drug abuse shall be granted such a leave of absence, and shall be

reinstated to hisfher former position once ha/she has successfully completed such a
program. '

ARTIGLE 21 - NO REDUCTION
The Company agrees not to enter into any agféement or contract with hisfher
| -employees, individually or collectively, which in any way conflicts with the terms and
*! - provisions of this Agreement. Any such agreement shall be nall and void.

ARTICLE 22 - DURATION OF AGREEMENT

This Agreement shall cantinue In fill force and effact from July 1, 2005, through

midnight, June 30, 2010, or such date as the Company may lose its contract with the
{ Department of Beaches and Harhars.

. ARTICLE 23 - COMPLETE AGREEMENT

I Section 1. The parties hereby acknowledge and affirm that during the fiegotiations
which led to this Agreement, each nf them had the unlimited right and apportunity to
formulate demands and proposals with respect to all subjects or matters not excluded
by law from the collective bargainirg area and that all decisions and covenants reached
by them through the use of such rights and opportunities appear in this Agreement.
Any duty to negotiate concerning any such subjects is hereby waived by the Company
and the Union for the term of this Agreement. However, nothing in this clause
precludes the parties from making changes in this Agreement by mutual consent upon

written request by one party and written acceptance by the other party.

Section 2.
Agreement s
orin the pas

The waiver by either farty of any praovision or requirement of this
hall not be deemed a waiver of such pravision or requirement for the future
t, and shall not constitute a modification of this Agreement unless such
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provision or requirement is reduced to writing and signed by the parties to this

Agreement. ‘An arbitrator shall have no authority to detemmine or consider that this
provision has been waived.

~ ARTICLE 24 - GENERAL PROVISIONS

Section 1. In the event that any federal, state or local legislative body or -
administrative agency enacts any law ar requtation which interferes with the Conmpany's
operations, the Company shall have the right to reopen this Agreement to negotiate
with the Union for madifications ir- the terms hereof. During such period of reopener, all

of the provisions of this Agreement, which are not the subject of negotiations, shall
remain in full force and effect.

Section 2. The parties agree that this Agreement constitutes a collective bargaining
agreement as referred to in the provisions of Chapter 2.201 of the Los Angeles County

Code, living wage program (the Program), and this Agreement supersedes all of the
provisions of such Chapter regarding such Program.

Should the Los Angeles County Code be repealed, amended to delete or modify the
provisions of Chapter 2.201 of said Code, or be otherwisé amended in any mateial
respect, or found inapplicable to parsons emplayed at Los Angeles County beach
parking facilities then this Agreement shall be reopened for further negotiations. Such

reopener shall be effective upon not less than ten (10) calendar days of written notice
by the party seeking to invoke this reapener provision. - ’ ‘

-

. THIS AGREEMENT has been sigried affective as of July 1, 2005, and in witness

whereof; the parties have hereuntc: subscribed their signatures.

FOR THE UNION: TEAMSTERS LOCAL 914

By: .

de At G- FrOF

v
A~
FOR THE COMPANY: - PARKING CONCEPTS
. P /‘“\) - ) ,r
a AT -
4 i i K_fg \ ' '~..~.\
By I Lo T [ “ Y S A < ...--““\
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Appendix A - Wage Rates

Lo .

1. Wage Rates. Employees wha are covered by this Agreement shall be paid the

following minimum hourly rates as of the dates set forth below.
All Employees

Effective October 16, 2005, $894

Effective 10-16-2006 all employees shall receijve twenty-five ($.25) cents increase.
Effective 10-16-2007 all employees shall receive twenty-five ($.25) cents increase.
Effective 10-16-2008 all employees shall receive twenty-five ($.25) cents increase.
Effective 10-16-2009 all employees shall receive twenty-five ($.25) cents increase.

Employees receiving wages above: the union wages shall not receive increases until the
union scale equals their wages. '

2. Minimum Wage Increases. {fthe state or federal minimum wage increases above
the rates included herein, the wage shall be adjusted to reflect the new minitmum
wage plus fifteen cents ($0. 5). '

1015581
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EXHIBIT 1

MONTHLY COMPENSATION FOR STANDARD STAFFING LEVEL

" Note: Base compensation for each month, including partial months, will be
calculated in accordance with the Standard Staffing Level (Exhibit 4) applied
to the actual number of weekdays, weekends and holidays worked. Actual
monthly compensation paid will be based upon staffing increases and
decreases as authorized by the Director and, thus, will equal the base
compensation adjusted in accordance with the quoted hourly rates for Parking
Attendants and Supervisors applied to the hours actually worked over or

under the Standard Staffing Leve! pursuant to Director authorization.

* Partial month

MONTH

October*

AMOUNT
$

November

December

January

February

March

April

May

June

July

August

September

October*




PARKING LOTS OPERATED BY THE LOS ANGELES COUNTY

EXHIBIT 2
Page 1 of 7

DEPARTMENT OF BEACHES AND HARBORS
BEACH PARKING LOTS
Spaces Season Day Hours Open to Public
Nicholas Canyon
33850 PCH, Malibu
143 spaces
__6 handicapped Winter Weekdays 6 am - dusk
149 Total Spaces Weekends 6 am — dusk
Summer Weekdays 6 am —dusk
Weekends 6 am — dusk
Zuma
30050 PCH, Malibu
1982 spaces Winter Weekdays 6am-8pm .
—49 handicapped Weekends 6 am-8pm
2,031 Total Spaces Summer Weekdays 6 am-9pm
Weekends 6 am-9pm
Point Dume
7103 Westward Beach Rd., Malib
364 spaces Winter Weekdays 6 am — dusk
__9 handicapped Weekends 6 am — dusk
373 Total Spaces Summer Weekdays 6 am - dusk
Weekends 6 am - dusk
Surfrider
23000 PCH, Malibu
87 spaces Winter Weekdays 6 am — dusk
_3 handicapped Weekends 6 am — dusk
90 Total Spaces Summer Weekdays 6 am - dusk
Weekends 6 am—dusk -
Topan'ga .
18700 PCH, Malibu
90 spaces Winter Weekdays 6 am — dusk
_4 handicapped ’ Weekends 6 am - dusk
94 Total Spaces Summer Weekdays 6 am - dusk
Weekends 6 am — dusk




BEACH PARKING LOTS (continued)

EXHIBIT 2
Page 2 of 7

Spaces - Season: Day | Hours Open to Public
Will Rogers #5 — Castle Rock
17700 PCH, Pacific Palisades
51 spaces Winter Weekdays 6 am - dusk
_1 handicapped Weekends 6 am - dusk
52 Total Spaces Summer Weekdays 6 am - dusk
Weekends 6 am — dusk
Will Rogers # 3 - Temescal Canyon
15800 PCH, Pacific Palisades
1,418 spaces Winter Weekdays 6am-6pm |
13 handicapped Weekends 6 am-6pm
1,431 Total Spaces ~ Summer Weekdays 6am-9pm
- : Weekends 6am-9pm
Will'Rogers #1 - Chautauqua Blvd.
14800 PCH; Pacific Palisades
133 spaces Winter Weekdays 6 am - dusk
_2 handicapped . Weekends 6 am - dusk
135 Total Spaces Summer Weekdays 6 am — dusk
‘ Weekends 6 am - dusk
Rose Ave. - Venice
300 Ocean Front Walk, Venice
280 spaces Winter Weekdays - 6am-5pm
__8 handicapped Weekends 6am-7pm
288 Total Spaces Summer Weekdays 6.am-10pm
Weekends 6.am-10 pm
Venice Blvd. - Venice
2700 Ocean front Walk, Venice
292 spaces Winter Weekdays 6am-5pm
11 handicapped Weekends 6am~7pm
323 Total Spaces Summer Weekdays 6 am-10 pm
Weekends 6am-10pm




EXHIBIT 2

Page 3 of 7
BEACH PARKING LOTS (continued)
Spaces Season Day | - Hours Open to Public
Washington St. - Venice
3100 Ocean Front Walk, Venice
371 spaces " ‘ Winter Weekdays © 6am-10pm
__9 handicapped Weekends 6 am - 10 pm
380 Total Spaces Summer Weekdays . 6 am— 10 pm
‘ Weekends 6 am- 10 pm
62nd Ave.
62" Ave., Playa del Rey
49 spaces Winter Weekdays 6 am — Dusk
_1 handicapped Weekends 6 am — Dusk
50 Total Spaces Summer Weekdays 6 am — Dusk
Weekends ' 6 am - Dusk
(DockWeiler — Imperial (#1, 2, 3, & entrance)
8255 Vista del Mar, Playa del Rey
1,206 spaces Winter Weekdays ) 6am-10 pm
_93 handicapped Weekends 6 am-10 pm
1,215 Total Spaces Summer Weekdays ’ 6 am-10 pm
© Weekends 6 am - 10 pm
Dockweiler Recreational Vehicle Park
12001 Vista del Mar, Playa del Rey
113 spaces Winter Weekdays ’ _ -6am-10pm
__4 handicapped Weekends 6 am—~10 pm
117 Total Spaces Summer Weekdays 6 am- 10 pm
Weekends 6 .am-10 pm
Bluff - Dockweiler
12501 Vista del Mar, Playa del Rey
574 spaces Winter Weekdays _ ' 6 am — Dusk
—1 handicapped Weekends 6 am — Dusk

581 Total Spaces Summer - Weekdays 6 am — Dusk
: Weekends 6 am - Dusk




" BEACH PARKING LOTS (continued)

EXHIBIT 2

Page 4 of 7

Spaces ‘ Season Day Hours Open to Public
Grand Ave. - Dockweiler
12790 Vista del Mar, Playa del Rey
110 spaces Winter Weekdays 6 am - Dusk
—4 handicapped ' Weekends 6 am - Dusk
113 Total Spaces Summer Weekdays 6 am-— Dusk
Weekends 6 am — Dusk
' Torfance 7
386 Paseo de la Playa, Torrance
324 spaces Winter Weekdays 6 am - Dusk
——& handicapped - Weekends 6 am - Dusk
332 Total Spaces Summer Weekdays 6am-8pm
Weekends 6am-8pm
White Point / Royal Palms
1799 S, Paseo del Mar, San Pedro
145 spaces Winter Weekdays 8 am - Dusk
—-9 handicapped : Weekends 8 am - Dusk
154 Total Spaces Summer Weekdays 6am-Dusk
Weekends 6 am - Dusk
White Point Bluff
1799 S. Paseo del Mar, San Pedro
31 spaces (meter) Winter Weekdays 8 am - Dusk
-4 handicapped Weekends 8 am - Dusk
35 Total Spaces - Summer Weekdays 6 am - Dusk
Weekends 6 am — Dusk




MARINA DEL REY PARKING LOTS

EXHIBIT 2
Page 5 of 7

Spaces Hours Opén to Public
MDR #1 - Fisherman's Village
13737 Fiji Way, MdR
423paces 24 hours*
14 handicapped
437 Total Spaces
MDR #2 - Launch Ramp
13465 Fiji Way, MdR
450 spaces 24 hours*
—or
225 cars & trailers
12 Boat Prep
13 Wash Area
9-handicapped
MDR #3 - N, Jetty - Parcel A
4752 Via Marina, MdR
Operated by LA City - Collections by County
56 spaces 6 am — dusk
_4 handicapped
60 Total Spaces
MDR #4
13500 Mindanao Way, MdR
145 spaces 24 hours*
_1 handicapped
152 Total Spaces
MDR #5
4545 Admiralty Way, MdR
219 spaces 24 hours *
5 handicapped

© 224 Total Spaces




EXHIBIT 2
Page 6 of 7

MARINA DEL REY PARKING LOTS (continued)

Spaces Season Day _ Hours Open to Public

MDR #7
4350 Admiralty Way, MdR

115 spaces o , 24 hours*
-5 handicapped
120 Total Spaces

MDR #8
4220 Admiralty Way, MdR

177 spaces | 24 hours*
—8 handicapped
183 Total Spaces

MDR #9

14110 Palawan Way, MdR

181 spaces | 24 hours*
—6 handicapped -
187 Total Spaces

MDR #10

4001 Via Marina, MdR
206 spaces _ : 24 hours*
—3 handicapped
209 Total Spaces
. MDR #11
14101 Panay Way, MdR
255 spaces ‘ 24 hours*
_8 handicapped
263 Total Spaces
© MDR#12
14151 Marquesas Way, MdR

199 spaces A 24 hours*
—1 handicapped -

206 Total Spaces




EXHIBIT 2

Page 7 of 7
MARINA DEL REY PARKING LOTS (continued)
Spaces Season Day ‘ Hours Open to Public
MDR #13
4601 Via Marina, MdR

134 spaces 24 hours*
—4 handicapped ’ S
138 Total Spaces

Chace Park Metered Parking

13650 Mindanao Way, MdR

60 spaces (metered) ' v 6 am-10 pm-

*The Contractor shall assist the Department in enforcing the County Harbor and Maritime Ordinance (County Code
Chapter 19.12) by notifying the Gounty of any violation in the Marina del Rey Parking Lots of Los Angeles County
Code section 19.12.1330 (vehicle or trailer parked over 48 hours in public parking areas must register with the
Director: vehicles used for human: habitation prohibited from parking between 2:00 a.m. and 6:00 a.m. in public
parking areas unless registered with Director).




a)

b)

d)

f)

EXHIBIT 3

DEPARTMENT OF BEACHES AND HARBORS

PARKING FEE WAIVERS

Individuals who are 62 years old or older and have valid DBH issued parking permits are to be granted free
parking in parking lots (does not include lots with entries that are operated by machines) at all times other than
weekends and Holidays. = '

Individuals who are. licensed as disabled motorists by the Califbrnia Department of Motor Vehicles are to be
granted free parking at all times in staffed parking lots (does not include lots that are operated by machines and
are unstaffed) other than weekends and Holidays.

Individuals who are employed by the Federal government, the State of California, City of Los Angeles and
County are to be granted free parking whenever they are on official business. Public school buses only are to be
granted free parking whenever they are on educational or school recreational business at the time of entry to
the Parking Lot. In addition to the above, ten (4) spaces are reserved daily at Malibu Surfrider for docents of the
Adamson House, a State facility adjacent to the Parking Lot.

Individuals who are under contract with the County or who are employed by such individuals are to be granted
free parking whenever they are working in the performance of their work for the County at the time of their entry
to the Parking Lot. ' '

Individuals driving delivery vehicles are to be granted free entry whenever they are engaged in making a delivery
of merchandise ordered by the County or its contractors, concessionaires, permittees or licensees at the time of
their entry to the Parking Lot. '

Individuals who are participating in charitable events for which the parking fee has been waived by the Board of
Supervisors are to be granted free parking whenever they have an approved parking pass and are participating
in the event in which the parking fee has been waived at the time of their entry to the Parking Lot. -




EXHIBIT 4
Page 1 of 6

PARKING LOT STANDARD STAFFING LEVELS
SUMMER SCHEDULE

(Summer begins on the Saturday before Memorial Day and ends on the last Sunday of September.)

Parking Lot Location - | Staffing Hours | Hours/ Number of Days/ Total
: Day Attendants | -Week Weekly
_ v ' Hours
_Nicholas Canyon As Needed _
Zuma Beach 6am.-6p.m. 12 1 7 _ 84
: 10 a.m. -6 p.m. .
(As Needed) 8 1 ! . 56
9a.m.-5p.m. : :
Weekends 8 1 2 16
10 a.m. - 6 p.m.
Sunday 8 1 1 8
_ - __| (As Needed) ‘
Point Dume : 6a.m,-6p.m. 12 1 7 84
10 a.m. -6 p.m.
Weekends 8 1 2 16
Surfrider 6a.m.-7p.m. 13 1 7 _91
12 p.m. -4 p.m.

_ o Weekends 4 ! 2, 8
Topanga , 6am.-7p.m. 13 1 7 91
Will Rogers 5 9a.m.-6p.m.

, Weekends 9 1 2 18 .
Will Rogers 3 6a.m.-8p.m. 14 1 7 98
' 11 a.m.-5p.m.
Weekends ' 4.6 1_ 2 12
|8am.-8p.m. g
- Weekends 12 1 2 _24
Will Rogers 1 8a.m.-7p.m. ' _
Weekdays . 1 5 55
(As Needed) ‘ :
8am.-7p.m. ,
| Weekends 11 ! 2 _ 22
Rose Avenue » 6am.-10pm. | 16 1 7 112
’ 11 a.m.-5p.m. -
Weekends 6 1 2 12

’ (As Needed) :
Venice Blvd. |6am.-10p.m. | 16 1 7 112

v ' 11am.-5pm. | 6 1 7 42 .

11 a.m. -5 p.m.
Weekends 6 1 2 12
. (As Needed) . ,
‘Washington Street ~ |6a.m.-10p.m. 16 1 7 _ 112
11 a.m.-5p.m. ' -
Weekends 6 1 2 .12
_ (As Needed)
62" Street _| As Needed




PARKING LOT STANDARD STAFFING LEVELS

EXHIBIT 4
Page 2 of 6

SUMMER SCHEDULE
(Summer begins on the Saturday before Memorial Day and ends on the last Sunday of September.)
Parkmg Lot Locatlon Staffmg Hours | Hours/ Number of Days/ . Total
Day Attendants Week Weekly
‘ ‘ Hours
: BEACH PARKING LOTS (CONT.)
Dockweiler Imperial 6 a.m.- 10 p.m. 16 1 112
10 a.m.-6 p.m.
Weekends 8 ! 2 16
10 a.m. - 6 p.m. '
Sundays 8 1 1 8
_ , (As Needed) -
Dockweiler RV Park 6 a.m. - 10 p.m., 16 1 7 112
9a.m.-10 p.m. 13 1 7 91
_ 2p.m.-5p.m. 3 1 7 21
Dockweiler Bluff As Needed .
| Grand Avenue 9a.m.-5p.m. _ : ’
Weekends 8 1[ 2 :16
Torrance 7am.-6p.m.
_ Weekends . 1 2 22
e oy 6am.-8pm. | 14 1 7 98
11 a.m.-5p.m.
Weekends 6 1 2 12
1(As Needed)
MARINA DEL REY PARKING LOTS
Vilseay ™ WV -Flsheman's g 4 _1am. | 16 1 7 112
' 5p.m.-1am, 8 1 7 56
11 a.m.-5p.m. ‘ :
. Friday - Sunday 6 _ ! 3 18
Parcel W Overflow As Needed
| #2 (Parcel 49R - Launch 5a.m.-3 p.m.
Ramp) , Friday - Sunday 10 ! 3 30.
#3 (Parcel A - North-Jetty) Not Applicable
#4 (Parcel 49M) As Needed
#5 (Parcel U) . | As Needed
#7 (Parcel Q) As Needed
#8 (Parcel QT) As Needed
#9 (Parcel N) . As Needed
#10 (Parcel I) 9am.-6pm. v
, Weekends 9 1 2 18
#11(Parcel GR) . | As Needed
#12 (Parcel FF) As Needed
#13 (Parcel 3S) As Needed
Chace Park (CP) As Needed




EXHIBIT 4
Page 3 of 6

PARKING LOT STANDARD STAFFING LEVELS
SUMMER SCHEDULE ‘

(Summer begins on the Saturday before Memorial Day and ends on the last Sunday of September.)

Location ' Staffing Hours | Hours/ Number of Days/ Total
' ' Day Supervisors | Week | Weekly
‘ Hours
. MANAGEMENT
SUPERVISORS |
Southern  Area  (White's _
Point, Torrance, Grand, |5a.m.-6p.m. -13 1 7 91

Dockweiler Bluff; Dockweiler
Imperial, 62"  Avenue,
Fisherman’s Village, County
Lot, Overflow, Lots #2, #4,
#5, #7, #8) _ .
Central (Lots #9, #10, #11, | 5a.m. -8 p.m.

9am.-11p.m. 14 1 7 98

#12, #13, North  Jetty, 15 1 ! 10
Washington, Venice, Rose, o '
Will Rogers 1) | 12am. -1 a.m. 13 1 7 91
Northern (Will Rogers 3, Will o
Surfrider, Point  Dume, s ’
Zuma, Nicholas Canyon) 8am.-9 pm _ 13 ‘ 1 7 1
CONTRACTOR . Number of '
REPRESENTATIVE (CR) 4 _CRs

: 7a.m.-6p.m. 11 1 7 . 77

TOTAL SUMMER WEEKLY HOURS

SUMMER WEEKLY NUMBER OF TOTAL ANNUAL
| HOURS SUMMER WEEKS| SUMMER HOURS
ATTENDANT 1,839 18 33,102
SUPERVISOR | 574 18 | 10,332
CONTRACTOR | 1 ~
REPRESENTATIVE 77 18 1,386




PARKING LOT STANDARD STAFFING LEVELS

EXHIBIT 4
Page 4 of 6

“WINTER SCHEDULE ‘
(Winter begins the Monday after the last Sunday of September and ends Friday before Memorial Day.)
Parking Lot Location Staffing Hours H'ourél Number of | Days/ Total
Day Attendants | Week Weekly
~ - Hours
Nicholas Canyon As Needed , _
Zuma Beach 8am.-4p.m. 8 1 7 56
: 11a.m.-4 p.m. ’
: Weekends. ° ! 2 10
Point Dume 8 a.m. -4 p.m. .
| Weekends 8 ! 2 16
Surfrider 8am.-4pm. N
' Weekends 8 1 2 16
Topanga As Needed
Will Rogers 5 As Needed
Will Rogers 3 6 a.m.-5p.m. '
' Weekdays ! ! S 55
6 am.-5p.m. ' -
Weekends 1 ‘ ! 2 22
11 a.m.-5p.m. ' _
‘ Weekends 6 ! 2 12
Will Rogers 1 As Needed
Rose Avenue 6 a.m.-5p.m. ' '
: Weekdays ' ! 5 55
6am.-7pm.
Weekends ~ 13 1 ’2 26
11 a.m. -5 p.m. ’ '
. ‘ Weekends 6 ! 2 12
Venice Bivd. 6 am.-5p.m. '
Weekdays 1 v S 55
6am.-7p.m. :
Weekends 13 1 2 26
11a.m.-5p.m. :
, ~ Weekends 6 1 2 _ 12
Washington Street 6 a.m. - 10 p.m. 16 1 112
11 a.m. -5 p.m. '

o Weekends 6 ! 2 12
62" Street _ As Needed : _
Dockweiler Imperial 6 a.m.-10 p.m. 16 1 7 112

- 11 a.m. -5 p.m.
_ Weekends 0 b 2 12
Dockweiler RV Park 6 a.m.-10 p.m. 16 1 7 112
A . 9a.m.-5p.m. 8 1 7 56
Dockweiler Bluff | As Needed
Grand Avenue As Needed




PARKING LOT STANDARD STAFFING LEVELS |

WINTER SCHEDULE
(Wlnter begins the Monday after the Iast Sunday of September and ends Friday before Memorial Day. )

EXHIBIT 4
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Total

Will Rogers 1)

Parking Lot Location Staffing Hours | Hours/ " Number of Daysl »
: : Day Attendants. | Week: | Weekly
_ < Hours
BEACH PARKING LOTS (CONT.)
~Torrance 8am.-4pm. ‘ ‘ ~
_ , Weekends 8 1. 2 16 -
White Point/Royal Palms 8a.m.-4p.m. 8 1 2 16
| Weekends _ , ‘
MARINA DEL REY PARKING LOTS
#j (Parcel W - Fisherman's 9am.-1am. 16 1 7 112
Village) _ i
: 5p.m.-1am. - .
Friday - Sunday 8 ! 3 24
11 a.m.-5p.m. ’ '
. Saturday & Sunday _6 ! 2 12
Parcel W Overflow As Needed
#2 (Parcel 49R - Launch 5a.m. -2 p.m. 9 1 9 18
Ramp) Weekends
- #3 (Parcel A - North Jetty) Not Applicable
(meters) ,
#4 (Parcel 49M) As Needed
#5 (Parcel U) As Needed
#7 (Parcel Q) As Needed
#8 (Parcel QT) As Needed
#9 (Parcel N) As Needed
#10 (Parcel 1) As Needed
#11 (Parcel GR) As Needed
#12 (Parcel FF) As Needed
#13 (Parcel 3S) As Needed
Chace Park (CP) As Needed
: - MANAGEMENT v /
___ SUPERVISORS Supervisors
Southern Area (White's Point,
' Torrance, Grand, Dockweller
Bluff, Dockweiler Imperial, 62" ’
Avenue, Flshermanps Village, 5am.-11pm. 18 1 / 126
County Lot, Overflow, Lots #2,
#4, #5, #7, #8)
Central (Lots #9, #10, #11,
#12, #13, North  Jetty,
Washington, Venice, Ros?al, Sam.-1am. 20 1 7 140




PARKING LOT STANDARD STAFFING LEVELS

' WINTER SCHEDULE : ,
(Winter begins the Monday after the last Sunday of September and ends Friday before Memorial Day.)

EXHIBIT 4
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Location Staffing Hours Hourél Number of Days/. Total
Day | Supervisors | Week Weekly
- : _ _Hours
Northern (Will Rogers 3, Will
Rogers 5, Topanga, Surfrider, _ : :
Point Dume, Zuma, Nicholas Sam.-6p.m. 13 1 r 9
Canyon) S
CONTRACTOR Number of
REPRESENTATIVE (CR) , CRs
| 7am.-6p.m. 11 ' 1 7 77
. TOTAL WINTER WEEKLY HOURS
WINTER WEEKLY NUMBER OF TOTAL ANNUAL
| . HOURS WINTER WEEKS WINTER HOURS
ATTENDANT 987 34 33,558 _
_SUPERVISOR 357 34 12,138
CONTRACTOR
'REPRESENTATIVE " 34 2618
__ AGGREGATE HOURS :
SUMMER WINTER ANNUAL
_ ‘ , _ HOURS
ATTENDANT 33,102 33,558 66,660
SUPERVISOR 10,332 - 12,138 22,470
CONTRACTOR
REPRESENTATIVE 1,386 2,618 4,004

Note: The Contractor will be required to provide the Standard Staffing Levels over the
term of the Contract unless they are varied with the prior approval of the Director. The
Department anticipates that modifications, both upward and downward, to the staffing
levels set forth in this Exhibit may occur frequently during the life of the Contract.




EXHIBIT 5
Page 1 of 7
PERFORMANCE REQUIREMENTS SUMMARY
Key to Performance Requirements Summary:
Column 1: Contract .mmomos reference;
Column 2: Contract service for which nm;.o::m:om standard is provided;
Column 3; Description of the performance required to safisfy the Contract;
Column 4: How the Contractor's performance may be monitored by the CA;
Column 5: Description of inadequate performance triggering obligation to pay liquidated damages; and
Column 6: The amount of liquidated damages that may be assessed per Deficiency Report unless a per hour, per day or other measure of damages is specified.
1 2 . 3 4 5 6
CONTRACT CONTRACT SERVICE PERFORMANCE STANDARD 'METHOD OF DEFICIENCY SUBJECT TO LIQUIDATED
SECTION : : ‘MONITORING LIQUIDATED DAMAGES U>_<_>omm
146 Monthly invoice Submit two copies of invoice and required reports by the 15" of Review of invoices Contractor fails to submit by the 15® $50 per day
the month. and reports of the month
1.6,2.9.9 Performance Security Performance security and required insurance coverages are not Review of records Contractor fails to maintain security | $500 per day
allowed fo lapse. and insurance. ’
213,214 Serve additional parking lots | Contractor services additional parking lots and staffs special -Observation Any failure to perform additional $100 per day
and special events events upon reasonable notice. work on reasonable notice:
2.1.6.1, 2.1.6.2 | Maintain offices Contractor maintains offices and is available during specified Observation and o.ozmeQ fails to maintain office, $50 per day
, hours. ‘reports office haurs or telephone service.
216.3,298 Communications Calls of County agents, employees and contractors are retumed Observation Contractor fails to return a call by $50
, promptly. next business day.
218 Limited vehicle access Vehicles are not driven on the bike path except as authorized: Qbservation Contractor allows its vehicle to be $50
. driven on beach sand or bike-path
without authorization-or at an
unauthorized time.
22.1.1,2.2.3, | Minimum hours Shall not provide less hours of staff coverage than required by the ocmmzmao:. review | The Contractor fails to provide Per Note 1
Contract. of parking lot logs, minimum staff hours as prescribed
. review of payroll by the Contract and staffing
schedule.




EXHIBIT 5

‘Page2of 7
1 2 3 4 5 6
CONTRACT CONTRACT SERVICE PERFORMANCE STANDARD METHOD OF DEFICIENCY SUBJECT TO LIQUIDATED
SECTION . MONITORING LIQUIDATED DAMAGES DAMAGES
2.2.1.1,223.1 | -Minimum staffing Shall not provide less staff than required by the Contract. Observation, review | Contractor fails to provide staff for
of parking lot logs, any parking lot during scheduled
review of payroll hours.
e  Parking attendants Per Note 1
] o Supervisors—per hour $100
2212, Background checks Shall investigate and certify employees’ physical and emotional Reports, review of Contractor fails to investigate or $500
2217,2218. conditions, criminal, credit and driving records. : records uses ineligible employees.
2214, Contractor's employees Employees do not bring visitors, weapons, contraband, alcohol, or | Observation, reports, ‘mav_o.ﬁmm bring visitors or $100
2215, observe personal conduct drugs into the facility; are not under the influence of drugs or complaints, improper materials onto facility, .
221.11 -rules and safety precautions alcohal; operate parking lots in a safe and secure manner, use inspections report to work while under influence
reasonable care to avoid injury. Where a personal injury or of drugs or alcohal, fail to operate
property damage results from employee’s conduct, the Contractor the parking lots in a safe and secure
and employee may be liable for actual damages. : manner or display lack of
reasonable care.
2216 Contractor's employees’ Contractors’ employees are courteous, businesslike and not Observation, reports . | Employees treat the public or $50
conduct physically or verbally abusive. and complaints County employees discourteously,
’ unprofessionally or abusively.
222 Provides representative Contractor's Representative or substitute is available during Observation, reports | Contractor fails to assign or make $50 per day
parking lot operating hours, and complaints CR available.
223 "Provides supervisors Contractor provides supervisors. Observation Supervisor can't be contacted $50 per day
during work shift.
2241 Parking attendants Parking attendants are capable oﬁ 8aa==_8§@ in English with | Observation Employee not capable of being $50
communicate effectively- County staff and the public. understood through use of English.
2242 - Parking attendants maintain | All parking attendants have and maintain driving records that do Inspection; DMV Contractor allows parking attendant | $100
acceptable driving records _notinclude 3 or more moving violations and accidents in last 2 records with unacceptable driving record to
years and do not include more than one DUl in last 7 years. work.
2286 CA approves key-staff Observation Contractor replaces CR without $200

changes

Contractor obtains CA approval before changing CR.

prior approval.
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1 2 3 4 5 6
CONTRACT CONTRACT SERVICE PERFORMANCE STANDARD METHOD OF - DEFICIENCY SUBJECT TO LIQUIDATED
SECTION | . . _ MONITORING LIQUIDATED DAMAGES DAMAGES
242 - Maintain work schedule - Contractor maintains work.schedule for parking lots that specifies | Review of records Contractor fails to submit-schedule | $50 per day
employees and their hours and submits the schedule to CA for by required time; makes significant
! mnn3<m_ one week before the first of each month. * changes without CA notice and
approval; or uses uniisted
employees
243 Issue operating notices and ‘Contractor is to issue appropriate operating notices and Review of records Contractor fails to document $100 per day
procedures procedures consistent with the Contract and approval by CA. procedures adequately.
244 ‘Reserve film company parking ‘Reserve all film company parking authorized by the County. Observation; review | Confractor fails to reserve parking | $100 per day
_ of records when notified by CA. .
245 Locking and unlocking gates | Lock and uniock gates at correct opening and closing times at Observation Contractor fails to open or close on .| Per Note 1
specified parking lots. : time.
2.5.1 Collect parking fees Collect fees in accordance with the fee schedule and observe Review of records; | Contractor fails to collect proper fee; | $50 per incident
modifications to schedule. observation over- or undercharging. .
254 Methed of payment Collect all fees in cash except where other payment is authorized. | Review of records; Contractor accepts unauthorized $50 per incident
observation type of payment or refuses
authorized type of payment.
255 Empty parking meters and Contractor empties parking meters and other collection devices Review of records; Contractor fails to make a timely $100 per
other devices not less than three imes weekly on Monday, Wednesday and observation collection. parking lot per
Friday and when collections exceed $100. day
2586 Monthly parking fees Bill and collect monthly nmizm fees. Review of records Contractor fails to bill, collect or Per Note 2
. . adequately account for fees.
25.7 Deposit collections Deposit collections not later than next:business day as directed, Review of records | Contractor fails to deposit any or all $1000 per day
and deliver duplicate of deposit receipt to department's financial collections on time..
office.
Contractor fails to deliver deposit $100 per day
: receipts on time,
259,293 | Accounting and cash control | Establish and maintain written accounting procedures. Review and | Review of records . | Contractor fails to provide and train | $100
procedures; quality control submit for approval to CA annually. Perform quartery cash counts employees on procedures.
for each parking lot.
Contractor fails to document $100

procedures.
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equipment and fire extinguishers.

Page 4 of 7
1 2 3 4 : 5. 6
CONTRACT CONTRACT SERVICE: - PERFORMANCE STANDARD METHOD OF _ DEFICIENCY SUBJECT TO LIQUIDATED
SECTION : MONITORING LIQUIDATED DAMAGES DAMAGES
259,293 Any incident of employee failure to | $50
(continued) chserve procedures. (Actual i
damages, not liquidated damages,
applies where a loss occurs as a
_ result)
25.10. Use of parking tickets . Issue prenumbered, sequential, one-part tickets and place on - Review of records; Contractor fails to use correct ticket | $100 per
dashboard; control tickets as specified. observation format: Contractor fails to issue any | incident
: ticket; Contractor fails to control _
tickets as specified.
2512 Use cash canisters _Use cash canisters where available; only supervisor may unlock. | Observation Contractor fails to use available . $100 per
. _canister; Contractor fails to control incident
" keys.
2513 Secure counting area Use a secure off-site structure to count collections. QObservation Contractor fails to use a secure $500 per day
building; Contractor.fails to count
. . off-site.
25.14 Use procedures Use procedures recommended by CPA as directed by CA. Observation Contractor fails to use $50
recommended by CPA _ recommended procedures.
2515 Controf change funds, keys Control and record issuance of change funds, keys and canisters. | Review of records; Confractor has-an absence of $50 per incident
and canisters Attendants are to return change and keys. chservation cantrol or fails to keep accurate
records. :
264 Maintain equipment and Perform preventive maintenance and cleaning of parking lot Observation Contractor fails to maintain or keep | $50 per qm<.
fixtures as specified equipment, fixtures and structures to keep them in operable and clean. . )
satisfactory condition; make specified repairs.
265 Maintenance and security Perform specified tasks and give required nofification to CA. Observation Contractor fails to report $50
maintenance need or to perform
. ‘required task.
-2.6.6 Report meter malfunction Report malfunctioning parking meter to CA. ‘Observation Contractor fails to report. $50 per meter
26.7,26.8 CA approval for installation of | No alteration of signs, materials and devices occurs without written Observation Contractor fails to S.:mg $100 per am<,
devices and modifications permission of CA. . unauthorized alteration.
2.6.9 Furnish safety Bc,muama Furnish and maintain safety equipment in each parking lot. Observation , Contractor fails to maintain specified | $50 per parking
lot
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1 2 . 3 4 5 6
CONTRACT CONTRACT SERVICE PERFORMANCE STANDARD METHOD OF DEFICIENCY SUBJECT TO LIQUIDATED
SECTION . MONITORING LIQUIDATED DAMAGES DAMAGES
2.6.11 Remove contractor-instalied Remove signs, materials and devices furnished by contractor Observation Contractor fails to remove. $100 per day
items at contract end within 10 days after expiration or termination of contract. unless - per lot
) accepted by County. ,
26.12 Uniforms Furnish uniforms to all employees performing parking senvices. Observation Contractor fails to have employee $50
wear a uniform or uniform is
- damaged or dirty.
26.13 Identification badge Furnish photo identification badge to each employee. Observation Contractor fails to ensure $50
employees wear a badge while on
duty on County property.
26.14 Post signs Permanent signs to be fumished stating fees and Contractor's Observation Signs are absent, omit information, | $50 per sign
‘name and phone number. Signs are to be approved by CA. or lack Department approval.
2615 .| Telephones Contractor must maintain phones or wireless communication to Observation Contractor or CA is unable to | $20 per ot
parking lots. communicate with any staffed
parking lot.
238 Retain unsold parking tickets; | Prepare and submit imely and complete reports and retain Review of records Contractor fails to prepare or submit | $100 per
keep logs as required; prepare | records as required. reports, logs, deposit slips and document per
reports as required; submit " parking tickets; or documents are daytoa
deposit summaries and ‘untimely or inaccurate; or maximum of
revenue reports as required documents are not praduced for $1000 per
inspection at required times. document
284 Maintain records and logs for | Keep records and logs for inspection and copying by o> and Qbservation Contractor fails to produce records | $100 per record
inspection County staff as required by contract. when required. per day; -
maximum of
$1000 per
i record
2815 independent audit reports Contractor must provide CPA audits at specified times. . wmsms of records Contractor fails to provide timely $50 per day late
. e : annual procedural audit. .
Contractor fails to provide timely $50 per day late
quarterly financial audit.
292 Meet deadlines set by CA Contractor must meet deadlines set by-CA. ocwmzmmom Contractor fails to meet deadline. $50 per day late
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reports, weekly sales reports
and weekly sales summaries

report or fails to submit weekly -
report by Monday.

Page 6 of 7 .
1 -2 : N 3 4 5 6
CONTRACT CONTRACT SERVIC PERFORMANCE STANDARD -METHOD OF DEFICIENCY SUBJECT TO LIQUIDATED
SECTION i MONITORING LIQUIDATED DAMAGES DAMAGES
295 Contractor's employees Contractor's employees must appear on time for meetings. Observation Contractor's employees are $50
appear on time for mestings repeatedly late or fail to appear on
reasonable notice.
| 297 Report hourly services Contractor must report hourly services accurately. Review of records; Contractor fails to accurately report | $50 per incident
accurately observation ime when providing hourly services.
21 ocm_mq control plan Contractor must maintain quality control plan, including inspection | Review of records; | Contractor fails to maintain all $50 per day
, : system, deficiency prevention, inspection file, strike staffing plan observation required elements of plan. '
and surprise cash counts. .
212 Inspections Contractor must make daily inspection of Parking Lots, Review of records; Contractor fails to make any daily $100 per day
_ observation inspection. .
3.32.3 Late or incomplete living wage Contractor must submit certified monitoring reports. Review of records Contractor fails to submit report, or | $100 per report
. certified monitoring reports report is untimely or incomplete. per day
3.32.7.2 Payment of less than required - | Contractor must pay at least applicable hourly living wage rate as | Review of records Contractor makes any $50 per day per
living wage specified in contract. _underpayment. employee
12.6.1.5 Prepare registration receipt- Contractor must record specified information on am_m.qmmo: Review of records Contractor omits information. Incomplete
receipt. , : . receipt $20;
. , maximum $200
per day
12.6.7 Enforce rules Contractor must enforce RV park rules; stay limitis 21 days;no- | Inspection; review of | Contractor fails to enforce anyrule. | $50 perincident
excessive noise; no unauthorized fires; no public consumption of | records; complaints
. . alcohol, efc. .
128.2 Receipt information All receipts must contain specified information. Review of records Contractor omits information. Incomplete
. . . receipt $20;
maximum $500
per day
-12.8.1,12.8.3 | Issue receipts and registration | Each payment, change, cancellation and registration transaction Review/of records Contractor fails to issue receipt or $50 per incident
forms - must be recorded. registration form.
129 Issue daily confirmation Contractor must issue timely reports. Review of records Contractor fails to submit daily

$50 per day
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Note 1: An amount equal to the highest average daily gross revenue recorded for the affected parking lots during the same
months in the preceding three County fiscal years, divided by the number of hours during which the affected lots must be

- staffed, multiplied by the number of hours the discrepancy lasted as stated in the Discrepancy Report (DR).

Note 2: An amount equal to the average monthly revenue for the same month during the preceding 36-month period.




COUNTY OF LOS ANGELES
LIVING WAGE PROGRAM

PAYROLL STATEMENT OF COMPLIANCE

(Name of Owner or Company Representative) . (Title)

Do hereby state:

1. That | pay or supervise the payment of the persons employed by
- . on the .
{Company or subcontractor Name) (Sarvice, Building or Work Site)
that during the payroll period commencing on the _ - day of ,and
(Calendar day of Month) (Manth and Year)
ending the day of all persons employed on said work site
{Calendar day of Month) {Month and Year}

have been paid the full weekly wages earned, that no rebates have been or will be made either directly or
indirectly to or on behalf of

(Company Name)

from the full weekly wages earned by any person and that no deductions-have been made either directly or in
directly from the full wages earned by any person, other than permissible deductions as defined in
Regulations, Part 3 (29 CFR Subtitle A), issued by the Secretary of Labor under the Copeland Act, as
amended (48 Stat. 948, 63 Stat. 108, 72 Stat. 357, 40 U.S.C. 276c), and described below:

2. That any payrolis otherwise under this contract required to be submitted for the above peridd are correct and
complete; that the wage rates for employees contained therein are not less than the applicable County of
Los Angeles Living Wage rates contained in the contract.

3. That
A. WHERE FRINGE (Healith) BENEFITS ARE PAID TO APPROVED PLANS, FUNDS OR PROGRAMS
O - Inaddition to the basic hourly wage rates paid to each employee listed in the above referenced
payroll, payments of health benefits as required in the contract have been or will be paid to
appropriate programs for the benefit of such employees.
B. WHERE FRINGE (Health) BENEFITS ARE PAID IN CASH
O Each employee listed in the above referenced payroll has been paid, as indicated on the payrol,

an amount not less than the applicable amount of the required County of Los Angeles Living
Wage hourly rate as listed in the contract.

have reviewed the information in this report and as company owner or autharized agent for this company, | sign under

penalty of perjury certifying that all informatiqn herein is complete and correct. ~
Print Name and Title . Qwner or Company Representative Signature:

THE WILLFUL FALSIFIGATION OF ANY OF THE ABOVE STATEMENTS MAY SUBJECT THE CONTRACTOR OR
SUBCONTRACTOR TO CIVIL OR CRIMINAL PROSECUTION. (N ADDITION, THE CONTRACTOR OR
SUBCONTRACTOR MAY BE SUSPENDED AND PRECLUDED FROM BIDDING ON OR PARTICIPATING IN ANY
COUNTY CONTRACT OR PROJECT FOR A PERIOD OF THREE (3) YEARS.

(PAYROLL STATEMENT OF COMPLIANCE.DOC)

EXHIBIT 6
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EXHIBIT 8

COUNTY OF LOS ANGELES

. NOTICE TO EMPLOYEES
COUNTY OF LOS ANGELES LIVING WAGE ORDINANCE

This employer is a contractor with the County of Los Angeles. This contract is subject to the Living Wage Ordinance
{LWO) established by the Board of Supervisors (Los Angeles County Code Chapter 2201) If you are a full-time
employee and perform any service for the County under this contract, you must be paid a "Ilving wage."

THESE ARE YOUR RIGHTS. . .

Living Wage
If you are a full time employee, you must be paid not less than the living wage rate of $8.32 per hour plus at least $1.14
per hour for health bencfits OR $9.46 per hour without health benefits.

Retaliation
You cannot be transferred, demoted or terminated because you reported violations of the Living Wage Program. All acls
of retaliation can be reported to the Office of Affinnative Action Compliance by calling the Living Wage Hotline.

‘Worker Retention

If the County of Los Angeles temminates its contract with your current employer and reassigns the contract to another
contractor, you may be eligible to continue working as an employee of the new contractor for a period not less than 90-
days following the contract reassignment. ’

Federal Earned Income Tax Credit
You may be eligible to apply for the Federal Eamed Income Tax Credit and receive up to $3,756 a year if you qualify.
Application forms are available from your employer or by contacting the internal Revenue Service at (800) 929-1040.

You May Report Living Wage Violations to:

County Q‘epmme:\t Administering this Contract

- -

County Depariment Phone Number -

OR

Office of Affirmative Action Compliance
Living Wage Hotline
(888) 550-WAGE (888) 550-9243

(NOTICE TO EMPLOYEES.DOC)
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NOTICE TO
ALL
EMPLOYEES

_Working on County Contracts

The Board of Supervisors established the Living Wage Ordinance |
(Los Angeles County Code Chapter 2.201) and other information that
may be of assistance to you.

Worker Retention

If the County of Los Angeles terminates its
contract with your current employer and
reassigns this contract to another

contractor, you may be eligible to continue
working as an employee of the new
contractor for a period not less than 90-days

Living Wage

if you are a full-time employee, you must

be paid not less than the living wage rate.

of $8.32 per hour plus at least $1.14 per hour
for health benefits.

Or . following the contract reassignment.
59.46 per hour without hea“h beneﬁts Employees that qua“fy are:
Retaliation 1. Employees who are full-time workers.
You cannot be transferred, demoted, or 2. Employees who are not exempt under
terminated because you reported violations the minimum wage and maximum hour
of the Living Wage Program. All Acts of exemptions.
retaliation can be reported to the Office of 3. Employees who have been employed
Affirmative Action Compliance by calling the | under the predecessor's contract for six
Living Wage Hotline, : months prior to the termination of the

predecessor's contract. -

Federal Earned Complaints of Violati
- (¢ aimnts o iolation
Income Ta?‘ 'Credlt;w' . Complaints and violatiens of the Living
._.ang may be eligible to apply for the-F8deral ‘Wage Program can be reported by calling
aimed4ncome Tax Credit and receive up to the Living Wage HOTLINE at: :

$3,756 a year if you qualify. Application

forms are available from your employer or -

by contacting the Internal Revenue Service 888 550 WAGEO

at (800) 929-1040. o r
888 550-9243

OAACAOLS\LWO Train. Manual\LWOStated.Comply
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‘Los Angeles County Code Chapter 2.201
LIVING WAGE PROGRAM

2.201.010 Findings.

The board of supervisors finds that the county of
Los. Angeles is the principal provider of social
and health services within the county, especially
to persons who are compelled to turn to -the
county for such services. Employers' failure to
pay less than a living.wage to their employees

causes them to use such services thereby

placing an additional burden on the county of
Los Angeles. Ord. 99-0048 § 1 (part), 1999.

2.201.020 Definitions.

The general definitions contained in Chapter
2.02 shall be applicable to this chapter unless
inconsistent with the following definitions:

A. "County" includes the county of Los Angeles,
any county officer or body, any county
department head, and any county employee
authorized to enter into a Proposition A contract
or a cafeteria services contract with an
employer.

B. "Employee” means any individual who is an
employee of an employer under the laws of
California, and who is providing full time services
to an employer, some or all of which are
provided to the county of Los Angeles under a
Proposition A contract, or under a cafeteria
setvices contract at a county of Los Angeles
owned or leased facility. -

C. "Employer" means:

1. An individual or entity who has a contract with
the county:

a. For services which is requnred to be more
economical or feasible under Section 44.7 of the
Charter of the county of Los Angeles, and is not
listed as an excluded contract in -Section
2.121.250 B of the Los Angeles County Code,
referred to in this chapter as a "Proposition A
contract," or

b. For cafeteria services, referred to in this
chapter as a "cafeteria services contract,” and

¢. Who has received or will receive an aggregate
sum -of $25,000.00 or more in any 12 month
period under one or more Proposition A
contracts and/or one or more cafetena services
contracts; or

- 2. An individual or entity that enters into a
subcontract .with an' employer, as defined in

subsection C1 and who employs employees to
provide services under the employer's contract
with the county.

D. "Full time" means a minimum 40 hours
worked per week, or a lesser number of hours, if
the lesser number is a recognized industry
standard and is approved as such by the chief
administrative officer, but in no event less than
35 hours worked per week. Ord. 99-0048 § 1
(part), 1999

2.201.030 Prospective effect.

This chapter shall be applicable to Proposition A
contracts and cafeteria services contracts and
their amendments the terms of which commence
three months or more after the effective date of
this chapter.* It shall not be applicable to
Proposition A contracts or cafeteria services
contracts or their amendments in éffect before

this chapter becomes apphcable Ord. 99-0048 §

1 (part), 1999.
*Editor's note: Ordinance 99-0048, which

_enacted Ch. 2.201, is effective on July 22, 1999.
2.201.040 Payment of living wage.

A. Employers shall pay employees a living wage
for their services provided to the county of no
less than the hourly rates set under this chapter.
The rates shall be $8.32 per hour with health
benefits, or $9.46 per hour W|thout health
benefits.

B. To qualify for the living wage rate with health
benefits, an employer shall pay at least $1.14
per hour towards the provision of bona fide

‘health care benefits for each employee and any

dependents during the term of a Proposition A
contract or a cafeteria services contract. Proof of
the provision of such benefits must be submitted -
to the county for evaluation during the
procurement process to qualify for the lower
living wage rate in subsection A of this section.
Employers who provide health care benefits to
employees through the county department of
health services community health plan are
deemed to have qualified for the lower living
wage rate in subsection A of this section.

C. The board of supervisors may, from time to

‘time, adjust the amounts specified in

subsections A and B of this section, above for
future contracts. Ord. 99-0048 § 1 (part), 1999.

2.201.050 Other provisions.




A. ‘Full Time Employees. An employer' shall

assign and use full time employees to provide .

services under a Proposition A contract or a
cafeteria services contract, unless.the employer
can demonstrate to the county the necessity to
use non-full- time employees based on staffing
efficiency or the county requirements of an
individual job. :

B. Neutrality in Labor Relations. An employer

shall not use any consideration received under a
Proposition A contract or a cafeteria services
contract to hinder, or to further, organization of,
or collective bargaining activities by or on behalf
of -an employer's employees, except that this
restriction shall not apply to any expenditure

made in the course of good faith collective -

bargaining, or to any expenditure pursuant to
obligations incurred under a bona fide collective
bargaining agreement, or which would otherwise
be permitted under the provisions of the National
Labor Relations Act.

C. Administration. The chief administrative
officer shall be responsible for the administration
‘of this chapter. The chief administrative officer
-may, with the advice of county counsel, issue
interpretations of the provisions of this chapter.
The chief administrative officer in conjunction
with the affirmative action compliance officer
shall issue written instructions on the
implementation and on-going administration of
this chapter. Such instructions may provide for
the delegation of functions to other county
departments.

D. Compliance Certification. An employer shaII
during the term of a Proposition A contract, or a
cafeteria services contract, report for each
employee and certify. the hours worked, wages
paid, and amounts the employer paid for health
benefits, and provide other information deemed
relevant to the enforcement of this chapter by
the county. Such reports shall be made at the
times and in the manner set forth in instructions
issued by the chief administrative officer in
conjunction with the affirmative action

compliance officer. The affirmative action

compliance officer in conjunction with the chief
administrative officer shall report annually to the
board of supervisors on contractor compliance
with the provisions of this chapter.

E. Contractor Standards. An employer shall
demonstrate during the procurement process
and for the duration of a Proposition A contract
or a cafeteria services contract a history of
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business stability, integrity in employee relations,

. and the financial ability to pay a lwmg wage. Ord.

99-0048 § 1 (part), 1999.

2.201.060
prohibited.

No employer shall take an adverse action
causing a loss of any benefit of employment, of
any contract benefit, or any statutory benefit to
any employee, person, or other entity, who has
reported a violation of this chapter to the board
of supervisors or to one or more of their offices,
to the county chief administrative officer, or to
the county auditor controller, or to the county
department administering the Proposition A
contract or cafeteria services contract. Ord. 99-
0048 § 1 (part), 1999.

2.201.070 Employee retention rights.

Employer retaliation

In the event that ahy Proposition A contract or

. cafeteria service contract is terminated by the

county prior to its expiration, any new contract
with a subsequent employer for such services
shall provide for the employment of the .
predecessor employer's employees as provided
in this section.

A. A “retention employee” is an employee of a
predecessor employer:

1. Who is not an exembt employee under the
minimum wage and maximum hour exemptions
defined in the federal Fair Labor Standards Act;

2. Who has been employed by an employer
under a predecessor Proposition A contract or a
predecessor cafeteria services contract for at
least six months prior to the date of a new
contract; and

- 3. Who is or will be términated from his or her

employment as a result of the county entenng
into a new contract.

B. Subsequent employers shall offer
employment to all retention employees who are
qualified for such jobs.

C. A subsequent employer is not required to hire
a retention employee who:

1. Has been convicted of a c¢rime related to the
job or his or her job performance; or

2. Fails to meet any other county requurement for
employees of a contractor.

D. A subsequent employer may not terminate a
retention employee for the first 90 days of




employment under a new contract, except for

cause. Thereafter a subsequent employer may
retain a retention employee on the same terms
and conditions as the subsequent employer's
other employees. Ord. 99-0048 § 1 (part), 1999.

2.201.080 Enforcement and remedies.

For violation of any of the provisions of this
chapter:

A. An employee may bring an action in the
courts of the state of California for damages
caused by an employer's violation of this
chapter. :

B. The county department head responsible for
administering a Proposition A contract or a
~ cafeteria services contract may do one or more
of the following in accordance with such
instructions as may be issued by the chief
administrative officer: o

1. Assess liquidated damages as provided in the
contract; and/or

2. Recommend to the board of supervisors the
termination of the contract; and/or

3. Recommend to the board of supervisors that
an employer be barred from award of future
county contracts for a period of time consistent
with the seriousness of the employer's violation
of this chapter, not to exceed three years. Ord.
99-0048 § 1 (part), 1999.

2.201.090 Exceptions.

A. - Other Laws. This chapter shall not be
interpreted or applied to any employer or to any
employee in a manner inconsistent with United
States or California laws.

B. Collective Bargaining Agreements. Any
“provision of this. chapter shall be superseded by

a collective bargaining agreement that expressly
. so provides. '

C. This chapter shall not be applied to any
employer which is a nonprofit corporation
qualified under Section 501(c)(3) of the Internal
Revenue Code.

D. Small Businesses. This chapter shall not’be
applied to any employer which is a business
entity organized for profit, including but not
limited to any individual, partnership, corporation,
joint venture, association or cooperative, which
entity: :

1. 1s not an affiliate or subsidiary of a business
dominant in its field of operation; and

e —

EXHIBIT 10
LIVING WAGE PROGRAM
Page 3 of 3

2 Has 20 or fewer employees during the
contract period, including full time and part time -
employees; and

3. Does not have annual gross revenues in the
preceding fiscal year which if added to the
annual amount of the contract awarded exceed
$1,000,000.00; or

4. if the business is a technical or professional
service, does not have annual gross revenues in
the preceding fiscal year which if added to the
annual amount of the contract awarded exceed
$2,500,000.00. :

"Dominant in its field of operation” means having

“more than 20 employees, including full time and

part time employees, and more than
$1,000,000.00 in annual gross revenues oOr
$2,500,000.00 in annual gross revenues if a
technical or professional service. '

“Affiliate. or subsidiary of a business dominant in
its field of operation" means a business which is
at least 20 percent owned by a business
dominant in its field of operation, or by partners,
officers, directors, majority stockholders, or their
equivalent, of a business dominant in that field of
operation. Ord. 98-0055 § 1, 1999: Ord. 99-0048
§ 1 (part), 1999. '

$.201.100 Severability.

If any prdvision of this chapter is found invalid by

‘a court of competent jurisdiction, the remaining

provisions shall remain in full force and effect.
Ord. 99-0048 § 1 (part), 1999.




EXHIBIT 11

CONTRACT DISCREPANCY REPORT

Location:

1. USER COMPLAINT (to be completed by County personnel)

Today's Date: Contractor:

Employee Name:

Date of Unacceptable Performance:

Time of Discrepancy:

Description of Unacceptable Performance:

Signed: _ ‘ Date:
County Contract Administrator/Monitor

2. CONTRACTOR RESPONSE (to be completed by Contractor’s Representative)

Date received from County:

Explanation for Unacceptable Performance:

Signed: Date:
Contractor's Representative
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LOS ANGELES COUNTY DEPARTMENT OF BEACHES AND HARBORS
SCOPE OF WORK FOR RECREATIONAL VEHICLE PARK MANAGEMENT

121 INTRODUCTION

12.1.1 Dockweiler State Beach is operated
by the County of Los Angeles under a
secondary operating agreement with the
City of Los Angeles. The Recreational
Vehicle Park (RV Park) is currently
managed by the Department’'s parking
contractor, and is located at 12001 Vista del
Mar, Playa del Rey. The RV Park contains
117 RV spaces, all of which are equipped
with water, electrical and sewage hookups.
RV Park amenities include 3.7 miles of
ocean frontage and bicycle path, 225 acres
of public beach, indoor restrooms and
showers, paved parking for over 1,200
vehicles and a security patrol from 10:00
p.m. to 6:00 a.m. Campers may stay at the
RV Park for up to 60 days during the year
under the County’s ‘current operating
policies. Such policies are subject to change
at any time in the. sole discretion of the
County.

12.1.2 The County may place the RV Park

under separate management with a
specialized RV park manager. Until the
County in its sole discretion withdraws the
RV Park from the Contractor's management,
the Contractor shall continue to- manage it
on the terms and conditions set forth in the
Contract and this Scope of Work. In the
event of withdrawal of the RV Park from the
Contractor's management, the Contractor's
compensation will be reduced in accordance
with Section 1.4.4 of the Contract.

12.1.3 The County will close the RV Park
for a period of one month, annually in order
to perform major maintenance, repairs,
restriping, etc.

12.2 'CONTRACT TERMS AND
CONDITIONS APPLY UNLESS

EXCLUDED. The Contractor's duties with -

respect to the RV Park shall be governed by
all of the provisions of the Contract between
the Contractor and the County, except as
expressly stated in the Contract and in this
Scope of Work.

12.3 COMPENSATION. Except for
reservation fees, as noted in Section 12.7.3,
the Contractor's compensation for managing
the RV Park is governed exclusively by the
Contract, not this Scope of Work.

“12.6 ATTENDANT'S

12.4 DOCKWEILER RV PARK
EQUIPMENT. The foliowing equipment is
provided by the County and shall be
maintained as provided in the Contract:

. 2 Gate Arms

1 Code Box

1 Exit Spike Unit

1 Warning Sign/Light
3 desks

3 Phones

2 Answering Machines

2 Computers with software

12,5 STAFFING. The RV Park shall be
staffed in accordance with the Standard
Staffing Level (Exhibit 4), subject to
modifications by the Director or his
representative.

DUTIES: The
attendant shall perform the following duties:

12.6.1 Registration

12.6.1.1 Assign RV sites to. guests for which
payment has been made.

12.6.1.2 Admit only those guests who will
be staying in a self-contained vehicle that
carries the RV Industries’ approval
medallion with registry number . and
manufacturer's date and is no longer than
37 feet. There will be no exceptions to these
requirements. If there is a question about a
vehicle, contact the CA.

12.6.1.3 Collect the parking fee by requiring
payment in cash, personal check, travelers’
check or credit card.

12.6.1.5 Give each guest a copy of
registration receipt (Exhibit 17) and the

- “current rules and regulations for Dockweiler
RV Park.

12.6.1.6 Assure that each guest signs the
registration sheet which includes a
statement that the guest read and agrees to
follow the RV Park Rules and Regulations.




12.6.1.7 Admit new guests for check-in only
during regular hours (6 a.m. to 10 p.m.) as
directed by CA. No check-ins after 10:00
p.m. unless approved by the CA in advance.

12.6.1.8 Provide a hand-written quarter

page occupancy receipt (Exhibit 18) with the
following information written in bold black
marker to be taped to the road-side window
on the RV:

Date of arrival;

Name

License plate number;
Space assignment; and
Additional vehicle.

12.6.1.9 Inform the guest that the ticket must
be visible and legible from the roadside at all
times and shown each time the vehicle
enters the park.

12.6.1.10 Verbally inform guests that they
must park within the confines of their space
and that any vehicles parked over
designated lines of their parking space will
be cited. Citations will not be waived.

Give the guest an RV site map and
directions to the guest's RV space.

12.6.4.11 Immediately update the RV site
map and the log book with the current
information. . :

12.6.2 Inspections

12.6.2.1 Check the RV spaces beginning at
6:00 a.m. daily for any reserved guest who
arrived after 10 p.m. the preceding day and
place a notice on any unregistered RV that
they must register and pay by 9:00 a.m.

12.6.2.2 Conduct hourly inspections
thereafter for available spaces and to ensure
that guests are in their assigned spaces and
parked properly within their space.

12.6.2.3 Check RV spaces at 12:15 p.m.
daily to ensure that guests who have not
paid for the current day have checked out.
Request any unpaid guest to depart
immediately.

12.6.2.4 Staff shall check RV
spaces at 8:00 p.m. to ensure all generators
are turned off.

12.6.2.5 The last check of each day
shall be at 10:00 p.m. to ensure that all
generators, radios are turned off and quiet.
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12.6.2.6 Guests wishing to stay beyond the
number of days for which they have paid
shall be accommodated, subject to payment

“and availability of RV spaces and the

regulations prescribing the total number of
consecutive days a guest may stay.

12.6.3 Assistance.

The RV Parkstaff shall be available from
6:00 a.m. to 10:00 p.m. daily to answer
questions and give directions.

12.6.4 Checkout -

12.6.41 Check RV site for cleanliness and
damage.

12.6.4.2 Remove guest‘s name from the RV

_site map.

12.6.5 Refunds

The RV Park may request refunds on
account of cancelled reservations and for
other reasons approved by the Department.
When an emergency arises that causes a
guest to leave before the end of the period

for which payment was made. Refunds will

be made only when the guest's written
request is accompanied with a copy of the
ticket or reservation request.

Customers' requests for refunds shall be
transmitted to the Department promptly via
the CA. A refund request form will be
provided by the County. This form must
accompany any customer written request
and given to CA fof processing and
signature. . The Department's Head of
Financial Services will issue the refund upon
receipt from the Contractor of -information
identifying the transaction to be refunded by
its receipt number, the name and address of

. the payer, the date of deposit in the

County’s account, the amount of the
payment, the amount of a cancellation fee or
other service fee owed by the payer, as
approved by the Director, the net amount to
be refunded and the reason for the refund.
The Department will not process and shall
not be responsible for requests for refunds
that omit the information required by this
Section. The County reserves the right to
determine, in its sole discretion, whether a
refund should be issued.

12.6.5 Emergencies

12.6.6.1 in the event of an




emergenéy requiring evacuation of the RV
Park, contact the CA to plan the evacuation.

12.6.6.2 Request such assistance as ma;y.

be required from law enforcement or other
officials of the County and City of Los
Angeles.

12.6.6.3 Direct the guests to leave the RV
Park as instructed by the officials or the CA.

12.6.6.4 Post notice of evacuation
on all unoccupied vehicles.

12.6.7 Rule Enforcement. The RV Park
Assistant and all other Contractor's
employees shall enforce the Dockweiler RV
Park Rules and Regulations set forth in this
Section. The RV Park staff shall terminate
the occupancy of any guest who fails to
obey the Rules and Reguiations and
reasonable requests of the RV Park
Manager or other Contractor employees.
Prior to terminating such occupancy, the
Contractor's Representative and the CA

shall confer regarding the matter. In having.

any guest removed, the Contractor shall
take only appropriate legal actions.

DOCKWEILER RV PARK RULES AND
REGULATIONS

The Director of the Department of Beaches
and Harbors has established Rules and
Regulations to protect Dockweiler RV Park
for the enjoyment, convenience and health
and safety of guests. The rules _should be
observed in the spirit of consideration for
others. Campers/guests who fail to obey the
Rules ahd Regulations and their vehicles
may be removed from the RV Park on 72
hours notice. (Pursuant to California Civil
Code Section 799.20, et seq.) '

1. Length of stay rules is 21 total days

at one time, 30-day turnaround
period and maximum of 60 days per
calendar year.

2. Check-in 1:00 p.m./check out 12:00
Noon. Visitors must vacate the RV
Park by removing all RV's, camping
- vehicles, trailers, passenger
" vehicles and personal property
before Noon on the ending date of

the permit.

3. All rentals and fees must be paid in
- advance upon registration.  No
specific spaces can be reserved.

10.

11.

.12,

Parking is

- dumping station.
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All vehicles must be self-contained
and carry the RV Industries
approval “medallion” with registry
number and manufacture's date and
a valid drivers license. Vehicles
must be in a condition that is safe to
operate and is acceptable to County
and State codes.

Departure date ticket must be seen
from roadside at all times. All extra
vehicles must be registered with the
office. -

All RV's, camping vehicles and
trailers must remain on wheels at all
times. Size limit is 37 feet. NO
EXCEPTIONS

allowed only in
designated parking spaces. -

Al RV's, camping vehicles and
trailers must be parked head infor
head out only. No sideways

- parking.

Only one tow vehicle allowed per
space for RV's that are 30’ and
under. Al other vehicles are

- required to park in the day use area

or a designated vehicle parking
space only. '

Requests for refunds must be made
in writing and accompanied by a
copy of the registration or
reservation receipt within 15 days of
departure. Office must be notified of
departure date prior to leaving for
any refunds.

Dumping is allowed only at the
Waste, water,
sewage or effluent from sinks,
portable toilets or other plumbing
fixtures must be deposited at the
dump station only, and may not be \
deposited directly on any pavement,
dirt or vegetation. Leaking hoses,
hose connections and sewage pipes
must be repaired immediately. Do
not dump hazardous waste into
trash barrels!

The speed limit is 5 m.p.h. in the RV
Park.

All bicycles, skateboards and roller-




14..

15.

16.

17.

18.

19,

20.

21.

22.

23.

24,

25.

skates/blades or scooters are
prohibited in Park. .

Proof of rabies inoculation and a
valid license are required for all
dogs. 53.24 LAMC

Pets may not be left unattended
outdoors at any time. If a pet is
deemed dangerous or too loud, you
and the pet may be requested to
leave the premises. 53.34 LAMC

All animals are prohibited on the
beach. 53.55 (a) LAMC

Pets must be contained or
restrained on a leash of less than 6
feet at all times. 53.06.2 LAMC

Droppings and accidental waste
material from pets must be picked
up immediately and removed to
trash dumpster. Limit two (2) pets
per site. ' -

A maximum of eight (8) persons
allowed per RV/camping site.

Quiet hours are from 9:00 p.m. to
6:00 a.m. daily.” (Generators may
be operated only between the hours
of 8:00 a.m. and 8:00 p.m.) Please
ensure that, speakers, radios,

televisions, etc. or other machinery

do not emit sound beyond your
space. 41.57A(1) LAMC

No vehicle repairs, maintenance
activities or fluid changes are
permitted  in  Park. No
washing/rinsing of vehicles in the
Park.

Rope, wire, or string may not be

attached to. RV/camping vehicle,

trees, vegetation, poles or County
property at any time.

All property must be in the confines
of assigned space.  Parking on
access road prohibited. See rule #6

No tents or other temporary shelters
may be
shades/awnings must have 3 open
sides. 63.441(9) LAMC

No overnight outdoor sleeping is
permitted.

erected. All -
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26. Live coals must not be removed

from the barbecues. Let the coals
extinguish themselves.

27.  Open fires are permitted only in fire
rings on beach. No fires in the Park.
63.44B(17) LAMC

28. The consumption = of alcoholic

beverages is prohibited on any
portion of the RV Park and beach
except within the living quarters of
RV’s.

29. Absolutely no firearms, fireworks,
explosives, or weapons of any kind
are permitted within any RV, vehicle
of any kind, or on the person of any
guest. NO exceptions. 12031(a) PC

30. Youths under 18 years of age must
be accompanied by a parent or a
guardian.

31. All federal, state and local laws must

be obeyed while in the RV Park and
on the beach.

32. . All signs, posted notices and
directions of the RV Park manager
must be obeyed. Non-compliance
may result in immediate loss of
parking privileges.

33. The County of Los Angeles and the
RV Park management assume no
responsibility or liability for the

safety and security of
camperslvisitors and their personal
property.-

Occupants and their vehicles may be
removed without a judicial hearing by law
enforcement officers upon 72 hours
written notice for failure to pay full
amount of space rental when due or for
failure to comply with written rules and
regulations of the Park. Responsible law
enforcement agency: Los Angeles Police
Department Pacific Division, Tel. No:
(310) 202-4502.

12.7 Reservation Sales

12.7.1 Contractor to Sell Reservations.
The Contractor shall sell reservations for the
RV Park by telephone, by email and U.S.
mail on behalf of the County. The
Contractor shall be responsible for collection
‘of all prepaid rentals, fees, taxes and other




applicable charges by cash, check or credit

card as directed by the CA. All prepaid

rentals, reservation and other fees, taxes

and other applicable charges collected by

the Contractor, shall be deposited with and
credited to the County.

12.7.2 Reservation System. The
Contractor shall maintain and operate an
electronic data system that tracks all
reservations, changes, canceliations,
payments and refunds with respect to the
RV Park, and that stores and retrieves the
data necessary to generate reports required
by this Contract.

12.7.3 Reservation Fees. The Contractor
shall be entitled to the Board approved
reservation fee, currently $7.00 per space,
to cover the cost of the reservation system,
including all related overhead. '

The Contractor shall deposit all reservation
fees with and to the credit of the County. On
a monthly basis, the County will reimburse
the Contractor for reservations sold.

During the term of the Contract, the County
may place the reservation service under
separate management with a specialized
service, at which time the Contractor will no
longer be entitled to the reservation fee.

12.7.4 Reservation Changes and
Refunds. The Contractor shall make
reservations, changes and request refunds
in connection with any reservation sold by
the Contractor.

12.7.5 Training. The Contractor shali train
the RV Park staff and all other employees
working under this Contract in use of the
electronic data system.

12.7.6 Telephone Reservations. The
Contractor shall operate a telephone
reservation service from 8 am. to 5 p.m.
daily, Monday through Friday. The County
will furnish a toli-free line for that purpose.

12.8 Revenue Accounting

12.8.1 Receipts. Each reservation sold, as
well as each reservation change and
- cancellation, shall be confirmed in writing by
the Contractor through the issuance of a
receipt to the customer with one copy
delivered to the Department on a monthly
basis and one copy retained by the
Contractor.
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12.8.2 Registration Receipt Information.
Numbered registration slips (Exhibit 17)
shall be used and issued by the Contractor.
The forms shall be printed with unique
sequential numbers. The Contractor shall
maintain at the RV Park a copy of each
registration slip in such order as the CA may
direct for each currently registered guest.
Upon the departure of a currently registered
guest, the registration slip shall be removed
and kept in a file of expired slips in such
order as the CA shall direct. The expired
slips shall be retained until audited by the
County or for not less than four years,
whichever is longer. ‘ '

Each receipt shall contain the following
elements of information: -

a) Name, address, phone number
and drivers license of person or
group leader for ~whom
reseryation is made, if different
from purchaser; :

b) Date of issuance;

c) Make of vehicle;

d) Unit Iength;'

e) Datein;

f) Date out;

g) Length of stay (number of days);
h) Number of dogs;

i) Signature line for guest to
confirm he/she has received a
copy of the RV Park’s rules and
regulations

j) ltemized charges for camping,
extra vehicle, pets, dump,
upgrade, total charges, tax, and
amount due.

12.8.3 Registration Slips. Registration
slips shall be provided by the Contractor.
The forms shall be printed with unique
sequential numbers. and shall be subject to
the same controls as provided for parking
tickets. The Contractor shall maintain at the
RV Park a copy of each registration slip in
such order as the CA may direct for each
currently registered guest. Upon the

departure of a currently registered guest, the




registration slip shall be removed and kept in
a file of expired slips in such order as the CA
shall direct. The expired slips shall be
retained until audited by the County or for
" not less than four years, whichever is longer.

12.8.4 Daily Deposit The Contractor will
deposit all collected funds in an account
designated by the County on a daily basis.

12.8.5 Department Advertising.
Contractor  shall cooperate  with the
Department in advertising displays on signs,
equipment, structures and uniforms and in
distribution of advertising materials to RV

Park users.

12.8.6 Complaint Log. Contractor shall
maintain a log of guest complaints.

12.8.7 Special Studies. Contractor shall
perform special studies regarding RV Park
~ revenue and operation as required by the
Department.

12.8.8 Contract Reports Required.
Notwith-standing the specification of reports
in Section 2.5 below, the Contractor shall
include all pertinent information regarding
the RV Park in the reports specified in the
Contract.

12.9 MANAGEMENT INFORMATION

12.9.1 Daily Confirmation Report. The
Contractor shall confirm and maintain each
reservation, change or cancellation in a daily
report. '

12.9.2 Weekly Financial Transactions
Report. The Contractor shall prepare and
send to the CA and to the Department’s
Head of Financial Services a weekly report
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of transactions containing the following
information:

Each reservation transaction, including
all data elements from the receipts
issued;

Each change transaction, including ail
data elements from the receipts issued;

Each bank remittance received on
account of credit card receipts
previously presented with corresponding
names, dates, amounts and receipt

‘numbers;

Department and the dates deposited;

Amount of  credit card receipts
presented for payment and the dates
presented; and

Reconciliation of the above items with
the total of deposits made during the
same week. '

12.9.3 Weekly Financlal Transactions
Summary. The Contractor shall prepare and
send to the CA and the Department's Head

of Financial
transactions
containing:

Services a summary of
during the prior week

Number of reservations sold and their
total dollar value;

Number of cash transactions and their
total dollar value; and

Number of charge transactions and their
total dollar value.




EXHIBIT 13

Page 1 of 3
PARKING LOT EQUIPMENT PROVIDED BY THE COUNTY
BEACHPARKINGLOTS ~ ~
VEHICLE . PARKING
EXIT SPIKES/ .
. COUNTER | . CASH GATE PAY METERS/
LOCATION KIOSK | ™y gop | FEESIGNS m,“%w__.&_ﬁmﬂ CANISTERS| SWING | MACHINE GATEARM | "cARrD
DETECTOR - , READERS
| White's Point/Royal Palms | 1 11 1 22 1 2 2 0 1710
Torrance 1 11 1 112 1 3 4 0 0
Grand Avenue 1 11 1 0 1 1 2 0 3
Bluff 1 11 1 12 0 1 4 0 3
Dockweiler 1 211 1 6/4 3 2 0 0 0
[62nd Street 0 0. 1 212 0 0 2 0 0
Washington 1 11 1 1/2 1 1 1 1 0
Venice: 1 1/1 1 1/2 1 1 1 1 11
|Rose Avenue 1 1. 1 112 1 1 1 1 0
Will Rogers 1 1 11 1 1/2 1 1 2 0 0
Will Rogers 2/ 3 1 21 1 2/4 2 1 2 2 3N
Will Rogers 5 1 11 1 112 1 1 1 0 0
Topanga 0 0 1 112 1 1 2 0 0
Surfrider 1 11 1 0 1 0 2 0 0
Point Dume 1 1 1 1/2 1. 1 4 0 0
.Zuma 1 4 5 1/2 4 4 2 4 31
Nicholas Canyon 0 0 1 1/2 0 2 2 0 0
TOTAL| 14 19/8 21 23/34 20 19 34 9 303
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EXHIBIT 13

: Page 2 of 3
PARKING LOT EQUIPMENT PROVIDED BY THE COUNTY
: MARINA DEL REY PARKING LOTS |
VEHICLE , PARKING
- COUNTER/ EXITSPIKES/ | opqy PAY & AUTOGATE | METERS/
KIOSK logp | FEESIONS | WARNNG | cuisrers | OATE ARM | pisplaY | COLLECTOR |  CARD.
DETECTOR READERS
Lot#2 € 1 12 2 2 2 1
# m 1 204 1 1 1 o
#5 17 1 12 0 2 1 0
#7 1 1 12 1 1 1 0
#3 17 1 172 1 1 1 0
T 4 17 1 19 1 1 1 0
#10 17 1 1R 1 1 1 0
1 10 1 24 1 1 1 0
#12 11 1 112 1. 1 1 0
#3 17 1 204 E 1 1 0
Chace Park 0 0 112 0 0 0 300
TOTAL 1111 11 14126 10 12 11 31

Expected to be repaired or installed as of Contract effective date

This Exhibit reflects equipment in place as of May 17,2001, and is subject to change.




PARKING LOT EQUIPMENT PROVIDED BY THE COUNTY

FISHERMAN'S VILLAGE LOT (PARKING LOT #1-—PARCEL W)

EXHIBIT 13

_ Page3of3

No. Model Description

3 Bulwark Ticket Dispensers

5 Loop Detectors

2 TN-6010 . Bulwark Parking Gates w/Audit Counters

1 EC-2000 SECURAKEY ENTRACOMP 2000 programmable card reader, 8000 card capacity, anti-passback, steel
housing with pedestal : . ,

3 R-2 SECURAKEY Remote Reader Station with anti-passbac

1 L-2 SECURAKEY Data Logger

| 1 P-2 SECURAKEY System Programmer

*300 SKC-05 Plastic Access Cards 4 _

2 SC5575 BIG Cashier Style Steel Attendants Booths, size 51/2' x 71/2' to comply with current handicap standards
and regulations, to include slide door one side, sliding window with handicap 36" sill height, rear storage
shelf, fluorescent light fixture, electric space heater and duplex electrical outiets and standard industrial
arade enamel exterior and interior finish _ :

2 Partner Fee Computers

2 VL-5400 Orbit Ticket Validators

2 TF-5800 Park-Q-Matic Fee Indicator

24 SPP-60 Steel Protection Posts

* 300 tickets distributed to Contractor.

This Exhibit reflects equipment in place as of May 26, 2005, and is subject to change.




Department of Beaches and Harbors

Parking Revenue

Exhibit 14

Total for
Jul-00 Aug-00  Sep-00 Oct-00  Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr1-15 Apr 16-30 Apr-01 _May-01 Jun-01 _ FY 00-01
BEACH LOTS ) .
Dockweiler 94,565 76,963 40,005 11,629 10,832 9,240 9,845 10,094 21,214 9,435. 12,005 21,440 38,321 94,974 438,122
Dockweiler RV 98,643 90,089 70,271 75206 60,344 58,734 54,946 . 47,708 47,223 29,338 19,328 48,667 50,911 68,566 771,309
Grand 13,396 10,728 5,063 1,651 742 768 1,303 1,530 2,262 1,115 1,898 3,013 3,683 12,227 56,366
Playa Del Rey 4,468 3,084 1,212 211 84 64 54 . 0 193. 385 334 719 1,522 2,578 14,189
Washington 111,073 ~ 94,603. 65253 31,569 26,058 26,182 28,024 24,725 47,086 25559 25490 51,048 61,380 99,969 666,969
Venice o 146,410 128,686 94,245 54,718 44,096 46,792 46,821 32,870 70,998 36,508 39,365 75874 85,467 127,994 954,967
Rose 63,842 55,645 35947 21,472 20,664 22,715 20,553 18,554. 33,548 17,832 19,009 36,841 39,564 55,429 424,764
Hyperion 6,836 6,228 4,185 1,180 0 . 170.. - 1,425 - 805 1,305 875 785 1,660 2,091 9,798 35,653
Will Rogers - 1 - 27,401 23,914 13,113 3,149 2,964 3,388 3,160 2,935 5,072 2,919 3,424 6,343 8,117 - 18,205 117,761
Will Rogers - 3 140,144 124,246 67,698 21,185 19,320 19,171 25673 18,597 31,050 15,553 24,406 39,959 43,662 101,231 651,936
Will Rogers - § 4,986 3,634 1,737 354 238 18 4 0 28 o] 18 18 114 2,790 13,921
Nicholas Canyon 4,746 2,404 639 339 202 204 2 1,800 610 Q 212 212 358 2,558 14,074
Torrance 30,999 21,863 8,708 467 271 219 257 1,093 1,463 . 831 893 1,724 3,742 21,175 91,979
White Point - 19,648 15,496 10,936 4,646 4,584 5,399 4,303 3,375 5,623 3,431 1,975 5,406 7,849 17,643 104,908
Zuma . 231,052 188,492 52,993 10,403 15,564 14,577 4,210 16,105 19,025 4,820 7,758 12,577 26,032 153,956 744,986
Surfrider 25,812 23,567 12,532 3,675 2,861 2,994 3,424 2,340 4,965 2,655 4,336 - 6,991 11,874 18432 119,467
Point Dume 63,080 54,571 22,389 5,838 11,005 8,355 6,480 9,320 15,775 4,610 7685 12,295 19,881 48,070 277,059
Topanga 15,103 14,000 4,910 11,641 752 308 802 730 2,159 245 1,616 1,861 2,328 10,256 64,850
BEACH TOTAL: 1,102,204 938,213 511,835 259,302 220,580 219,297 211,286 192,580 309,599 156,112 170,537 326,649 406,885 865,851 5,564,281
MARINA LOTS . : ,

Fisherman's Village 25,579 24,811 17,810 13,151 10,611 18,438 10,880 9,994 11,162 4,538 7.233 11,771 16,434 19,961 190,600
MDR 49R Fiji Way. 11,513 9,466 6,834 5,759 5,693 5,766 3,206 2,718 . 6,165 4,930 3,410 8,340 10,033 12,926 88,420
MDR 49M Mindanao 6,700 4,890 3,048 4,858 1,688 1,816 1,013 1,648 1,907 890 1,693 2,583 2,472 6,170 38,793
MDR UR Admiralty 1,444 736 822 2,042 - 732 1,352 .978 4,270 1,002 498 1,490 1,988 2,220 2,960 20,546
MDR Q Admiralty 1,800 1,686 1,282. 3,356 3,580 2,874 2,116 1,550 1,628 676 1,168 1,844 1,920 1,918 25,554
MDR QT Admiralty 2,402 1,206 1,604 2,730 715 - 1,950 692 436 1,929 286 646 932 890 1,296 16,782
MDR N Palawan 6,210 3,165 2,392 2,778 1,040 1,744 1,364 695 3,779 748 2,548 3,298 2,070 2,427 30,662
MDR IR Admiraity 10,845 6,375 3,454 2,263 932 384 446 740 522 410 744 1,154 1,810 5,223 34,148
MDR GR Panay 35,870 34,461 32,353 28,605 11,546 12,153 11,2582 9,676 11,342 742 12,556 13,298 13,800 14,380 228,826
MDR FF Marquesa 2,092 1,180 808. 778 - 722 934 698 652 736 446 766 1,212 1,726 1,518 13,056
MDR 38 Via Marina 1,891 1,144 635 992 862 1,030 964 770 792 392 652 1,044 2,458 1,715 14,297
MDR VP View Park 2,727 3,358 1,865 2,427 2,144 1,560 1,859 1,829 2,499 1,050 1,237 2,287 3,169 2,992 28,716
MDR CP Chace Park 1,325 1,331 767 1,174 1,039 639 965 722 .979 441 634 1,076 1,461 1,462 12,938
Fiji Way - - - - - - - - - - - - - - -
Fisherman's Village O/F - - - - - - - - - - - - - - -
MARINA TOTAL: 110,399 93.800 73.673 70013 41,303 50,640 36,433 35701 44,442 16,048 34779 50,827 60,552 74.647 743,338
GRAND TOTAL: : 1,712,602 1,032,022 585509 330,215 261,883 269,937 247,718 228,281 354,041 172,160 205,315 377,476 467,437 940,497 6,307,618
10% Tax 57,525 49,384 38,905 15635 14,474 14,549 14,117 13,005 23,523 11,427 13,518 24,945 31,810 69,623 367,495
RV Special Tax 3,484 3,106 2,620 2,226 1,876 1,579 1,810 1,371 1,410 805 782 1,587 1,312 1,643 24,024
Total-Taxes 61,009 52,491 41,524 17,861 16,350 16,128 15927 14,376 24,933 12,232 14,300 26,532 33,121 71,266 391,519
Dockweiler RV Park 98,643 90,089 70,271 75206 60,344 58,734 54,946 47,708 47,223 29,338 19,328 48,667 50,911 68,566 771,309
Net of Taxes & ’ ’ : ] ’
Dockweiker RV Park 1,052,950 889,442 473,714 237,147 185,189 195,075 176,846 166,197 281,884 130,590 171,687 302,277 383,405 800,665 5,144,790
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Department of Beaches and Harbors

Parking Revenue

Oct 1415 Oct 16-31 Total
: Jui-01 Aug-01  Sep-01 ~01 -01 Nov-01 Dec-01 Jan02 Feb-02 Mar-02 Apr-02 May-02 Jun-02 FY 01-02
BEACH LOTS N :
Dockweiler 112,120 86,521 52,358 9,505 7,450 10,105 8,090 11,963 18,696 22,925 24,820 48,173 91,228 503,953
Dockweiler RV 52,766 50,940 39,297 21,900 15,032 28,902 .33,429 44,065 39,880 49,507 53,652 68,188 51,547 549,104
Grand ) 12,387 9,514 5,462 2,694 445 2,313 1,863 1,930 4,002 3,575 3,341 5,173 12,117 64,815
Playa Del Rey 2,943 1,787 1,576 1,215 132 817 511 550 633 797 1,012 889 2,374 15,236
Washington 116,253 106,710 - 72,102 18,804 14,217 24,830 23,503 35,896 52,395 59,357 53,910 70,965 101,656 750,596
Venice 141,891 131,060 78,302 26,928 22209 37,272 36,065 50,888 59,510 83,729 74,321 86,632 121,593 950,397
Rose 71,034 63,234 40,881 11,532 10,630 19,007 20,778 28,258 33,369 42,568 38,906 50,975 66,563 497,735
Hyperion 12,143 6,708 4,763 1,251 -283 2,156 = 853 1,502 2,529 4,488 2,229 4,148 8,745 51,799
Wwill Rogers -1 21,284 17,419 12,733 2,534 636 . 1,670 . 1,220 3,001 4,800 4,681 4,054 8,639 14,386 97,057
Will Rogers -3 132,030 111,049 66,814 16,545 7,027 23525 16,779 24,523 29,026 88,658 26,411 50,353 106,821 699,560
Will Rogers -5 4,308 3,582 1,777 37 0 0 0 0 0 752 0 1,487 4,428 16,371
Nicholas Canyon 4,636 2,350 1,440 16 0 139 673 413 560 363 1,170 1,069 3,440 16,270
Torrance 28,696 21,060 10,880 717 338 622 498 1,712 2,71 1,705 2,299 . 5,520 18,678 94,895
White Point 23,538 19,062 14,856 3,960 1,582 1,813 450 3,291 5,333 8,075 8,565 13,873 18,708 123,106
Zuma 197,108 162,231 58,508 6,564 3,032 4,807 4,493 6,893 7,161 8,459 23,519 = 32,291 133,133 648,199
Surfrider 23,353 21,620 13,609 4,545 1,075 2,421 3,074 4,946 3,061 3,788 7,075 9,479 18,5564 116,610
Point Dume ‘56,606 55,384 25,179 5,769 1,648 2,836 3,980 10,643 8,022 12442 15,106 18,324 45314 261,262
Topanga 12,396 10,694 7,046 585 195 744 3,040 1,951 2,766 1,691 3,517 - 4,501 11,594 60,721
BEACH TOTAL:, 1,025,491 880,934 507,582 135,101 85,930 163,979 159,208 232,425 273,912 397,559 343,908 480,676 830,891 5,517,687
MARINA LOTS

Fisherman's Village 19,420 17,525 15,001 5,561 5,215 7,081 15503 11,421 11,487 13,551 14,077 15,647 17,592 168,979
MDR 49R Fiji Way 14,050 10,758 9,297 5,712 2,327 4,533 3,636 5,001 6,521 6,902 8,532 6,677 10,852 94,798
MDR 49M Mindanao 7,668 8,704 7,828 6,188 662 1,958 1,036 782 . 770 1,248 1,600 1,610 6,390 © 46,444
MDR UR Admiiralty 3,162 4,058 2,594 2,176 1,676 4,080 5,082 7,736 7,974 8,606 10,684 10,078 10,644 78,550
MDR Q Admiralty 2,520 1,160 1,584 1,156 922 1,948 422 1,278 1,870 2,240 2,744 4,134 6,862 28,840
MDR QT Admiralty 1,010 1,145 840 356 198 310 1,530 410 198 230 2,368 498 898 9,991
MDR N Palawan 3,720 3,380 2,268 982 314 1,111 710 720 1,250 1,080 1,352 2,062 9,949 28,898
MDR IR Admiralty 8,975 5,366 3,537 1,428 550 1,142 1,322 1,269 1,661 4,629 3,039 3,060 3,820 39,797
MDR GR Panay 36,103 33,350° 2,243 54,186 432 1,246 1,204 12,973 10,152 12,208 21,212 1,572 2,884 189,865
MDR FF Marquesa 2,286 1,648 1,558 980 448 1,224 - 1,192 888 1,200 846 1,328 11,149 1,752 26,499
MDR 3S Via Marina 2,825 1,301 1,573 856 512 1,030 868 148 202 562 588 440 1,597 12,502
MDR VP View Park 3,235 3,388 2,525 1,170 503 2,135 1,468 1,792 2,216 2,719 2,811 1,726 2,445 28,132
MDR CP Chace Park 1,180 1,615 1,279 524 438 1,461 1,368 1,209 1,290 1,339 1,871 1,091 1,910 16,575
Fiji Way - - L. - - - - - - - - 376 322. 698.
Fisherman's Village O/F - - - - - - - - - - - - - -
MARINA TOTAL: 106,154 93,398 52,127 81,275 14,196 30,159 35,341 45,626 46,791 56,160 . 72,206 60,120 78,018 771,570
GRAND TOTAL: 1,131,645 974,332 559,709 216,375 100,126 194,138 194,639 278,051 320,703 453,719 416,115 540,796 908,909 6,289,257
10% Tax 84,694 72,568 40,942 10,173 6,415 12,223 11,372 16,791 20,827 31,263 25,858 36,588 68,097 437,810
RV Special Tax 1,961 1,956 1,517 977 757 1,214 1,327 1,494 1,339 1,542 1,636 2,176 1,759 19,655
Total-Taxes 86,655 74,524 42459 11,150 7472 13,437 12,699 18,285 22,166 32,805 27,494 38,764 69,857 457,465
Dockweiler RV Park 52,766 50,940 39,297 21,900 15,032 28,802 33,429 44,065 39,880 49,507 53,652 68,188 51,547 549,104
Net of Taxes &
Dockweiker RV Park 992,225 848,868 477,954 183,325 77,923 151,799 148,511 215,702 258,657 371,406 334,968 433,845 787,505 5,282,688
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Department of Beaches and Harbors Exhibit 14"
' Parking Revenue

j Total
Jul-02 Aug-02 Sep-02 Qct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 FY 02-03
BEACH LOTS ’
Dockweiler : 136,297 96,547 75,148 25,340 15,317 11,405 22,679 17,060 40,171 32,610 53,338 75,741 601,351
Dockweiler RV 55,066 . 46,152 46,900 46,383 39,928 44,963 44,553 48,042 45474 52,816 53,401 59,332 583,012
Grand 16,005 . 12,551 - 8,439 3,994 3,206 - 2,973 4,563 3402 - 3,054 6,180 5,789 7,811 77,967
Playa Del Rey 5,519 - 4,149 . 2,898 595 5§54 943 - 979 . 760 775 1,451 1,825 786 21,234
Washington 122,978 111,187 76,885 35,145 35,345 33,423 55,109 44,330 67,186 = 64,763 80,226 88,656 - 815,230
Venice 139,762 125,430 82,862 48,164 49,282 48,720 63,462 46,319 - 68,189 61,768 71,592 - 92,081 897,629
Rose 72,274 68,147 50,285 30,061 - 27,082 25773 37,869 27,541 42,587 33,026 45,909 - «57,924 518,476
Hyperion 15,089 9,807 12,627 2,566 2,609 3,871 3,067 2,206 2,727 5,456 5,737 4,027 69,789
‘Will Rogers - 1 ] 20,966 15,447 12,548 4,073 4,443 2,725 5,890 3,369 3,209 6,678 7,856 10,840 98,043
Will Rogers -3 145,872 107,536 83,669 26,530 32,130 15,494 66,609 32,079 43,285 32,398 50,866 78,794 715,261
Will Rogers - 5 6,980 4,982 3,450 346 7 62 726 133 141 637 840 698 19,001
Nicholas Canyon 4,787 4,865 4,405 1,402 1,066 1,390 5,356 1,043 1,260 2,191 3,121 2,839 33,726
Torrance 33,478 21,103 12,223 1,433 1,652 1,102 2,559 | 1,124 7,305 708 2,220 7,830 92,736
White Point ‘ 27,316 20,556 16,494 7,810 - 5,188 4,622 8,025 3,817 4,501 8,799 11,936 16,145 135,211
Zuma . 234,784 167,610 93,517 19,376 24,255 8,055 14,833 6,087 32,518 31,980 36,775 . 90,766 760,565
Surfrider 29,138 22,665 15,991 5,512 4,624 4,431 7.287 4,976 7,383 8,449 12,958 19,755 143,169
Point Dume 66,978 57,585 40,030 8,377 14,616 4,996 14,061 7.522 20,295 - 11,733 20,754 35,523 302,468
Topanga 16,860 12,971 9,940 1,447 1,302 1,640 3,939 2,132 3,579 3,289 4,816 7,732 69,646
BEACH TOTAL: 1,150,147 900,283 648,308 268,553 262,607 216,287 361,565 251,941 303,638 364,940 469,960 657,280 5,954,514
MARINA LOTS ’ .
Fisherman's Village 16,719 19,881 20,057 11,748 11,039 17,490 15,725 12,347 16,105 15,099 19,497 21,470 197,177
MDR 43R _um.m Way 12,095 10,993 7,655 10,008 4,420 2,570 5,421 4,923 3,456 8,418 8,137 8,165 86,262
MDR 49M Mindanao 5,773 6,261 3,309 2,819 3,967 6,250 1,134 770 2,073 3,613 4,233 4,952 45,156
MDR UR Admiralty 9,946 9,297 8,778 9,976 6,533 4,631 1,522 ‘515 524 779 1,147 611 54,260
MDRQ Admiralty 6,637 6,449 5,367 5,394 2,511 1,821 2,309 1,901 2,635 1,431 2,419 1,890 40,763
MDR QT Admiralty 2,027 1,806 704 1,437 517 1,086 769 429 461 1,013 1,274 1,174 12,698
MDR N Palawan - 5,011 6,559 2,843 2,546 3,005 1,597 2,783 1,602 2,244 4,111 3,602 2,716 38,619
MDR IR Admiralty 8,801 8,418 7,841 1,276 1,066 1,095 1,760 1,102 1,644 2,024 4,636 5,076 44,740
MDR GR Panay 43,695 30,059 2,238 50,592 1,160 17,115 10,392 10,622 10,033 10,687 13,012 2,370 201,975
MDR FF Marquesa : 5,909 1,851 1,404 1,740 1,045 1,100 1,367 910 818 1,226 1,611 1,116 20,098
MDR 3S Via Marina 2,460 1,683 1,960 1,635 1,519 1,270 1,420 1,790 1494 = 2,261 2,374 2,661 22,528
MDR VP View Park 2,808 2,475 2,604 1,857 2,507 1,582 2,585 1,661 1,834 2,614 2,236 2,454 27,216
MDR CP Chace Park 1,565 2,531 1,946 877 932 670 766 1,027 . 824 1,324 1,485 1,143 15,088
Fiji Way - - . - - - - - - - - - -
Fisherman's Village O/F 520 362 - 100 - - - - - - - 382 - 1,364
MARINA TOTAL: ! 123,967 108,625 66,807 101,906 40,223 58,277 47,953 39,600 44,144 54,599 66,046 55,797 807,944
_GRAND TOTAL: 1,274,114 1,017,913 . 715115 370459 302,829 274,565 409,519 291,541 437,782 419,539 536,006 -713,077 6,762,458
10% Tax © 96,509 76,548 53,562 20,067 20,093 15,475 28,587 18,434 30,987 28,311 37,667 53,647 479,888
RV Special Tax 2,260 2,263 2,289 2,080 1,888 2,133 2,034 - 2,546 2,443 2,682 M.ﬂmﬂ 2,765 28,189
Total-Taxes . 98,769 78,811 55,851 22,157 = 21,991 17,608 30,621 20,980 33,430 30,993 40,454 56,412 508,077
Dockweiler RV Park 52,807 43,889 44611 . 44,293 38,030 42,830 42,519 45,496 43,031 50,134 50,615 56,568 554,823
Net of Taxes & . . :
Dockweiker RV Park 1,122,538 895213 614,653 304,009 242,807 214,127 336,379 225064 361,322 338,412 444,937 600,098 5,699,558
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Department of Beaches and Harbors
Parking Revenue

Total
Jul-03 Aug-03 Sep-03 _Oct-03 _ Nov-03 Dec-03 . Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 FY 03-04
BEACH LOTS ‘ . )
Dockweiler 164,625 158,111 59,098 25,278 14,810 14,614 24620 19,110 51,119 48,299 101,723 83,052 764,458
Dockweiler RV 68,550 57,997 53,237 50,351 41,850 45,850 49,126 46,757 54,342 58,074 63,757 73,469 663,359
Grand 20,264 18,968 7,161 4,630 - 2,026 3,201 3,536 2,890 6,071 6,784 13,111 8,742 97,386
Playa Del Rey 2,953 2,403 1,890 1,116 469 421 1,000 771 1,030 1,977 3,729 1,834 19,592
Washington 130,124 140475 61,441 49,815 36,750 32,460 43,448 44,838 72,912 69,491 105,723 1 00,889 888,363
Venice 127,354 128,062 68,149 58,381 45,702 43,101 61,616 56,924 85,701 88,273 99,777 120,302 983,339
Rose 79,776 80,488 40,982 35,080 ‘28,738 23,532 34,920 33,021 46675 46,429 61,067 63,1 66 573,882
Hyperion 24,704 27,174 8,940 4,963 3,648 3,496 5,401 3,804 6,674 8,244 17,749 7,893 122,689
Wil Rogers - 1 24,106 24,151 6,779 4,292 1,312 1,269 3,812 2,134 4,421 7,738 16,238 11,227 107,477
Will Rogers -3~ 185,681 175,202 59,001 37,459 26,875 19,960 20,379 36,671 41,074 51,843 108,530 95,108 857,782
. Will Rogers -5 6,124 8,507 1,718 290 71 87 85 342 289 421 3,021 2,155 23,111
Nicholas Canyon 6,617 7,211 3,322 2,149 1,203 1,656 2,037 1,657 1,057 2,963 3,908 4,750 38,530
Torrance 32,594 32,969 7,303 2,752 1,060 1,272 2,151 1,697 6,690 5,704 17,357 11,554 123,103
White Point 26,499 23,131 8,990 5,709 5,798 4,770 6,222 5,449 9,404 9,191 15,134 16,191 136,489
Zuma 269,246 246,254 47,854 16,141 11 ,036 7,495 15,549 8,254 28,440 31,287 98,823 105,838 886,218
Surfrider 29,052 27,613 8,367 7,492 3,257 2,851 5,344 . 2,835 6,222 11,365 17,8564 21 702 143,955
Point Dume 70,101 69,127 17,190 8,232 -3,595 7,002 11,319 9,195 19,313 18,008 47,482 41,512 322,074
Topanga 24,351 ° 19,066 5,008 2,850 555 2,519 4,856 1,441 2748 11,668 11,790 11 ,622 98,474
-BEACH TOTAL.: 1,292,721 1,246,907 466,429 316,988 228,755 215,555 295,419 277,789 444,182 - 477,758 806,773 781 005 6,850,281
MARINA LOTS
Fisherman's Village 22,951 32,137 23,437 18,502 16,383 16,121 13,330 12,604 17,938 20,210 33,861 35,862 263,346
MDR 49R Fiji Way 14,046 13,158 10,746 6,689 3,444 3,960 3,899 4,063 5,298 8,081 10,106 12,124 95,615
MDR 49M Mindanao 5,169 5,773 4,090 2,431 1,118 3,112 1,368 1,297 1,488 9,235 1,613 2,663 39,357
MDR UR Admiralty 1,366 1,206 . 3,060 864 626 828 2,007 528 520 . 1,010 881 1,207 .14,195
MDR Q Admiralty 2,793 2,889 3,222 2,350 1,411 1,629 2,103 1,413 2,986 2,348 2,530 3,389 29,063
MDR QT Admiralty 1,592 © 2,233 2,457 1,143 749 1,785 616 972 608 1,447 1,437 1,937 16,978
MDR N Palawan 5,149 5,931 3,580 2,098 2,121 2,187 2,549 2,107 2,808 2,514 3,172 4,422 38,638
MDR IR Admiralty 13,080 11,271 4,831 1,572 1,628 1,293 1,562 1,941 1,724 2,187 5,631 5,884 52,602
MDR GR Panay 15,276 43,444 2,739 1,877 60,266 21,393 11,435 9,486 1,566 2,344 11,620 22,368 203,814
MDR FF Marquesa 2,156 1,854 2,191 1,125 790 775 1,077 775 1,048 1,551 1,523 2,060 16,925
MDR 3S Via Marina 5,348 4,135 4,001 2,792 2,113 2,916 2,162 2,962 3,006 3,334 2,256 5,092 . 40,116
MDR VP View Park 2,514 2,808 2,846 1,953 1,744 1,301 2,848 2,532 2,808 2,399 3,254 4,143 31,152
MDR CP Chace Park 1,616 2,049 1,909 1,670 1,126 1,085 1,345- 1,091 2,005 1,463 1,753 2,396 19,506
Fiji Way - - - - - - - - - - - - -
Fisherman's Village O/F - 224 1,274 42 - - - - - 116 10 1,121 1,980 4,767
MARINA TOTAL: 93,280 130,255 69,150 45,066 93,628 58,386 46,301 41,773 43,920 58,134 80,755 105,627 866,074
GRAND TOTAL: 1,386,000 1,377,162 535,579 362,053 322,283 273,840 . 341,720 319,562 488,103 535,892 887,528 886,533 7,716,355
10% Tax 108,325 105,086 = 36,899 23,990 16,895 15,312 22,195 20,849 34,832 37,635 65,8969 . 63,271 551,256
RV Special Tax 3,992 1,243 1,753 3,864 3,324 3,608 2,481 2407 . 3,557 3,923 4,140 2,946 37,239
Total-Taxes 112,317 106,329 38,652 27,853 20,219 18,020 24,676 23,256 38,389 41,558 70,109 66,217 588,496
Dockweiler RV Park 64,558 56,754 51,484 46,487 38,526 42,241 46,645 44,350 50,784 54,151 59,616 70,523 626,120
Net of Taxes &
Dockweiker RV Park 757,802 749,793 6,501,740

,_.Nom.._.mm 1,214,079 445443 287,713 263,538 212,779 270,399 251,957 398,929 440,183
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Department of Beaches and Harbors ) Exhibit 14
Parking Revenue

Jul-04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05

BEACH LOTS
Dockweiler 172,030 126,619 104,332 26,215 14,946 11,925 15568 13,066 26,160.00
Dockweiler RV 77,056 77,734 60,341 58,167 46,066 2,048 0 o] 5,934.00
Grand o 17,354 17,193 ~ 13,666 3,788 2,729 4,383 . 1,925 3,224 4,623.69
Playa Del Rey 4,149 4,545 2,864 1,109 575 404 0 813 766.90
Washington 138,763 127,117 99,928 54,379 37,316 35893 44,112 37,016 63,934.00
Venice 152,127 141,407 100,249 60,572 41,685 39,881 46,224 356,819 71,215.05
Rose 85,950 74,170 56,376 35624 26,537 31,934 32,703 26,811 46,600.60
Hyperion 24,091 28,541 22,177 51,615 3,372 2,762 3,471 2,566 4,281.27
Will Rogers -1 23,209 19,100 16,103 2,774 2,295 2,816 2,634 2,185 3,873.10
Wwill Rogers - 3 180,050 135,750 111,551 27,265 16,409 15066 14,829 19,480 32,062.61
Will Rogers - § 4,187 6,951 4,390 . 528 41 157 97 96 244.00
Nicholas Canyon 6,051 - 4,255 5,283 1,292 433 1,085 937 - 760 2,017.00
Torrance 34,553 24,165 .- 21,239 3,966 2,892 3,126 2,950 1,729 3,572.20
White Point 24,712 20,678 15,885 6,187 9,691 7,133 6,434 4632 10,416.58
Zuma 263,616 202,037 102,350 12,762 14,714 18,025 6,488 5,856 19,077.00
Surfrider . 32,760 32,180 21,043 8,380 4,861 3,101 2,920 1,953 4,890.65
Point Dume 75,435 60,498 38,863. -14,113 9,416 8,279 6,440 8,321 12,214.55
Topanga 17,185 11,812 9,323 1,517 1,348 965 1,036 1,181 787.05
BEACH TOTAL: 1,333,278 1,114,749 805,963 370,254 235,325 188,953 188,870 166,509 312,670.25
MARINA LOTS .

Fisherman's Village 40,247 40,479 34,433 28,904 17,774 21,704 16,848 12,879 18,552.00
MDR 49R Fiji Way 15,420 19,269 16,155 10,859 7,143 6,680 5,610 6,919 9,773.50
MDR 49M Mindanao 8,391 6,944 3,210 3,714 2,715 1,736 1,334 376 2,417.15
MDR UR Admiralty 9,418 1,571 1,109 3,901 2,598 2,454 2,765 4,006 5,665.95
MDR Q Admiralty 2,594 4,386 2,997 3,237 1,300 1,216 65 1,754 1,263.00 .
MDR QT Admiralty 5,411 3,077 3,132 2,032 596 1,501 771 919 1,558.05
.MDR N Palawan 6,800 6,654 5,723 3,332 2,442 4,325 2,249 1,965 3,328.55
MDR IR Admiralty 12,174 12,397 10,458 2,046 27,611 1,238 980 2,178  4,531.30
MDR GR Panay 5,323 4,383 59,890 1,751 1,643 14,614 9,705 12,408 11,773.20
MDR FF Marquesa 3,630 2,402 1,868 669 796 1,361 816" 851 738.65
MDR 3S Via Marina 6,916 6,733 6,071 3,586 4,454 4,432 3,810 3,355 2,782.30
MDR VP View Park 4,115 4,793 1,933 2,847 2,545 2,620 2,392 2,498 3,676.59
MDR CP Chace Park 1,603 2,497 4,394 2,063 1,320 1,269 602 865 1,564.36
Fiji Way : - - - - - - - - -
Fisherman's Village O/F 1,440 715 - - - - - - -
MARINA TOTAL: _ 123,481 116,300 151,374 69,041 72,938 65,152 47,948 50,974 67,624.60
GRAND TOTAL: 1,456,759 1,231,050 . 957,338 439,294 308,263 254,105 236,818 217,483 380,294.85
10% Tax : 111,061 92,077 65853 28,011 16,943 16,707 16,902 14,980 27,560.37
RV Special Tax 3,387 3,312 ~ 2,788 2,898 2,287 103 0 0 -
Total-Taxes 114,448 05,380 68,642 30,909 19,229 16,810 16,902 14,980 27,560.37
Dockweiler RV Park 73,669 74,422 57,552 55,269 43,779 1,945 0 0 5,934.00
Net of Taxes &

- Dockweiker RV Park 1,268,643 1,061,239 831,143 353,116 245,255 235,350 219,917 202,503 346,800.48
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EXHIBIT 15

COUNTY OF LOS ANGELES

Policy on Doing Business With Small Business

Forty-two percent of businesses in Los Angeles County have five or fewer employees. Only about
4% of businesses in the area exceed 100 employees. According to the Los Angeles Times and
local economists, it is not large corporations, but these small companies that are generating new
jobs and helping move Los Angeles County out if its worst recession in decades.

WE RECOGNIZE.

The importance of small business to the County

TQaQ

in fueling local economic growth

providing new jobs :

creating new local tax revenues

offering new entrepreneurial opportunity to those historically under-represented in
business

The County can play a positive role in helping small business grow

Doooon

“as a multi-billion dollar purchaser of goods and services

as a broker of intergovernmental cooperation among numerous local jurisdictions
by greater outreach in providing information and training :
by simplifying the bid/proposal process

by maintaining selection criteria which are fair to all

by streamlining the payment process

WE THEREFORE SHALL:

Constantly seek to streamline and simplify our processes for select/ng our vendors and for
conducting business with them.

" Maintain a strong outreach program, fully coordinated among our departments and

districts, as well as other participating governments, to: a) inform and assist the local
business community in competing to provide goods and services; b) provide for ongoing
dialogue with and involvement by the business community in implementing this policy.

Continually review and revise how we package and advertise solicitations, evaluate and
select prospective vendors, address subcontracting, and conduct business with our
vendors, in order to: a) expand opportunity for small business to compete for our business,
and b) to further opportunities for all businesses to compete regardless of size.

Insure that staff who manage and carry out the business of purchasing goods and
services are well trained, capable and highly motivated to carry out the letter and spirit of
this policy.
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Bt I the Sofely Survendered Baby Low?

li's a e [ Uiidar this lag d person may sumander
their baby eonfidentially & fong as thie batby bas not
tieen akused or neglected, the peson may do so
without fear of amest ar prosscuiion,

Hone tloes Hworkd

A distressed parentwhi is urable er urssilling e sare
for an wiant can legall confidentrally and sabely surender
their baby within.3 days of birth, All that & requted is
that the baby ba brought to 2 hospital emsrgeno room’
In Califorria. If ther are additional places, they will ba
{isteed on thie back of this brechure. s long as the child

" shows no signs of abuge or neglect, no name or other
Infermation 15 required. & braceletwill be placed onthe
baky for identification. & matching braceletvelll be given
1o the parent. The breeelet will help connect the parent
ta the baby If the purentwants the buaby bk,

Cory ool a porent lviegy In the balky?

In Mo cases; 3 parentwill bring in the baty, The
allws xrather prrson to bring (n the haby i they have
lanal custody.

Dops s nanmt baswe to wall hefore beloging

s the beby¥

Ho. A parent can bring In a baby anytime, 24 hoursa
day, 7 days a waek,

Cioes 5 pavent e ba tell anpiidng (o e people
tuking the baly?

Mo, Nathing Is required. Hesveser, hospital personod
will givie the parent a medical information questionnaire
that1s d;esignéd tn gather family medical listory,

This could ke wery wseful i eanng for the child butit &
up to the parent to cnmplefe It

Wit hapgens to the behy?

Tha baby will be examined and given medical treatreant,
IF nesded, Then the baby seill be placed In a fosbar or
pre-aduptive home,

Wit hoppeats to the porant?
O the parentisy has safaly tumad ower ths baky, they
are fres o ga.

What If & perentwants the beby bsck?

The parent{s) may take the bracelet back to the hospital.
Husptial parsonne will prewide Information abaut

the baby.

| Wiy 15 California dobrg this?

The purpese of tha Safely Surrendered Baby L Is to
protect babies fram buing hurt or kiled becauss they
ware abandoned.

You rray hewe heard tragle stories of bables left in
dumpsters or publk tollats, The pesons whe cammi teid
these acls may have baen under severs emaotinnal
distress. The mothers ey have hidden thelr pregnaneles,
fearful of what would happen § their familles found
wut. Batause they were afratd and had nowhere to
tum for help, they abancdaned their Infants,

Ahandunlﬁg a baty puts the child in extreme danger.
It & also flegal, Too aften, 1 resutts In the baby's death.
Berauss of the Safely Surrendered Babyy Lavy, this tragedy

daesr't evar have to happen in Californita again.

The bigldwerii Sefely Sorrerviernd Baly In
LCuliforrin

At B30 a.m. on Thursday, ]uly!i, 2002, a healthy
navbom baky was brought ta St. Bemardine Medical
Center in Sun Bernardine under the provisions of the

. - Californta Safely Surrenderad Baby Lawe,

This batsy was the sightesnth child protected under
Califurnfa’s Safely Surmrndered Baby Law. As the
tave states, the baky®s mother did nat have to ldentify

herself, When the babysvas brought ta the emergency

ronm, he was examined by & pediatrician, who
determired that the kaby was healthy and dolng fine.
Hessas placed In 2 fostér home far short-term care
while the adoption process was started.

Every hoby deverves u shanre Tz bealthy 8e
I you o sanene you kraae b oneaideriag
vt g a chikd, louen alvant your options,
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INFO LINE of Log Angeles has been in business since 1981,
INFO LINE of Log Angeles is an AIRS accredited agency.

Dalig from the madia should be directed to Thelma Bell or Michele Yoder at (526) 350-1841.
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